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Creates, promotes and supports government-to-

government, nation-to-nation structures for Collaborative 

Governance and Management and conservation of 

Fraser salmon (FSCMA S2.1)

CONSENSUS

PRIORITY BASED

TRANSFORMATIVE
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# Scenarios for consideration Approach to achieve objectives
Potential 
Total FMI

A Management like 2023-2025 No substantial changes to management actions from 2023-2025. 13%

B Maintain fishery mortality impacts at 
recent average. Provide additional 
First Nations FSC access and lower 
bycatch/incidental mortality in other 
fisheries 

Increase First Nations fisheries and impacts on Summer 52 by approximately 30% in combination 
with a decrease in non-First Nation marine fisheries to better meet Aboriginal priority 

13%

C Maintain fishery mortality impacts at 
recent average, take management 
actions to provide more access to First 
Nations 

Reduce allowable impacts on Summer 5
2
 in Recreational (Marine) fisheries by 50%, 

increase allowable impacts in First Nations fisheries by 43% to better meet Aboriginal 
priority. 13%

D Maintain fishery mortality impacts at 
recent average, take management 
actions to provide more access to First 
Nations, above what is identified in 
Scenario C

Reduce allowable impacts on Summer 5
2
 in Recreational (Marine) fisheries by 80% and 

Commercial fisheries by 50%, increase allowable impacts in First Nations fisheries by 
72% to better meet Aboriginal priority. 13%



Å Fishery Mortality Index (FMI) data are illustrative of potential Summer 52 mortalities in each 
scenario and are uncertain; they are not projections of what will occur under each scenario 
but an illustration of what could occur to achieve objectives. 

Å Actual proposed management actions will be evaluated upon receiving feedback on the 
scenarios. 

Å Actual number of mortalities will depend on many factors, including the actual run size, run 
timing, distribution, fishing dates and duration, and effort. 
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Stock 
Manageme
nt Unit

2014-2018 
Avg. CDN 
Fishery 
Mortality

2019 CDN 
Fishery 
Mortality

2020 CDN 
Fishery 
Mortality

2021 CDN 
Fishery 
Mortality

2022 CDN 
Fishery 
Mortality

2023 CDN 
Fishery 
Mortality

2019-2023 
CDN 
Fishery 
Mortality

Summer 52 25.0% 18.7% 13.0% 14.2% 10.9% 10.1% 12.7%

14

Note: these numbers have changed slightly since they were presented in early 2025. For example, the 2019-2023 average is now estimated 
to be 12.9%. When presented, they were labeled preliminary. 
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2025-26 IFMP (Current) 2026-27 
IFMP

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

General
Post 

Season 
Dec 10

Outlook / 
State of 
Salmon
Jan 21

First 
Nations

Forum 1
Jan 27-29

Forum 2
Feb 24-27

Forum 3
Mar 31 ς 
April 2

IHPC

Post 
Season
Feb 3(S)
Feb 5(N)

IFMP 
Review

Mar 10(S)
Mar 11(N)

IFMP Fbk 
Review

April 22-
23

SFAB

SFAB 
conference 

Board

Dec 4

Mainboard

April 1-2

Analysis Options Development & Drafting Review & Finalize Opt Approval

Engage Initial Input on Approach/Options Detailed Review/Input

Data
FMI

(2024)
Abund.
(2025)

Run Rec.
(2025)

CDN CWT

(2025)
Exploitation Rate Analysis ς CTC

(2025 ς Can / 2024 ς US)

IFMP Deadlines

November 3

Letter Seeking 
FN Priorities

IFMP Deadlines

February 20

Draft IFMP 
Release

IFMP Deadlines

June 26

Final IFMP 
Release

IFMP Deadlines

January 23

CSAF & New 
Fishery Props

IFMP Deadlines

April 10

Final IFMP 
Feedback

WE 

ARE 

HERE

IFMP Deadlines

Mid December

Priorities
Letter

IFMP Deadlines

December 5

Deadline for 
Priority Input
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2025-26 IFMP (Current) 2026-27 
IFMP

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Fishery Mortality Index (FMI)

TBD ς Likely November/December

Estimated fishing mortalities from the genetic 
stock identification (GSI) analysis in mixed stock 

fisheries and the Fraser run reconstruction. 
Results released in a technical memo.

2
0

2
4

 R
e
tu

rn Exploitation Rate Analysis (CTC) ς US Fisheries

Completed between June and November

The CTC reports annual catches, harvest rates, 
mortalities, and ER for fisheries within the Treaty areas. 

Fisheries data is 2 years behind for the US (i.e. 2024) 
and from the previous year for Canada (i.e. 2025)

Spawner Estimates

Late February

Final spawner 
abundance 

estimates available 
for Fraser stocks.

2
0

2
5

 R
e
tu

rn

Exploitation Rate Analysis (CTC) ς Canadian Fisheries

Completed between June and November

The CTC reports annual catches, harvest rates, 
mortalities, and ER for fisheries within the Treaty areas. 

Fisheries data is 2 years behind for the US (i.e. 2024) 
and from the previous year for Canada (i.e. 2025)

Run Reconstruction

Mid March

Estimated total 
catch and returns to 

the Fraser mouth 
for each MU.

CDN CWT Tables

Late April

The CTC 
calculates HR in 

fisheries based on 
indicator stock 

CWT recoveries.

Outlook / State of Salmon

January 14

Preliminary stock 
assessment information on 
2026 returns and scientific 
information on the state of 

salmon

2
0

2
6

 R
e
tu

rn

Chinook Forecasts

Late March

Forecasted returns 
produced for Fraser 
Chinook populations

Sp/Su 52 Estimate

Mid/Late June

In-season estimate 
of Spring and 
Summer 52 

Chinook returns 
based on Albion TF

WE 

ARE 

HERE
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