
Leadership is never just a set of skills. It’s the expression of a story
about how the world works.

The 2-day Leadership Switch helps leaders step outside the pressures
of day-to-day leadership to examine the perspectives that influence
how they see themselves, others and the challenges they face.

THE LEADERSHIP
SWITCH   



WHY THIS IS IMPORTANT

“Human beings have done many clever things. We have put men on the moon,
invented computers, split the atom and created pizza. But we have not yet found
a way to give every human a decent, safe and healthy life without destroying life

on the planet.” - Tim Malnick 

The way we lead and what we create is not inevitable. 

It is shaped by assumptions that can be examined, challenged and changed.

 This retreat is for those who are interested in consciously shaping our future.



BROADEN your HORIZONS

DISRUPT your NORMS 

CHALLENGE your THINKING

DEEPEN your REFLECTION 

Look at your business and leadership from different perspectives 
Take a meta-system view of the work you do

Take time away from the busy-ness so you can really see what is
happening for you and your organisation
Dare to think and feel a little deeper about life and work

Allow yourself to be inspired and stretched by different ways of
thinking 
Hold a little less strongly to what you think you know 

Let go of business as normal 
Recognise your own personal and organisational patterns

UNDERSTAND your IMPACT 
Explore the impact of your current approaches
Experiment with different approaches for life and leadership

WHAT WE HELP YOU DO



The Leadership Switch helps you look at Leadership and
Organisational Culture through different lenses.

But even this is oversimplifying things. There is a larger lens
through which we see everything: the lens of personal, family
and societal stories. 

Stories are ideas that have become beliefs. Beliefs shape our
behaviours and become our systems. Systems shape the
way we live and lead. 

The Leadership Switch is an invitation to pause, reflect and
examine the ideas that shape how we lead - so that we can
consciously choose how we create the future.



FLOW OF THE RETREAT 

CONNECTING & CREATING SAFETY

THE STORIES THAT SHAPE OUR LEADERSHIP AND OUR
CURRENT ORGANISATIONAL CULTURES

EXPERIMENTING WITH AND EXPLORING DIFFERENT
LENSES 

DAY 1 - WHO ARE YOU AND WHERE ARE
WE NOW?

DAY 2 - BUILDING THE FUTURE

INTEGRATING PERSONAL AND SYSTEMIC
LEARNINGS



RETREAT APPROACHES  

CAMP FIRE CONVERSATIONS 

CONCEPTS & IDEAS  SMALL GROUP CONVERSATIONS 

NATURE IMERSION 



You can extend your Leadership Switch
experience by attending monthly virtual
circles. Here, you continue to develop
your Leadership Journey by exploring
real-life leadership challenges and
experiments generated during the
retreat.  

Through a practice of deep listening,
curiosity, feedback and challenge,
participants gain new insights and
commit to new actions.

One-to-one coaching is also available
post retreat.



THE EXPERIENCE
Each component — from
immersive experiences to
facilitated peer dialogues — is
designed to foster insight,
accountability, and sustained
transformation.

The Reteat will take place in the
unique Barleywood venue just
south of Bristol Airport.
Conversations will happen over
good food, around campfires, in
the woods, and through
individual and group reflection.

The Switch Leadership Retreat
presents a rare opportunity to
pause, reflect, and reimagine
leadership for a rapidly changing
world — one that balances global
thinking with a deeply human
approach to leading.

Participants join a diverse and
carefully selected group of
leaders who value deep learning,
courageous thinking, and
authentic connection.

https://www.barleywood.org/conferences-events/


11.00 am 23  - 3.00 pm 24  September 2026rd th

11.00 am 25  - 3.00 pm 26  November 2026th th

11.00 am 11  -3.00 pm 12  March 2027th th

£400 + VAT per head (this includes accommodation and meals)

DATES & PRICE 2026-2027



www.space2think.org

LEAD FACILITATOR: ROB HUSBAND

Rob has over 30 years of experience
working with leaders as a trainer,
facilitator and coach. His natural and
light communication style puts people
at ease; his facilitation skills enable
him to create psychological safety,
and his therapeutic practice means he
can playfully invite participants into
places of deep learning. 

 

EVELINE VAN DEN HEUVEL 

Eveline has a multidisciplinary background—
spanning psychology, neuroscience, systems
thinking, and strategic innovation—which
enables her to bridge the worlds of science
and intuition.

Whether working 1:1 or with entire
organisations, she is known for creating
psychologically safe spaces where people
can reflect deeply, challenge assumptions,
and ignite meaningful growth. Her approach
integrates scientific research with intuitive
intelligence and emerging studies at the
frontier of leadership and transformation.

www.space2think.org

https://www.linkedin.com/in/ehmvandenheuvel/https://www.linkedin.com/in/robhusband/

THE TEAM

Retreats are always led by Rob Husband as lead facilitator in accompaniment of one other facilitator.

https://www.space2think.org/
https://www.space2think.org/
https://www.linkedin.com/in/robhusband/


https://theoutspire.com/

SIMON HAWTREE- WOORE
SImon calls himself an Outdoor Executive Coach,
and is passionate about developing senior leaders
to create inclusive cultures where unique abilities
can be respected, valued, and flourish. 

He first trained as a coach 18 years ago and
transitioned away from his communication agency
to start a coaching practice full-time ten years ago.
He loves to work with purpose-driven leaders who
want more influence within their organisations and
create a more significant impact, helping them
break through the barriers between potential and
performance.

SAM REDMAN 

Sam has Over 20 years’ experience in
leadership development and talent
management within retail and corporate
sectors.

She is an ILM Master Coach in Imposter
Syndrome, a Qualified Executive Coach
(AoEC), an Insights Discovery
Practitioner, and NLP Practitioner.

She is a Licensed Balance Career
Counsellor, specialising in mindset
shifts and unlocking potential for
individuals and teams.

https://www.samredman.co.uk/about/

https://www.linkedin.com/in/sam-redman/ https://www.linkedin.com/in/simonhawtreywooretheoutspire/

https://theoutspire.com/
https://www.samredman.co.uk/about/
https://www.linkedin.com/in/sam-redman/
https://www.linkedin.com/in/simonhawtreywooretheoutspire/


To f ind out more and book your place,
please contact Rob Husband:

rob.husband@space2think.org

07500046521 
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