
Would a Smaller Home Actually Make Life 
Simpler?
Before you downsize, compare what you would actually gain, what you would give up, and what the next home would 
really change.
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What Are You Actually Trying to Make 
Simpler?
For many longtime Sarasota–Manatee homeowners, 
downsizing sounds straightforward:

Less house.

Less maintenance.

Lower expenses.

Less responsibility.

Sometimes that is exactly what happens.

Sometimes it does not.

A smaller property can still come with insurance, taxes, HOA or 
condominium fees, assessments, repairs, moving expenses, 
unfamiliar maintenance, and a completely different daily 
routine.

So before asking "Should I downsize?" 
— consider asking:

"What am I 
actually 
trying to 
make 
simpler?"
Maybe it is the yard, the pool, stairs, storm 
preparation, cleaning, insurance, major repairs, 
unused rooms, managing contractors, being far 
from family, or living alone in more space than 
you use.

Or maybe the house is still working well. That 
difference matters.

Not sure whether the house itself is 
really the problem?

The Home Transition Check helps you look at the 
property, the economics, the pressure points, and 
your options — without assuming you need to 
move.

→ Take the Home Transition Check

https://gamma.app/docs/[SCOREAPP%20LINK]


Before You Shrink the 
House, Consider What You 
Would Be Leaving
A longtime home is rarely just square footage. It carries something 
harder to measure.

It may be:

Where your children grew up

Where grandchildren know 
they can visit

The neighborhood you 
understand

The doctor five minutes away

The church or community you 
know

The workshop you built

The garden you planted

The neighbor who checks on 
you

The room where holidays 
happened

The route you have driven for 
years

That does not mean you should 
stay forever. It means those 
things have value too.

Ask yourself:

What would I genuinely 
miss?

What would I be relieved 
not to manage anymore?

What does this location give 
me that might be difficult to 
replace?

"If the difficult parts of this 
property disappeared, would I 
still want to move?"

If the answer is no, the next step 
may be solving a property 
problem rather than changing 
homes.



What Is Actually Becoming Too Much?
Instead of treating "the house" as one problem, it helps to separate the pressure into five areas. Which two or three 
things are actually creating the pressure?

PROPERTY
Roof, HVAC, plumbing, electrical, 
windows, exterior upkeep, 
deferred repairs, pool, seawall 
where applicable, storm 
preparation

PHYSICAL
Stairs, entry steps, bathroom 
layout, long walking distances, 
carrying laundry, yard work, 
managing shutters, accessibility

FINANCIAL
Insurance, flood coverage, taxes, 
utilities, HOA or condominium 
costs, repairs, major systems 
approaching replacement

PRACTICAL
Cleaning unused rooms, managing vendors, 
maintaining a home while traveling, transportation, 
distance from family, handling the property alone

EMOTIONAL
Worrying about the next repair, feeling responsible for 
more house than you use, concern about handling 
everything alone, feeling overwhelmed by years of 
possessions

Because if those issues can be addressed without moving, that option deserves consideration too.



A Smaller Home Can Still Be a Complicated 
Home
Square footage is only one part of the ownership 
experience. A smaller replacement property can 
still involve:

Higher property taxes

Homeowners insurance

Flood insurance where applicable

HOA fees

Condominium fees

Special assessments

Reserve funding

Older systems

Storm exposure

Stairs

Parking limitations

Pet restrictions

Rental restrictions

Rules you did not have before

Distance from family or doctors

The goal is not necessarily fewer square feet.

The goal is fewer problems you no longer want to manage.

Sometimes those two things are the same. Sometimes they are 
not.



What Would the Move Actually Cost?
A homeowner may see a smaller property and think: "My house is worth more than that one, so I should come out 
ahead." Possibly. But compare the entire transition.

CURRENT HOME

Mortgage, if any

Current property taxes

Insurance & flood coverage where applicable

HOA, if any

Utilities, landscaping, pool

Maintenance & upcoming major repairs

Accessibility changes that may eventually be needed

POSSIBLE NEXT HOME

Purchase price & financing, if any

Property-tax situation & potential Save Our Homes 
portability

Homeowners insurance & flood insurance

HOA / condominium fees, reserve funding, 
assessments

Moving costs, repairs, remodeling, furnishings, 
storage

Community fees & transportation changes

Compare total ownership cost and lifestyle cost — not just purchase price.



Longtime Florida Ownership Can Carry 
Financial Advantages
For qualifying Florida homesteaded property, years of Save Our 
Homes assessment limitations can create a meaningful 
difference between just value and assessed value.

For eligible homeowners establishing another Florida 
homestead, portability rules may allow some of that 
assessment difference to transfer, subject to Florida 
requirements and limits.

