
Paid Off Doesn't Mean Cost-Free
How to Understand What Your Sarasota–Manatee Home Is Really Requiring From You

The mortgage may be gone — but the house may still require more money, time, effort, and attention than it 

once did. This guide is designed to help you see the full picture clearly, without pressure and without 

assumptions.

Answers first. Decisions second.

Your Guide to Making an Informed Decision

This is an education-first resource for longtime homeowners 

in Sarasota and Manatee Counties — and for adult children 

helping a parent think through their options. There is no sales 

pressure here. There is no assumption that any particular 

choice is the right one.

Work through each section at your own pace. Complete the 

worksheets honestly. The clarity you build is yours to keep — 

regardless of what you decide.

Derrick Davis

Home Equity & Property Transition 

Advisory

Keller Williams Coastal Living II

Sarasota and Manatee Counties

941-477-8721

advisorderrickdavis.com



Memory: What Has This Home Provided?
Before any financial analysis, it is worth acknowledging what a longtime home actually represents. For most 

homeowners, a paid-off home is not simply an asset — it is a record of a life. Security. Familiarity. Community. 

Independence. Family history embedded in every room.

Economics should not erase that meaning. The purpose of this guide is not to argue that the home's financial 

cost outweighs its personal value. The purpose is to make sure you have an accurate picture of both.

Questions Worth Sitting With

What do you still value most about living here?

What would be genuinely difficult to leave 

behind?

Which parts of the home still support the life 

you want to be living?

Which parts of the home have become less 

relevant to your daily life?

If the home required significantly more effort or 

expense than it does today, what would change 

about how you feel about staying?

There are no correct answers. These questions are a 

starting point — not a test. Write your answers 

below or in a separate notebook. They will matter 

when you reach the decision section.

Your Reflections

What I still value most about living here:

_______________________________________________

_______________________________________________

What would be genuinely difficult to leave behind:

_______________________________________________

_______________________________________________

Parts of the home that still support my life today:

_______________________________________________

_______________________________________________

Parts of the home that feel less relevant now:

_______________________________________________

_______________________________________________

What would change if costs or effort increased 

significantly:

_______________________________________________

_______________________________________________



Reality: What Does the House Require Today?
Rate each responsibility using the scale below. Be honest. This worksheet is for your benefit, not for anyone else's review.

1
Easy and fully manageable

2
Manageable but requires effort

3
Noticeable; sometimes a strain

4
Difficult; needs attention

5
Becoming difficult or uncertain

Responsibility Rating (1–5) Notes

Routine maintenance and minor repairs

Yard and landscaping

Pool care and equipment

Interior cleaning

Storm preparation and recovery

Homeowners insurance management

HOA or condo responsibilities

Coordinating and managing contractors

Accessibility and physical safety

Unused rooms or excess space

Distance from family or support network

Overall mental bandwidth for the property

After completing the worksheet

Note which items scored 4 or 5. These are the areas that 

deserve the most attention in the sections ahead. High 

scores are not cause for alarm — they are simply the areas 

where honest review creates the most value.

Areas Scoring 4 or 5

List them here so they stay visible as you work through the 

rest of this guide:

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________



Economics: The True Annual Cost
A zero mortgage balance does not mean zero ownership cost. For many homeowners in Sarasota and Manatee 

Counties, the annual cost of owning a paid-off home is meaningful — and often underestimated because the expenses 

arrive separately throughout the year.

Use the fields below to calculate your actual annual ownership cost. Use your most recent statements, bills, and 

estimates. Leave blank any category that does not apply to your property.

Expense Category Annual Amount

Property taxes $

Homeowners insurance $

Flood insurance $

HOA or condo fees $

Special assessments (current or anticipated) $

Utilities (electric, water, gas, trash) $

Lawn and landscaping service $

Pool service $

Pest control $

Cleaning or household help $

Routine maintenance and supplies $

Repair reserve (set aside annually) $

Storm preparation (shutters, supplies, service) $

Other property expenses $

ESTIMATED ANNUAL TOTAL $

ESTIMATED MONTHLY EQUIVALENT $

The question this number raises: Does this annual cost still make sense for the life this home is providing you 

today? There is no universal right answer. The answer depends on what the home provides, what alternatives 

would cost, and what your priorities are. That comparison comes later in this guide.



The Costs That Do Not Arrive Monthly
Some of the most significant ownership costs are irregular — they do not appear on a monthly bill, but they can arrive with little warning and 

require substantial resources. In Florida's climate, these costs are not hypothetical. Roofs, HVAC systems, plumbing, electrical panels, 
windows, exterior surfaces, drainage, pool equipment, and accessibility improvements all have finite lifespans.

