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Family Decision 
Guide: Selling 
Mom or Dad's 

Home
A Compassionate Guide for Adult Children Helping Aging Parents Make 
Smart, Safe, and Stress-Free Real Estate Decisions

Clearly Sold, brokered by HomeSmart, helps adult children and aging parents navigate the 
decisions involved in selling Mom or Dad’s home with greater clarity, confidence, and peace of 
mind.

Explore Your Family’s Home-Selling Options at ClearlySold.com
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Introduction: When 
It's Time to Talk 
About Selling Mom 
or Dad's Home
Recognizing the right moment to have this conversation 
is one of the most loving things you can do for your 
parent. Here are four common signs that it may be time to 
explore a move.

Safety Concerns
Worries about falls, accidents, or a home layout that has 
become difficult or dangerous to navigate.

Health Changes
A new diagnosis, mobility challenges, or recent medical 
events that make independent living harder.

Home Upkeep Struggles
Deferred repairs, overgrown yards, or a home that has 
simply become too much to manage alone.

Lifestyle Shift
A desire to be closer to family, loss of a spouse, or the 
need to access home equity for care costs.
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The Family Decision Checklist
Use this quick snapshot to see where your family stands and what still needs attention before moving forward.

Already Addressed ✅

Family Conversation 
Started
The topic has been opened and 
key members are engaged

Legal Documents 
Reviewed
Power of attorney, will, and 
medical directives are in order

Home Condition 
Assessed
Repairs, accessibility, and 
upkeep needs have been 
identified

Financial Needs Understood
Home equity, outstanding balances, and care 
costs are known

Living Situation Identified
The next place for Mom or Dad has been 
discussed or decided

Still Needs Attention 📋

Siblings Aligned on 
Plan
All family members are on the 
same page about next steps

Belongings Sorted
Decisions made about what to 
keep, donate, or pass on

Selling Method Chosen
Traditional listing, cash offer, or 
another option selected

Timeline Established
A realistic schedule for the transition has been set

Advisor Selected
A trusted real estate professional has been 
consulted

You don't need to check every box before moving forward. Even a few completed items gives your 
family a clearer picture and reduces stress along the way.
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Starting the 
Conversation With 
Respect
Approaching this moment with care and patience makes all 
the difference. These four steps will help you open the door 
without pushing it open.

Choose the Right Moment
Pick a calm, private setting with no time pressure — 
not during a holiday gathering or a rushed visit. Let 
the environment signal safety.

Lead With Love, Not Logic
Start with feelings and care, not facts and 
finances. "I love you and I want you to be 
comfortable" lands differently than "the house 
costs too much."

Listen More Than You Speak
Let your parent express fears, wishes, and 
concerns fully before responding. Resist the 
urge to problem-solve until they feel truly 
heard.

Agree on Next Steps Together
End with a shared action item, not a final 
decision. "Can we look into some options 
together?" keeps them in control and the 
conversation moving forward.
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Understanding the 
Emotional Side of the 
Family Home
When the topic of moving arises, families often navigate a 
complex mix of emotions — and every feeling is valid.

Grief & Loss
Even a willing move can feel like losing a piece of one's 
identity — the rooms, routines, and memories that 
defined a lifetime.

Guilt
Adult children often carry a quiet fear that suggesting a 
move means they are failing the parent they love.

Relief
Some parents secretly long for a simpler life but hold 
back, not wanting to be a burden to the family.

Hope
The right move can open a new, safer, and more 
connected chapter — one with more joy and less worry 
for everyone.
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Getting Siblings and 
Family Members on the 
Same Page
When multiple family members are involved, intentional 
communication and shared structure are essential to keeping 
the family unified.

Hold a Family Meeting
Schedule a dedicated time for all voices to be heard — in 
person or virtually — before any decisions are made.

Assign Clear Roles
Designate who leads logistics, finances, emotional 
support, and communication so nothing falls through the 
cracks.

Respect Different Perspectives
Siblings may have very different relationships with the 
parent and the home — all of those connections deserve 
acknowledgment.

Document Decisions
Keep a shared written record of what was agreed to avoid 
misunderstandings and disputes as the process unfolds.
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Evaluating the Home's 
Current Condition
Before making any real estate decisions, take an honest look 
at the home's condition to understand what options are 
realistically available.

A trusted real estate advisor can help you decide 
which approach makes the most sense for your 
situation.

🔍 Areas to Evaluate
Roof & HVAC systems

Plumbing & electrical

Flooring & paint

Accessibility (stairs, bathrooms)

Curb appeal & landscaping

Sell As-Is
Fastest path to closing — typically at a lower price point, 
ideal when time or budget is limited.