That means a downsizing analysis should not simply compare 
current home value vs. next home price. It may also need to 
examine:

Current assessed value

Save Our Homes differential

Potential portability

Estimated taxable value of the replacement property

Exemptions

Timing

Important

Property-tax outcomes depend on the 
homeowner and property circumstances. 
Verify specific exemption, portability, and tax 
questions with the appropriate county 
Property Appraiser, tax professional, or 
attorney where appropriate.

Local Resources

Sarasota County Property Appraiser · Manatee 
County Property Appraiser · Florida 
Department of Revenue



If the House Is Paid Off, What Would Moving 
Improve?
For many longtime homeowners, eliminating the mortgage created something important: housing stability. That does 
not automatically mean staying is best. But leaving a paid-off home deserves careful analysis.

Would the next 
property require a 
mortgage?
How much cash would remain 
after purchasing it?

Would monthly 
ownership costs 
actually fall?
Would maintenance materially 
decrease? Would insurance 
improve?

Would I gain better 
access to family, 
healthcare, 
transportation, or 
community?
Or would I simply be replacing 
familiar risks with unfamiliar 
ones?

"After everything is paid for, what would the move actually make better?"



Smaller Can Mean Several Very Different 
Things
The best fit is not determined by age. It is determined by how you want to live and what responsibilities you want to 
carry.

Smaller Single-Family Home
Possible benefit: Less interior and exterior space to maintain.

Questions: How much responsibility remains? What is the insurance exposure? Would yard work really 
decrease?

Villa / Maintenance-Assisted Community
Possible benefit: Some exterior responsibility may be handled through the association.

Questions: What exactly does the association maintain? What do the monthly fees cover? What remains the 
owner's responsibility?

Condominium
Possible benefit: Potentially much less exterior maintenance.

Questions: What are the fees? What do the reserves look like? Are there assessments? What are the 
insurance responsibilities? How financially healthy is the association?

55+ Community
Possible benefit: Community, amenities, and housing designed around a particular stage of life.

Questions: Would you actually use the amenities? What are the rules and fees? Does the location fit your 
real routine?

Rental
Possible benefit: Less responsibility for major ownership repairs and more flexibility.

Questions: How does rent compare with current ownership cost? Would giving up ownership provide 
enough benefit? How important is flexibility?



Sometimes the Easier 
Home Is the Home You 
Already Own
Before assuming a move is 
necessary, consider whether 
specific modifications could 
materially change daily life. 
Examples may include:

Safer entry, grab bars, 
improved bathroom layout

Better lighting, first-floor 
sleeping arrangement

Removing trip hazards

Simpler landscaping

Storm-protection upgrades

Replacing a high-maintenance 
system

Hiring help for recurring 
property tasks

Ask:

01

What would it cost?

02

How many years might you 
benefit from it?

03

Would it solve the actual 
problem?

04

Would you still want to move 
afterward?

Do not solve a manageable 
property problem with a 
major life disruption unless 
the larger change actually 
provides the benefit you want.



Before You Decide What to 
Leave, Understand What 
You Have
My work around property has 
put me on more than one side 
of the decision — real estate, 
investment property, 
property condition, 
insurance, and claims.

That is one reason I do not 
like beginning with: "What 
can we sell the house for?"

I would rather first 
understand what is actually 
there.

What may need attention

What is normal maintenance

What could become expensive

What might affect insurance

What could improve the property 
enough to stay

What probably is not worth doing

How the condition of the current 
house compares with the risks of 
the replacement property

Sometimes the property itself makes 
the decision clearer. Sometimes it 
shows that a move is not necessary 
yet.



Would the New Location 
Actually Make Daily Life 
Easier?
A smaller home farther away from the things you rely on can make life 
more complicated.

Consider proximity to:

Children and grandchildren

Close friends

Physicians and hospital 
systems

Church

Grocery stores and pharmacy

Airport access

Familiar services and social 
groups

Transportation and walking 
environment

Emergency support

"What does my current 
location quietly do for me 
every week?"

"Would the next location 
replace that — or make me 
work harder to rebuild it?"



Sometimes the Hard Part Is Not the House
For a homeowner who has lived in one place for decades, 
downsizing may also mean deciding what happens to 
decades of belongings. That can include:

Furniture, photographs, family records

Tools, collections, inherited items

Children's belongings, holiday items

Items associated with a spouse

Things kept "just in case"

You do not need to empty a lifetime in one weekend. A 
transition can be planned in stages.

Questions worth sitting with:

What do I actually 
use?

What matters 
emotionally?

What should go to 
family?

What could be 
donated or sold?

What can wait? What would I regret 
discarding too 
quickly?

Simplifying possessions is often easier when the 
housing decision is already clear.



