Caring for the
Shepherd and Sheep

Since 1981

WHAT DOES IT TAKE FOR
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 EFFECTIVE CHURCH MANAGEMENT?

§ > Human Resource
Fulfillment

P> Fiduciary Responsibility

@ Stewardship
® Cash Flow 4
@® Risk Mitigation - ol .

@® Budgeting Financial
Church Health

® Health Insurance
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@® Retirement Plans : ..’

® Disability Insurance ”

® Long Term Care Insurance

9

FIVE CRITICAL ASSESSMENTS
OF CHURCH FINANCIAL HEALTH

How does your monthly Revenue compare to your monthly expenses?
What are the trends with your revenue streams (fixed and variable)?

How is the health of your day-to-day operations compared to budget?

Where do your Church stand in terms of big bucket items
(facilities, staffing, ministry operations)?

[s your cash position trending in the right direction (saving & investing)?
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