Make Key Updates
Targeted repairs and improvements that boost buyer appeal 
and deliver better return on investment.

Full Renovation
Maximizes sale price but requires the most time, 
coordination, and upfront cost.
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Deciding What to Do 
With Belongings
A simple framework for sorting through decades of 
possessions — one category at a time.

Keep
Essential daily items and deeply personal keepsakes that 
will move with your parent to their new home.

Gift to Family
Meaningful furniture, heirlooms, and sentimental pieces 
passed on to children or grandchildren to treasure.

Donate or Sell
Gently used items in good condition that can benefit 
local charities or generate funds through an estate sale 
or marketplace.

Let Go
Items that no longer serve anyone and can be 
respectfully discarded, recycled, or disposed of.

💡 Tip: Consider hiring a senior move manager 
or estate sale professional to help with this 
process.
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Understanding the Home 
Selling Options
There is no single right way to sell a parent's home — the best path 
depends on timeline, condition, and what matters most to your family.

🏡 Traditional Listing
Best price potential with access to the widest pool of buyers 
through professional marketing on the open market.

Pros:

Highest sale price potential
Competitive offers possible
Full market exposure

Timeline: 30–90+ days

Requires: Home prep, showings, and flexibility

Best For: Families with time to prepare and a home in good 
condition.

⚡ Cash / Investor Offer
Speed and certainty when time is the priority — close quickly with 
minimal contingencies and no repairs required.

Pros:

Fast closing in 7–21 days
No repairs or showings needed
High certainty, low stress

Timeline: 7–21 days

Requires: Accepting below-market value

Best For: Urgent health, financial, or family situations 
requiring a quick transition.

🔧 Hybrid Approach
Balances speed and price through light prep and targeted 
marketing — maximum impact with minimum effort.

Pros:

Better price than as-is
Faster than full renovation
Focused, high-ROI improvements

Timeline: 30–60 days

Requires: Some upfront investment and coordination

Best For: Families who want a strong outcome without a full 
renovation commitment.
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Protecting Mom or 
Dad From Pressure, 
Scams, and Bad 
Decisions
Aging homeowners are disproportionately targeted by 
high-pressure buyers and scammers — awareness and 
preparation are your best defenses.

🚨 Unsolicited Offers
Beware of buyers who contact your parent directly 
with urgent, too-good-to-be-true cash offers. If you 
didn't seek them out, be skeptical.

⏱️ High-Pressure Tactics
Legitimate buyers never demand a decision within 24–
48 hours. If the offer "expires tonight," walk away. Real 
opportunities allow time for review.

📄 Signing Without Review
Never let a parent sign any document without a 
trusted family member or attorney present. Unclear 
language and hidden clauses are red flags.

🔍 Unverified Professionals
Always verify licenses and references before hiring any 
contractor, agent, or advisor. Never pay in full upfront 
or accept unsolicited repair offers.

When in doubt, slow down. Legitimate 
opportunities do not disappear overnight.
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Creating a Simple 
Transition Timeline

A structured, phased approach makes selling a parent's home far more manageable — here's a 
proven 16-week roadmap.

Phase 1 — Family 
Alignment
Weeks 1–2

Hold a family 
meeting

Review legal 
documents

Assess parent's 
care needs

Phase 2 — Home 
Preparation
Weeks 3–6

Sort and donate 
belongings

Address key 
repairs

Consult real 
estate advisor

Phase 3 — Listing & 
Sale
Weeks 7–12

Market the home

Review incoming 
offers

Negotiate and 
accept

Phase 4 — Transition 
& Settle
Weeks 13–16

Close on the sale

Complete the 
move

Support parent in 
new home
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Printable Family Planning Checklist
A single, organized reference to guide your family through every stage of the transition — print it, 
share it, and check items off as you go.

Legal & Financial ⚖️

Power of attorney in place

Will and trust reviewed

Home equity/mortgage 
understood

Tax implications discussed

Financial advisor consulted

1

Home & Belongings 🏠

Home condition assessed

Repair decisions made

Belongings sorted by category

Estate sale or donation arranged

Cleaning and staging planned

2

Family & Transition 👨‍👩‍👧

Family meeting held

Roles assigned

Selling method chosen

Timeline established

New living situation confirmed

This checklist is for general planning purposes only and is not legal, financial, or professional advice. Consult qualified 
professionals before making major decisions.
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How a Trusted Real 
Estate Advisor Can 
Help
The right advisor brings clarity, protection, and confidence 
to one of your family's most important decisions.