Helping Mom or Dad Think 
About Downsizing?
Do not begin with: "You don't need 
this much house anymore."

Begin with curiosity. Ask:

What still works well about 
living here?

What is getting harder?

What would you miss?

What would you want a 
different home to make easier?

Would you want to stay if 
some help or changes were 
available?

Who do you want close by?

A parent may be 
evaluating more 
than real estate. 
They may be 
evaluating 
independence, 
identity, privacy, 
family memories, 
finances, and 
control over what 
happens next.

Helping does not have to 
mean deciding for them.

→ Explore the Helping a…

https://gamma.app/docs/[HELPING%20A%20PARENT%20ENDPOINT]


What Working With Derrick Is Supposed to 
Feel Like

Ask the question before you know the 
answer.
You should be able to explore this openly, without 
needing to arrive with a decision already made.

Talk about staying without being steered 
toward selling.
Staying, modifying, renting, doing nothing yet — all 
are valid outcomes. Selling is only one of many 
options.

Understand the property and the 
numbers first.
You should understand what you have before making 
a transaction — not after.

"I'm not sure yet." is enough to start.
If another professional is needed — legal, tax, 
insurance, repair, estate, care, financial — that 
becomes part of the plan rather than being ignored.

The first goal is clarity.
The real-estate decision comes after that.

Derrick Davis
Home Equity & Property Transition Advisory
Real Estate Advisor · Investor · Public Adjuster



A Better Way to Think Through the Decision
A clear framework helps separate what you feel from what you know — and what you know from what you still need to 
find out.

OPTIONS
Stay, modify, simplify, relocate, rent, prepare?

ECONOMICS
What would staying or moving cost?

REALITY
What is actually becoming difficult?

MEMORY
What would you be leaving behind?

This sequence is not a checklist to rush through. It is a way of making sure the most important questions get asked 
before the most consequential decisions get made.



Five Questions Before You Downsize
If you do not know the answers yet, that does not mean you need to decide faster. It may simply mean you need better 
information.

1

What am I actually trying 
to make easier?

2

If I stayed, what would 
have to change for the 
house to remain 
workable?

3

After all costs are 
considered, would the 
next home truly reduce 
my monthly or long-term 
burden?

4

What would I lose from my current home 
or location that would be difficult to 
replace?

5

If I made no decision for the next twelve 
months, what would likely become 
better, worse, or stay the same?



Not Sure Whether You Need a Smaller Home 
— or Just a Better Plan?
The Home Transition Check can help you look at:

Property pressure

Financial considerations

Maintenance

Timing

Family

Future needs

Your level of certainty

You do not need to be planning a sale. You do not need to know 
where you would go. You do not even need to know whether 
anything needs to change.

Home Transition Check

A structured way to look at your property, 
finances, and options — without pressure.

→ Take the Home Transition Check

Prefer to talk it through?

Request a one-on-one Property Decision 
Review to compare your options side by side.

→ Request a Property Decision Review

https://gamma.app/docs/[SCOREAPP%20LINK]
https://gamma.app/docs/[PDR%20LINK]


Sometimes You Need to Compare the Options 
Side by Side
A Property Decision Review is designed to help a 
homeowner understand how the property, finances, 
condition, priorities, and realistic alternatives fit 
together. Depending on the situation, the conversation 
may include:

Staying, modifying, future repairs

Current market range and likely equity

Ownership costs and possible replacement housing

Tax questions that should be verified

Insurance considerations

Condominium / HOA considerations

Moving closer to family, timing, selling as-is

Preparing gradually, renting, doing nothing yet

What this is not:

It is not intended to be a disguised listing appointment.

Understand the decision before making the 
transaction.

The goal is to give you a clear picture of where you 
stand — so that whatever you decide, you decide it with 
full information.

→ Request a Property Decision Review

https://gamma.app/docs/[PDR%20LINK]


The Right-Sized Home Is the One That Fits 
the Life You Want to Live

That may be smaller. It may be easier. 
It may be closer to family. It may 
require less maintenance. It may be a 
condominium, villa, rental, or 
another single-family home.

Or after looking at everything 
carefully, you may discover that your 
current home still fits better than you 
thought.

That is a useful answer too.

The goal is not to create a move.

The goal is to understand what would genuinely make life simpler.

Derrick Davis
Home Equity & Property Transition Advisory
Real Estate Advisor · Investor · Public Adjuster
Serving Sarasota & Manatee Counties · Keller Williams Coastal Living II

Information provided is educational and is not legal, tax, financial, appraisal, insurance, estate-planning, construction, or healthcare advice. Property 
values, taxes, insurance, HOA and condominium obligations, transition costs, and individual circumstances vary. Consult the appropriate licensed 
professional for advice specific to the homeowner and property.


