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FORGE FORWARD IN COMMERCIAL ENERGY AND POWER 
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MASTERCLASS MODULES 

Module 1:  
The Market, The Model (Audit-Reduce-Produce-Protect), and The Economics 

Module 2:  
Needs Analysis, Feasibility Studies, Gatekeepers, Selecting a Mentor/PRO 

Module 3:  
Case Studies by Major Verticals (Agrivoltaics, Non-Profits, Hospitality, Grocery, Tech, 
Distribution, Manufacturing, etc.)  

Ongoing:  

Office Hours and Forging Forward together with the Funnel 

 

FORGE and THE COMMONSTEAD 
 

Who is FORGE and what is the partnership with THE 
COMMONSTEAD?  
FORGE is an alliance of award-winning Chief Energy Officers (Developers) and EPC 
Companies (Engineering Procurement Construction) who specialize in award-winning 
national and international Commercial Energy and Power solutions.  

 

Our current backlog is ~50MW and we are growing at ~1.5MW per 
month. FORGE has partnered with THE COMMONSTEAD to achieve a common 
vision, mission, and objectives to help people and businesses crush their goals – 
specifically through Energy Independence, Efficiency, Production, and Protection.  



 
Why might this be important to you?  
Through our exclusive network, formula, and playbook, we can help you learn a new 
trade and earn another major (life changing) source of income!  

 



 

MODULE 1 
The Market, The Model (Audit, Reduce, Produce, Protect) and The 
Economics  
 

The Market for Commercial Energy and Power Development is 
growing significantly.  
More companies choose to generate their own power because it is a Top 3 Capital 
Expenditure (Cap-Ex). In some industries, it is the #1 Cap-Ex burden. Furthermore, 
unpredictable Utility Rate Increases and the rise of Data Centers put significant strain 
on The Grid.  

Several industries are required to self-generate power and provide back-up power by 
law. For example: Assisted Living Facilities and Hospitals.  

Even if they are not regulated, businesses in Agriculture, Grocery, and Hospitality are 
sensitive to Utility dependencies. Entire harvests and inventories may be lost due to 
Grid failure. The ability to operate a restaurant, multi-unit housing complex, or hotel are 
always in jeopardy.  

Each country, state, and municipality is different as it relates to baseline generation, 
distribution, and cost of power.  

When FORGE and THE COMMONSTEAD help businesses create their own Micro 
Grids, we change the game in an epic way!  

 



 

 
 

 

 

 

 

 

 

 



 
The Model of Commercial Energy and Power Development is  

built on Four (4) Pillars:  
 

Audit-Reduce-Produce-Protect 

 

 

As a Chief Energy Officer through FORGE and THE COMMONSTEAD, you will 
master each pillar and/or will “set the table” for a “PRO” who will mentor you 
accordingly. 

Each business is different and the engineering, design, construction, and 
operations/maintenance will be customized.  

Bonus for you and your customer: As a Chief Energy Officer (you) typically receive 4 
paychecks for each project, and your customer wins at least 4 different ways.  

 

 

 

 

 

 

 

 

 



 
The Economic Value Proposition is compelling.  
Most of our current portfolio (~50MW) feature: 20%+ Initial Rate of Returns (IRR’s) and 
1.5 – 3 Year Return on Investment (ROI).  

There are multiple incentives and finance options available – including Grants, Awards, 
Tax Credits, non-FICO based PACE loans, and Third Party Owned (TPO) Leases and  
Power Purchase Agreements (PPA’s).  

An example of a Value Proposition (Marina in Virginia): 

 

 

 

 



 
Technology and Engineering are critical across the four pillars.  
There are also multiple technologies and finance options specifically customized to 
each type of business.  

An example of a FORGE and THE COMMONSTEAD exclusive agricultural model and 
application is below.  

 

However, most installations are roof, ground, and carports. 