Honest Home Valuation
Know what the home is actually worth in today's market — 
no guessing, no inflated promises.

Condition Guidance
Get clear advice on what repairs are worth doing and what 
to skip to maximize your outcome.

Family Coordination
A good advisor works with the whole family — not just the 
seller — to keep everyone aligned.

Scam Protection
An experienced agent helps identify and avoid predatory 
buyers, pressure tactics, and bad deals.

Smooth Closing
Expert guidance from listing to final signature, so nothing 
falls through the cracks.
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Before You Make a 
Decision, Know Your 
Options
You have taken an important step simply by reading this 
guide. The next step does not have to be a commitment 
— it can simply be a conversation.

Schedule a Clearly Sold Strategy 
Consultation
No pressure, no obligation. Just a conversation with 
the Clearly Sold team to understand your family's 
situation and explore what's possible.

Download the Full Checklist
Take the printable planning checklist with you to 
your next family meeting so everyone stays informed 
and aligned.

Get a Home Value Estimate
Find out what the home is worth in today's market 
before making any decisions — with no strings 
attached.

Whatever you decide, you don't have to figure this out 
alone. The Clearly Sold team is ready to help at 

ClearlySold.com.
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A Final Word to Your 
Family
Selling a parent's home is one of the most loving and 
difficult things a family can do together. It asks you to 
hold grief and gratitude at the same time, to make 
practical decisions while honoring deep emotional 
truths, and to show up for your parent during a moment 
when they need you most.

There is no perfect way to do this. There will be hard 
conversations, unexpected emotions, logistical 
challenges, and moments when the right path forward is 
not immediately clear. That is not a sign of failure — it is a 
sign that you are taking this seriously, and that you care 
about getting it right.

The goal is not a perfect real estate transaction. The 
goal is for your parent to feel loved, respected, and 
safe — and for your family to emerge from this 
transition closer and more connected than before.

Whatever your family's situation — whether you are just 
beginning to think about this, actively navigating the 
process, or somewhere in between — you do not have to 
face it alone. The right advisor, the right plan, and the 
right support make all the difference.

The team at Clearly Sold is here whenever you are ready. 
Not to rush you. Not to sell you. Simply to help. Reach out 
at ClearlySold.com.
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Meet the Founder
Andrew Texidor

Founder of Clearly Sold | REALTOR® | AI-Certified 
Real Estate Professional

Andrew Texidor has been a licensed real estate 
professional since 2000, helping Arizona 
homeowners, homebuyers, and investors navigate 
important real estate decisions with clarity, 
professionalism, and integrity.

He founded Clearly Sold with a simple belief: 
homeowners deserve more than a one-size-fits-all 
approach to selling a home. They deserve clear 
information, multiple options, modern marketing, 
and guidance that puts their goals first.

Why Andrew Created Clearly Sold:

<I created Clearly Sold because 
homeowners deserve transparency, 
choices, and a real estate experience built 
around their needs—not a one-size-fits-all 
sales process.=

Through Clearly Sold, Andrew combines 
decades of real estate experience with 
modern technology and consumer-
focused solutions to help homeowners 
better understand their choices and make 
confident decisions about their next 
move.

Andrew is also the founder of Rewarding 
Heroes, an initiative dedicated to 
recognizing and serving healthcare 
professionals, military members and 
veterans, first responders, law 
enforcement, educators, utility workers, 
and others who serve their communities.
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Consumer-Centric Real Estate Guides

Your Next Step: Guidance 
When You Need It

Navigating the sale of a parent's home is a journey with many complex decisions. Remember, you don't have to 
face it alone. Our team is here to provide empathetic, expert guidance every step of the way.

Start with a 
Conversation
No pressure, no obligation. 
Just a confidential discussion 
to understand your family's 
unique situation and explore 
tailored solutions.

Get Your Personalized 
Checklist
Receive a comprehensive 
planning checklist customized 
to your needs, helping your 
family stay organized and 
aligned.

Request a Home Value 
Report
Gain clarity on the property's 
current market value with a 
detailed, no-cost estimate 
from a local expert.

Contact Andrew Today

We are committed to helping your family achieve a smooth, respectful, and successful transition. 

This ebook is for general educational purposes only and is not legal, 
financial, tax, or medical advice — please consult qualified professionals 
for guidance specific to your circumstances.

Clearly Sold brokered by HomeSmart helps homeowners explore convenient, seller-centric home selling 
solutions designed around their goals, timeline, and life situation.

Andrew Texidor | Realtor | HomeSmart | License # SAA524400000
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