How Do I Help My Parent With
the House Without Taking
Over?

A practical planning guide for adult children helping an aging parent make

thoughtful housing decisions.

SERVING FAMILIES IN SARASOTA-MANATEE, FLORIDA




Why Conversations About the House Become Difficult

For most aging parents, the family home is far more than a piece of real estate. It holds decades of memory, identity, and independence. When

adult children raise concerns about safety, maintenance, or the future, parents often hear something different than what's intended.

What the child means What the parent hears

"I'm worried about you." "We think you can't manage anymore."

This gap is why well-meaning conversations stall, turn emotional, or get avoided entirely. Neither side is wrong. Both sides are afraid of

something.
Adult children fear a crisis Parents fear losing control
A fall, a financial drain, a decision made too late — the worry is The home is the one place where they still feel fully themselves.
real and comes from love. Any conversation about it can feel like a threat.
Siblings may disagree No one wants to be the one
On urgency, responsibility, or what "helping" even means — Who pushed a parent out of their home. That fear keeps many
differing opinions add another layer of difficulty. families from starting the conversation at all.

The goal of this guide is not to push anyone toward a decision. It's to help families slow down, get organized, and have a conversation that
respects everyone in the room — especially the parent.



Warning Signs That Planning May Be Necessary

Planning doesn't mean deciding. It means being prepared before a situation forces a rushed choice. The following signs suggest it may be time

to begin a calm, organized conversation.

Physical & Safety Concerns

» Difficulty navigating stairs, bathtubs, or uneven surfaces
* Recent falls, near-misses, or unexplained bruises
e Driving has become a concern for the parent or others

e Medications are being missed or mismanaged

Home & Financial Concerns

e Deferred maintenance is accumulating — roof, HVAC, plumbing,
landscaping

o Utility bills, insurance, or property taxes are becoming a strain

e The home feels too large or too difficult to keep up

e Mail is piling up; bills may be going unpaid

Social & Emotional Concerns

Increasing isolation or withdrawal from activities
e Signs of cognitive change — confusion, repetition, memory gaps

e The parent has expressed worry about the future but hasn't taken
action

e A spouse or partner has recently passed or moved to a care
facility

[JJ One or two of these signs doesn't mean a crisis. But several
together suggest that a thoughtful conversation — nota

rushed decision — is overdue.



What the Parent May Be Afraid of Losing

Before any productive conversation can happen, adult children need to understand what the home actually represents to their parent.

Dismissing these concerns — even unintentionally — will shut the conversation down.
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Independence Identity

The ability to make their own choices, on their own schedule, in "This is where I raised my family. This is who I am."

their own space.
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Routine Control

Familiar neighbors, nearby doctors, a favorite grocery store, a Fear that once they agree to "talk about it," the decision will be
morning walk. made for them.

Legacy Dignity

The home may represent something they want to pass on — No one wants to feel like a burden or a problem to be solved.

financially or emotionally.

These are not irrational fears. They are deeply human ones. Any plan that doesn't account for them will feel like a threat — even when it's

offered with love.

A useful question to ask your parent: "What matters most to you about staying in this home?" Listen before you respond.



How to Start the Conversation Without Taking Control

The way a conversation begins often determines whether it continues. These principles can help adult children open the door without walking

through it uninvited.

Before the Conversation

Choose a calm, unhurried moment — not during a visit already
full of other tension

Agree with siblings in advance on tone: this is a listening

conversation, not a decision meeting

Come with questions, not conclusions

Language That Opens Doors

"T've been thinking about the future and I want to understand

what you want."

"I'm not here to push you toward anything — I just want us to be
prepared together."

"What would make you feel most secure about the next few

years?"

"Is there anything about the house that's been worrying you?"

Language That Doors

e "We're worried you can't keep up with the house."
e "You really should think about downsizing."
e "What happens if something happens to you?"

e Any statement that begins with "You need to..."

[ The goal of the first conversation is simply to establish that
this is a safe topic — one the family can return to without

conflict. That alone is progress.