Use the five-year outlook below to assess each major system. Be honest about what you know — and what you do not.

System or Component Status Notes / Estimated Age

Roof GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

HVAC system(s) GOOD | WATCH | NEEDS ATTENTION | 
UNKNOWN

Plumbing GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

Electrical panel and wiring GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

Windows and exterior doors GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

Exterior surfaces and paint GOOD | WATCH | NEEDS ATTENTION | 
UNKNOWN

Drainage and grading GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

Pool and pool equipment GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

Accessibility features GOOD | WATCH | NEEDS ATTENTION | 
UNKNOWN

Storm protection (shutters, impact 

glass)

GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

Insurance-related improvements GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

HOA or condo reserves and 

assessments

GOOD | WATCH | NEEDS ATTENTION | 

UNKNOWN

A Note on "Unknown"

Unknown does not mean bad. It means the issue should be 

verified before making any major decision about the property. A 
licensed inspector or qualified contractor can provide clarity on 

any item marked Unknown or Needs Attention. Verification is 

almost always less expensive — and less stressful — than 
discovering a problem at the wrong moment.

Items Requiring Immediate Attention

Systems marked NEEDS ATTENTION or UNKNOWN that I want 

to address first:

_______________________________________________

_______________________________________________

_______________________________________________

First professional I will contact:

_______________________________________________



The Cost of Time and Energy
Ownership is not only a financial commitment. It also requires attention, coordination, physical effort, and 

mental bandwidth — resources that are just as real as money, and that deserve the same honest accounting.

For many homeowners, the physical and logistical demands of a property change gradually over time. What 

was manageable at 60 may feel different at 72 or 80. That is not a failure. It is a fact worth understanding.

Questions to Consider

How many hours does this property require 

from you each month — including coordination, 

oversight, and follow-up?

Which responsibilities have become harder, 

slower, or less comfortable than they used to 

be?

What gets postponed — and why?

Who currently helps you with the property? 

(Family, neighbors, hired help, other.)

What would happen if that help became 

unavailable?

Is the physical layout of the home — stairs, 

distances, yard size — still working for you?

Your Answers

Hours required per month:

_______________________________________________

Responsibilities becoming harder:

_______________________________________________

_______________________________________________

What gets postponed:

_______________________________________________

_______________________________________________

Who currently helps:

_______________________________________________

If that help were unavailable:

_______________________________________________

_______________________________________________

Physical layout concerns:

_______________________________________________

_______________________________________________



Staying May Still Be the Best Option
For many homeowners, staying in a paid-off home — with the right adjustments — remains the most sensible, 

comfortable, and financially sound choice. The goal of this guide is not to suggest otherwise. The goal is to make sure that 

staying is a considered decision, not simply the path of least resistance.

If staying is the right answer, these steps can make it more sustainable:

Hire Consistent Help
Lawn, pool, cleaning, and routine maintenance 

services reduce physical demands and prevent 

deferred problems. The cost of reliable help is almost 

always lower than the cost of deferred maintenance.

Create a Preventive-Maintenance 
Schedule
Addressing small issues before they become large 

ones is almost always less expensive. A simple annual 

calendar of routine checks can save significant cost 

over time.

Complete Priority Repairs
Items marked Needs Attention in the Five-Year 

Outlook deserve a timeline and a budget. Deferred 

repairs rarely resolve on their own — and often cost 

more the longer they wait.

Improve Accessibility and Lighting
Grab bars, better lighting, non-slip surfaces, and 

first-floor modifications can meaningfully extend 

comfortable living in the home — at a fraction of the 

cost of relocating.

Simplify Unused Rooms and Possessions
Reducing the footprint you actively maintain 

reduces cost and effort. You do not have to leave the 

home to stop maintaining more of it than you need.

Arrange Storm-Preparation Assistance
In Sarasota and Manatee Counties, storm readiness 

is not optional. Having a reliable plan and a reliable 

person to execute it matters — and should be 

established before storm season, not during it.

Assign Specific Family Responsibilities
Clear agreements about who handles what — and 

when — reduce uncertainty for everyone. Ambiguity 

about family support is a risk worth addressing 

directly.

Modify for First-Floor Living
If the home allows it, organizing daily life on one 

level can extend independence significantly. Even 

partial first-floor capability is meaningful.