 
 



 

MODULE 2  
Needs Analysis, Feasibility Studies, Gatekeepers, Selecting a PRO 
 

The Top Ten (10) Needs Analysis Questions for Commercial 
Opportunities: 

1.​ ﻿﻿﻿Company Name and Address 
2.​ ﻿﻿﻿Structure of Company (LLC, C, S, etc.) 
3.​ ﻿﻿﻿Company Industry 
4.​ ﻿﻿﻿Name, Title, and Contact Information of Contact 
5.​ ﻿﻿﻿Age and Condition of Roof 
6.​ ﻿﻿﻿Electric Service Panel Rating 
7.​ ﻿﻿﻿Consideration of Other Structures (Ground Mount, Pergola, Carport, etc.) 
8.​ ﻿﻿﻿Other Tech/Engineering Requests Energy Audit, Energy Management 

System, Batteries, EV​
 Chargers, etc.) 

9.​ ﻿﻿﻿Requested Financial Analysis (Cash, Finance, PACE, etc.) 
10.​﻿﻿﻿﻿Complete Utility Bills (12 month historical, preferably with interval data) 

Here’s the cool thing: You don’t need to get all of them if we determine that a site 
assessment is warranted! Your PRO and THE COMMONSTEAD’s Lead Entry Portal 
will guide you accordingly.  

When you provide a Qualified Lead to FORGE and THE COMMONSTEAD, our team 
will evaluate it, rate it, and “shop” it to our award-winning stable of Developers and 
EPC’s (Engineering Procurement Construction) companies.  

Although sales cycle times can be long (9-12 months), the Revenue Share is high.   

Furthermore, our Darts and Dominoes approach to Referrals typically results in many 
more sales of the same type of project repeatedly.  

For example: If you develop one church, you’ll probably get many more. 

 

 

 

http://leads.thecommonstead.com


 
Feasibility Studies 
After FORGE and THE COMMONSTEAD evaluate and rate the project, you will be 
provided with 2-3 Feasibility Studies. 

A Feasibility Study is typically presented on a platform or deck that summarizes our 
understanding of Use Case, Engineering, Technology, and Economics.  

A redacted example (Vineyard in Texas) is provided below.  

To reinforce the model: We become their Chief Energy Officer and do the shopping for 
them. We present them with the best options, so it becomes a Multiple Choice Close. 
Our typical full cycle close rate is 80%+.  

 



 
Gatekeepers 
We recommend that you take an ARDENT approach to prospecting and winning over 
Gatekeepers.  

The model is summarized below and will be taught, reinforced, and optimized in future 
training sessions.  

It is important to note that depending on the industry that you wish to develop, the 
playbook will vary.  

 

 

 

 

 



 
Selecting a Mentor/PRO  
FORGE and THE COMMONSTEAD have carefully selected and certified PROs who will 
assist you with the development of your opportunities and projects.  

Most PROs in Commercial Energy tend to specialize in specific industries (ex: 
Agriculture, Non-Profits, Hospitality, etc.)  

THE COMMONSTEAD will feature these PRO’s and their SOQ’s (Statement of 
Qualifications) accordingly.  

Book your Pro at pros.thecommonstead.com 

 

 

 

 

 

 

http://pros.thecommonstead.com


 

Module 3  
Case Studies by Major Verticals (Agrivoltaics, Non-Profits, Hospitality, 
Grocery, Tech, Distribution, Manufacturing, etc.)  
 

●​ On an ongoing basis, FORGE and THE COMMONSTEAD will provide Case 
Studies in real time during our weekly training and office hours. ​
 

●​ Weekly Masterclasses are scheduled on most Fridays at 2PM EST: FORGE 
FORWARD FRIDAYS!​
 

●​ Office hours will vary depending on requests and availability; however direct 
responses and requests will be honored within 1-2 business days.  

The best is ahead!  

 

Resources  
 

Emmitt Summers’ Digital Business Card: Emmitt Summers - Renewable Energy 
Executive 

 

Emmitt Summers’ Calendar/Scheduling Link: Calendly - Emmitt Summers 

 

Source of Truth Folder Link: FORGE_THECOMMONSTEAD_SOURCEOFTRUTH 

 

Enter Leads at: leads.thecommonstead.com 
 

Book a PRO at: pros.thecommonstead.com 

https://propps.me/emmitt
https://propps.me/emmitt
https://calendly.com/redemption_energy_forge
https://1drv.ms/f/c/26C5972CECDA101A/IgCua0TZZcPpRYLUyCP-EtnzAVYmQ8n6WcmLfQNPXofpW5k?e=YccNZv
http://leads.thecommonstead.com
http://pros.thecommonstead.com
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