Questions the Family Should Answer Together

Before comparing options, it helps to get clear on the facts — financial, physical, legal, and emotional. These questions are a starting point, not a
checklist to complete in one sitting.
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About the Parent's Situation

What does the parent want — ideally,

and realistically?

What are the current health, mobility,

and cognitive considerations?

Is the parent living alone? Is that

likely to change?

What support systems are already in
place?
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About the Home

What is the approximate current

value of the property?
What is the mortgage balance, if any?

What deferred maintenance exists,

and what would it cost to address?

What are the annual costs: taxes,

insurance, HOA, utilities, upkeep?

Is the home in the parent's name only,
or jointly held?
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About the Family

Who is the primary point of contact

for decisions?

Is there a power of attorney or

healthcare directive in place?

Are siblings aligned — or are there
differing opinions that need to be

addressed?

What level of financial or caregiving
support can family members

realistically provide?

You don't need all the answers today. But knowing which questions to ask is the first step toward a plan.



Compare the Real Options

Most families assume the only choices are "stay" or "sell." In reality, there are many paths — and the right one depends on the parent's goals,

health, finances, and family situation. Here is an honest look at each.

Stay as-is

No changes. Works when the home is manageable, costs are sustainable, and the parent is safe and content. Requires honest monitoring

over time.

Modify the home

Grab bars, ramps, walk-in showers, stair lifts, lighting upgrades. Can extend safe, independent living significantly. Costs vary widely.

Add support or caregiving

In-home aides, meal delivery, transportation assistance, or companion services. Allows the parent to remain home with added safety.

Downsize

Move to a smaller, more manageable home — a condo, villa, or 55+ community. Reduces maintenance burden and may free up equity.

Move closer to family

Relocate to be near adult children. Provides connection and support, but requires leaving established community and routines.

Rent the property

Generate income from the home while the parent lives elsewhere. Requires landlord responsibilities or professional management.

Transfer ownership

Gift or deed the home to family members. Has significant legal, tax, and Medicaid implications — requires professional guidance.

Sell

Convert equity to liquid assets. May fund care, housing, or retirement needs. A permanent decision that deserves careful consideration.

Do nothing yet

A valid choice when the situation is stable and the family needs more time to gather information. Not the same as avoiding the

conversation.

No single option is right for every family. The goal is to understand all of them before choosing any of them.



The Financial Reality

Keeping a home in Sarasota-Manatee is not free — and the costs are often underestimated. Before any decision is made, families should have a

clear picture of what the home actually costs to hold, and what it may be worth.

Annual Carrying Costs to Review

Property Taxes

Florida's homestead exemption helps, but taxes still represent a

significant annual expense.

Homeowner's Insurance

Premiums in coastal Florida have risen sharply in recent years —

review the current policy carefully.

HOA Fees

If applicable, these can range from modest to substantial.

Utilities & Upkeep

Electric, water, internet, and lawn care add up year-round.

Maintenance & Repairs

A general rule of thumb is 1-2% of home value per year for

upkeep.

Equity & Care Cost Considerations

In-Home Care Assisted Living

Costs can range from $25- Sarasota-Manatee typically
$35/hour or more in this ranges from $3,500-

region, depending on level $6,000+/month — a

of care needed. significant ongoing expense.

Benefits & Coverage

Long-term care insurance, VA benefits, or Medicaid eligibility

may affect the picture significantly.

[J These numbers are not meant to alarm — they are meant to
inform. Specific figures should be verified with a financial
advisor, elder law attorney, or insurance professional

familiar with your parent's situation.



Avoiding Common Family Conflicts and Rushed

Decisions

Housing decisions involving aging parents are among the most emotionally charged conversations families face. Understanding the common

patterns can help families navigate them more gracefully.

Common Sources of Conflict

— Unequal involvement

One sibling lives nearby and carries most of the burden;

others weigh in from a distance.

— Different risk tolerances

One family member sees urgency; another sees no problem at
all.

— Financial interests
Inheritance expectations — spoken or unspoken — can
complicate objectivity.

—> The parent is caught in the middle

Feeling pressured by competing opinions from people they

love.