The honest question: If these changes were completed, would you genuinely want to remain in this home — not 

because moving feels hard, but because staying feels right?

Your answer: _______________________________________________



Compare the Real Options
The decision is not simply Stay or Sell. There are more paths than that — and the right path depends on your property, your 

finances, your health, your family, and your priorities. Review each option honestly. No single option is universally correct. The 

right option is the one that fits your actual numbers, your actual property, and your actual life.

Option Est. Cost 

Impact

Time & 

Effort

What Gets Easier What Gets 

Harder

3–5 Year Fit

Stay as-is Ongoing 

ownership 

cost

High Familiarity, no 

transition

Deferred issues 

accumulate

Depends on 

property condition

Stay and modify Upfront 

investment

Moderate Safety, comfort, 

sustainability

Coordination 

during 

improvements

Strong if 

modifications are 

completed

Hire additional 

help

Increased 

monthly cost

Low Physical demands 

reduced

Ongoing expense 

management

Good if budget 

supports it

Simplify the 

current home

Low to 

moderate

Moderate Reduced 

maintenance 

footprint

Emotional process 

of downsizing in 

place

Good transitional 

step

Right-size locally Varies 

widely

High 

initially

Lower 

maintenance, 

better fit

Leaving familiar 

surroundings

Strong if new home 

is well-matched

Move closer to 

family

Varies by 

market

High Support network, 

peace of mind

Leaving local 

community

Depends on family 

situation

Villa, townhome, 

condo, or 55+ 

community

Varies; often 

lower 

maintenance

Moderate Exterior 

maintenance 

handled

HOA fees, rules, 

adjustment period

Strong for many 

homeowners

Rent or hold the 

property

Income 

potential; 

management 

cost

Moderate 

to high

Equity preserved Landlord 

responsibilities

Depends on rental 

market and 

condition

Repair before 

selling

Upfront cost; 

potential 

return

High Stronger market 

position

Time, 

coordination, 

disruption

Short-term path to 

transition

Sell as-is No upfront 

cost; lower 

net

Low Speed, simplicity Potentially lower 

proceeds

Depends on 

condition and equity

Wait and create a 

transition plan

Low near-

term cost

Low Time to prepare, 

decide, organize

Deferred 

decisions can 

compound

Good if timeline is 

intentional



The Family Conversation
Many of the most important property decisions involve more than one person. Adult children, spouses, 

siblings, and close family members often have perspectives, concerns, and stakes in what happens — and those 

voices deserve a place in the conversation before decisions are made, not after.

This section is designed to help structure that conversation. It is not about convincing anyone of anything. It is 

about making sure the right people have the right information at the right time.

Questions for the Homeowner to Share 
With Family

What do you understand about the current 

costs of maintaining this property?

Are you aware of any deferred maintenance or 

systems that may need attention?

What level of support are you able and willing to 

provide — practically and financially?

What are your concerns about the current living 

situation? About a change?

What outcome would you most want for your 

parent or family member — and why?

Are there family dynamics or concerns that 

should be named directly, rather than left 

unspoken?

Notes From the Family Conversation

Who was part of this conversation:

_______________________________________________

Key concerns raised:

_______________________________________________

_______________________________________________

_______________________________________________

Points of agreement:

_______________________________________________

_______________________________________________

Points that need more discussion:

_______________________________________________

_______________________________________________

Next conversation scheduled:

_______________________________________________

Family conversations about property and housing work best when they are separated from any 

specific outcome. The goal of the first conversation is shared understanding — not a decision. Use 

this guide as a shared reference document so everyone is working from the same information.



Questions to Ask Before Any Decision
The most useful questions at this stage are not about what you should do. They are about what you still need 

to know. Work through each category below and identify the gaps that matter most to your situation.

About the Property

Has the property had a professional inspection 

in the last three to five years?

Are there systems marked Unknown or Needs 

Attention that have not yet been evaluated?

Are there permit issues, code compliance 

questions, or insurance-driven improvement 

requirements that have not been resolved?

Is there a current, accurate understanding of 

what deferred maintenance would cost to 

address?

About the Finances

Do you have a clear picture of your total annual 

ownership cost?

Have you compared that cost to realistic 

alternatives?

Have you spoken with a CPA about the tax 

implications of any major property decision?

Do you understand your equity position and 

how it might factor into each option?

About Your Situation

Is your current living situation sustainable for 

the next five years without significant changes?

Do you have a reliable support system — family, 

neighbors, hired help — for the demands this 

property creates?

Have you and your family had a clear, 

documented conversation about preferences 

and plans?

