Building Trust In Health Innovation Starts With
Accountability And Leadership

By Lindsay O'Neill

Innovation in wellness is accelerating. Every week brings new technologies that promise better recovery,
improved performance and longer healthspan. But here is the truth few want to admit: The faster the
wellness and healthcare industries grow, the more critical leadership, safety and oversight become.

In my work as a founder and CEO of companies in the wellness space, | review and analyze emerging health
optimization tools daily. What | see is this: Most people are navigating a space full of bold claims but very little
third-party validation. When it comes to health, that gap is more than just an education issue; it is a trust
issue. And trust, once lost, is hard to regain.

Hyperbaric oxygen therapy, or HBOT, is one example of a promising tool that sits at the center of this
challenge. Used in hospitals for decades and approved by the U.S. Food and Drug Administration (FDA) for
only certain conditions, HBOT has gained new attention in the wellness world. More clinics, performance
centers and individuals are exploring its applications for recovery and resilience. The excitement may be
justified, but so is the concern when regulatory structures fail to keep pace with demand.

Unfortunately, as HBOT grows in popularity, we are also seeing unregulated chambers and unaccredited
providers in the market. Some products do not meet critical safety standards. Regulatory enforcement is
being explored, especially after a highly publicized equipment fire. This would benefit the industry as a whole
because an injury, fire or equipment failure can threaten years of progress.

This is why leadership matters. I'm not just talking about innovation, but accountability.

How To Foster Trust And Accountability

What does that accountability look like in practice?

First, leaders should establish internal safety protocols that go beyond minimum compliance. This means
working with experts, investing in quality control and proactively testing products or services for safety and
efficacy.

Second, leaders across the healthcare space need to advocate for stronger, clearer industry standards that
evolve as new technologies enter the market. Organizations can also play a key role by educating practitioners
and promoting operational standards, similar to how the International Hyperbarics Association does with
HBOT.


https://www.hopkinsmedicine.org/health/treatment-tests-and-therapies/hyperbaric-oxygen-therapy
https://www.fda.gov/consumers/consumer-updates/hyperbaric-oxygen-therapy-get-facts
https://www.thecut.com/article/is-hyperbaric-oxygen-therapy-a-scam.html
https://fortune.com/well/article/hyperbaric-oxygen-therapy-lebron-james-bryan-johnson-silicon-valley-stall-aging-inflammation/
https://www.nbcnews.com/news/us-news/-michigan-boys-death-raises-concerns-hyperbaric-therapy-rcna196260

Third, we need to support independent verification through peer-reviewed research, transparent reporting
and open collaboration with third-party evaluators.

Companies that do this can set the tone for the future. When you take extra steps like pursuing recognized
certifications (such as ISO), incorporating multiple layers of safety enhancements and ensuring you have a
qualified team focused on continuously updating your designs, you build trust. Prioritizing a high level of
engineering, transparency and service is not just good business; it sets a precedent others can follow.

Going Beyond Innovation

HBOT is just one example, but the lesson applies everywhere. Whether you are launching a new light therapy
device, introducing peptides to your practice or building the next generation of recovery wearables, your
credibility is built on the quality of your work and the integrity of how it is delivered.

As leaders in healthcare and wellness, we must go beyond launching solutions. We must lead with
transparency. We must insist on rigorous standards. We must build systems that hold ourselves accountable.

That is how we earn trust. That is how we protect innovation. And that is how we make sure the future of
health is not driven by hype, but grounded in evidence. Because in a world flooded with innovation, trust is
the differentiator.