— Decisions made in crisis

A hospitalization or fall forces a rushed choice that no one is

prepared for.

Principles That Help

01

Center the parent's voice

They are not a bystander in their own life. Every conversation should

begin and end with their stated wishes.

02

Separate emotional from logistical

Both conversations matter, but they work better when they're not

happening at the same time.

03

Document agreements in writing

So there's no confusion later about what was decided or who agreed

to what.

04

Bring in a neutral third party

When family dynamics make progress difficult, an outside

perspective can help everyone move forward.

05

Decide on facts, not fear

Make decisions based on facts and the parent's stated wishes — not

guilt, fear, or convenience.

The families who navigate this best are the ones who start the

conversation before they have to.



A Simple Family Planning Checklist

Use this checklist as a starting point — not a to-do list to complete in a single weekend. Work through it gradually, together.

Conversations to Have Financial & Property Facts to Know

e [ Askthe parent what they want — and listen without redirecting

[0 Approximate current home value

e [ Discuss what "staying home" would realistically require e [JTotal annual cost to maintain the home
e [JTalk about what would need to change if health or mobility e [ Monthly income and expenses for the parent
declined

e [JAny long-term care insurance or VA benefits in place

* [ Agree onwho the primary family coordinator or decision- e [ Outstanding repairs or deferred maintenance and estimated

maker will be costs

Documents to Locate or Create Professionals to Consider Consulting

e O Will and/or trust e []Elder law attorney

e [ Durable power of attorney e [JFinancial advisor or CPA

e [1Healthcare surrogate designation / advance directive « [ Primary care physician (for a functional assessment, if

e [1Deed and title to the property appropriate)
e [JHomeowner's insurance policy (review coverage and current e [JHome Transition Advisor
premium)

e [ Mortgage statement, if applicable

e [1Recent property tax bill

You don't need to complete this list before the next conversation. You just need to start.



Ready to Take a Next Step?

There is no obligation and no sales pitch. These are simply three ways to get more clarity — at your pace, on your terms.

Take the Home Transition Text Derrick with a Property Request a Property Decision
Check Question Review

A free 3-minute self-assessment to help Have a quick question about the home, A structured conversation to help the
clarify where the property stands today the options, or the process? Text directly family understand the home's condition,
and what questions are worth exploring. — no forms, no gatekeeping. costs, and realistic options — before any
hometransition.scoreapp.com Text (941) 477-8721 decision is made.

advisorderrickdavis.com/property-

decision-review

Every family's situation is different. Start wherever feels right.


https://hometransition.scoreapp.com/
sms:9414778721
https://advisorderrickdavis.com/property-decision-review
https://advisorderrickdavis.com/property-decision-review

About Derrick Davis

Home Equity & Property Transition Advisory

Derrick helps longtime Sarasota-Manatee homeowners understand what their
property is asking from them, what it is costing, what options are available, and
what a realistic transition could look like. The goal is not to push a sale. The goal is
to help the homeowner make a well-informed property decision.

Answers first. Decisions second.
Keller Williams Coastal Living II
Sarasota and Manatee Counties

Phone: (941) 477-8721

Email: advisorderrickdavis@kw.com

Website: advisorderrickdavis.com




Professional Disclaimer

This guide is for educational and informational purposes only. It is not intended as legal, tax, financial, medical, or senior care advice, and should not be relied upon as such.

Housing, financial, and care decisions for aging adults involve complex legal, tax, medical, and personal considerations. Every family's situation is different. Before making any
decisions, consult with the appropriate licensed professionals — including but not limited to an elder law attorney, a licensed financial advisor or CPA, a licensed insurance

professional, and the parent's primary care physician or a qualified geriatric care specialist.

Derrick Davis is a licensed real estate agent in the State of Florida. He is not an attorney, financial advisor, tax professional, insurance agent, or medical professional. Nothing in

this guide creates a professional relationship or constitutes professional advice.

Keller Williams Coastal Living II is an independently owned and operated franchise of Keller Williams Realty, Inc.

© 2026 Derrick Davis. All rights reserved. Not intended to solicit currently listed properties.