Is there a written plan — even a rough one — for 

what happens if your situation changes?

About Timing

Is any decision being made reactively — in 

response to a crisis — rather than proactively?

Is there a natural decision window — a lease 

end, a tax event, a life milestone — that provides 

helpful structure?

If you waited 12 months and then revisited this, 

would the decision be easier or harder to make 

well?

Property
What I still need to 

verify: 

______________________

______________________

___

Finances
What I still need to 

verify: 

______________________

______________________

___

Situation
What I still need to 

verify: 

______________________

______________________

___

Timing
What I still need to 

verify: 

______________________

______________________

___



Decision: What Needs to Be Verified Next?
The next decision does not have to be the final housing decision. In most cases, the most useful next step is simply 

identifying what you do not yet know — and deciding who can help you find out.

Use the fields below to identify your immediate next steps. Be specific. Vague intentions rarely become action.

My Next Steps

The cost I need to verify:

_______________________________________________

_______________________________________________

The property issue I need inspected or assessed:

_______________________________________________

_______________________________________________

The option I need to research more carefully:

_______________________________________________

_______________________________________________

The family conversation I need to have:

_______________________________________________

_______________________________________________

The professional I need to speak with: (inspector, CPA, 

attorney, financial advisor, contractor, advisor)

_______________________________________________

_______________________________________________

My next decision — not my final decision — is:

_______________________________________________

_______________________________________________

Professionals Worth Consulting

Licensed Home Inspector

For any property system marked Unknown or Needs 

Attention. Provides an objective condition 

assessment with no stake in the outcome.

CPA or Tax Advisor

For understanding the tax implications of any major 

property decision, including sale, transfer, or rental.

Estate Planning Attorney

For questions about ownership structure, trusts, 

beneficiary designations, and property transfer.

Financial Advisor

For understanding how property equity fits into 

your overall financial picture and long-term plan.

Licensed Contractor

For realistic cost estimates on any deferred 

maintenance, repair, or modification being 

considered.

Most major property decisions benefit from a clear picture of the property's condition, the real numbers, 

the available options, and the family's priorities — before any commitment is made. That is the purpose of 

the Property Decision Review described on the next page.



Your Personal Property Summary
Use this page to consolidate what you have learned from working through this guide. A completed summary is 

useful for sharing with family members, advisors, or with Derrick when you request a Property Decision 

Review.

Property Overview

Address: 

_______________________________________________

Years owned: 

_______________________________________________

Approximate year built: 

_______________________________________________

Estimated annual ownership cost (from Section 3):

$_______________________________________________

Highest-rated responsibilities (from Section 2):

_______________________________________________

_______________________________________________

Systems requiring attention or verification (from 

Section 5):

_______________________________________________

_______________________________________________

_______________________________________________

Decision Status

My current leaning:

� Stay as-is

� Stay and make modifications

� Explore right-sizing locally

� Explore moving closer to family

� Explore 55+ community or condo

� Not yet sure — still gathering information

What would most change my thinking:

_______________________________________________

_______________________________________________

My timeline for making a decision:

_______________________________________________

Who else needs to be involved:

_______________________________________________

_______________________________________________

My most important open question:

_______________________________________________

_______________________________________________



Next Steps: When You Are Ready to Look 
Closer
Whatever you decide, the goal is the same: an informed decision made on accurate information, not 

assumptions. The three resources below are available to you at any stage of this process — with no obligation 

and no pressure.

Take the Home 
Transition Check
A short, structured 

assessment that helps you 

identify where you are in the 

decision process and what 

deserves attention next.

No obligation. No sales 

pressure. Designed to give 

you a clearer picture of your 

starting point.

hometransition.scoreapp.co

m

Text Derrick with a 
Property Question
If you have a specific question 

about your property, your 

options, or your situation — 

even a question you are not 

sure how to frame — you are 

welcome to reach out 

directly.

No commitment. Just a 

conversation.

941-477-8721

Request a Property 
Decision Review
A Property Decision Review 

is not a listing appointment. It 

is a structured conversation 

designed to organize the 

property facts, condition, 

costs, equity position, timing, 

family circumstances, and 

realistic options — before any 

major decision is made.

The purpose is clarity, not a 

transaction.

advisorderrickdavis.com/pro

perty-decision-review

What a Property Decision Review Includes

Review of known property condition and deferred 

maintenance

Honest assessment of ownership costs vs. alternatives

Discussion of realistic options given your specific situation

No pressure. No predetermined conclusion.

Derrick Davis

Home Equity & Property Transition 

Advisory

Keller Williams Coastal Living II

Sarasota and Manatee Counties

941-477-8721

advisorderrickdavis.com



About Derrick Davis
Derrick Davis is a real estate advisor, investor, and licensed public 

adjuster working in Sarasota and Manatee Counties. His 

background includes property condition assessment, repair and 

renovation familiarity, insurance considerations, equity analysis, 

and execution across a range of property transition scenarios.

His approach is question-led and education-first. The goal is not to 

convince a homeowner to sell. The goal is to help them understand 

the property, the numbers, the tradeoffs, and the available paths — 

so that whatever decision is made, it is made with accurate 

information.

Derrick works with longtime homeowners, high-equity families, and 

adult children navigating property decisions on behalf of a parent. 

His clients range from homeowners who ultimately decide to stay 

and invest in their current home, to those who transition to 

something better matched to their current life.

Every engagement begins with the same commitment: honest 

information, realistic options, and no pressure toward any 

predetermined outcome.

Contact

Derrick Davis

Home Equity & Property Transition 

Advisory

Keller Williams Coastal Living II

Sarasota and Manatee Counties

Phone / Text

941-477-8721

Web

advisorderrickdavis.com

Assessment

hometransition.scoreapp.com

Property Decision Review

advisorderrickdavis.com/

property-decision-review

Property Condition

Familiarity with major systems, repair timelines, 

deferred maintenance, and realistic cost-to-

address estimates for Sarasota and Manatee 

properties.

Insurance Considerations

Licensed public adjuster background with 

experience navigating Florida's homeowners 

and flood insurance landscape.

Equity Analysis

Structured approach to understanding what a 

home's equity position means for each available 

option — without assumptions about what the 

homeowner should do with it.

Transition Planning

Experience across a full range of property 

transition scenarios — from staying and 

modifying, to right-sizing, to full transition — 

with a process designed around the 

homeowner's timeline and priorities.



Professional Disclaimer

Please read this section carefully before acting on any information contained in this guide.

This guide is provided for educational purposes only. It is not legal, tax, financial, investment, appraisal, engineering, 

construction, insurance, medical, senior-care, or lending advice. The worksheets and frameworks in this guide are 

tools for personal reflection and general awareness — not professional assessments of any specific property, financial 

situation, or individual circumstance.

Scope of This Guide

The content in this guide is designed to prompt 

informed questions and organize general thinking. It 

does not constitute a professional assessment of your 

home's condition, value, insurance status, tax 

treatment, structural integrity, or market position. No 

information in this guide should be relied upon as a 

substitute for professional advice appropriate to your 

specific situation.

Property and Market Conditions

Property conditions, costs, insurance requirements, tax 

obligations, and market conditions vary significantly by 

property, location, and individual situation. What is true 

for one property in Sarasota or Manatee County may 

not be true for another. Conditions change. The 

information in this guide reflects general educational 

frameworks only.

Consult Qualified Professionals

Before making any major property, financial, or housing 

decision, consult with the qualified professionals 

appropriate to your specific needs — including but not 

limited to:

A licensed attorney or estate planning attorney

A Certified Public Accountant (CPA) or tax advisor

A licensed financial advisor or investment 

professional

A certified home inspector or licensed contractor

A licensed insurance professional

A licensed appraiser

A licensed engineer or structural professional

A licensed senior-care advisor or medical 

professional

A licensed mortgage or lending professional

Derrick Davis is a licensed real estate professional affiliated with Keller Williams Coastal Living II. This guide does 

not constitute a representation agreement, a listing agreement, or a professional engagement of any kind. No 

advisory, fiduciary, or client relationship is created by your receipt or use of this guide. Real estate licensure does 

not confer authority to provide legal, tax, financial, insurance, engineering, medical, or senior-care advice.

Keller Williams Coastal Living II is an independently owned and operated franchise. This guide was 

prepared by Derrick Davis in his capacity as a licensed real estate salesperson. Any reference to 

specific services, professionals, or resources is provided for informational purposes only and does 

not constitute an endorsement or referral. Results, costs, and outcomes described in hypothetical 

frameworks within this guide are illustrative only and may not reflect actual outcomes for any 

specific property or individual. Past performance and general trends are not guarantees of future 

results. All decisions should be made in consultation with appropriate licensed professionals.

Derrick Davis

Keller Williams Coastal Living II

Sarasota and Manatee Counties

941-477-8721

advisorderrickdavis.com


