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The Structural Flaw: Value Leakage in Centralized Al

IBM Plex Mono

Centralized Consumer Portals

Sovereign TaaS (Twwinz)

Platform harvests attention as

Creator owns the Digital Mind

Data Ownership raw material. operating system.

Revenue Volatile ad-share and Direct Retainer + GMV

Mechanics algorithmic dependency. performance share.

Brand Black-box models highly 100% Grounded via real-time
Integrity prone to hallucination. tool orchestration.

L egal Status Unlicensed scraping and , | Compliant with 2025 NO FAKES Act

persistent IP risk.

via Digital Chain of Custody.




The $6.89B ‘Hard Hat’ Phase
of Al Deployment

21.33s The B-Level Advantage

A-List Celebrities: Rely on
expensive, bespoke tech teams.

B-Level Creators: Face a

critical infrastructure gap. They
require turnkey ‘Sovereign Al’
tools to scale influence

and generate predictable
monthly revenue engines for

2026 Base 331% CAGR 2035 Projected survival.
IEM Plex Mono IEM Plex Mono Georgia

Long-term consolidation of the TaaS sector transitioning to essential

enterprise infrastructure.
Georgia

MACRO SHIFT: From AL in Media to Media in AI. Public figures utilize TaaS backends to bypass traditional media entirely, operating 24-hour commerce marathons.



The Solution: White-Label Al-Twin-as-a-Service (TaaS)

Sovereignty
Layer 4 (The Interface): Embeddable Web Widget Official digital twins hosted
Hosted entirely on client-owned domain. entirely on client-owned
infrastructure.
Retention

Keeps fan traffic on the
creator's site, converting
attention directly into CRM
leads.

_Scalability

Layer 1 (The Engine): GoHighLevel Assistant Core Transforms the creator into

Robust CRM, voice, and chat capabilities. an infinite, multi-lingual
live-commerce entity.




Technical Moat: Model Context Protocol (MCP)
Mx N The 'USB-C of Al

The Flaw The Solution

Bespoke API Spaghetti: The combinatorial explosion of plumbing work. Plugs in once; everything works instantly.
Connecting M models to N tools is unscalable for white-label operations.

Connecting M models to N tools is unscalable Plugs in once; everything works instantly.
for white-label operations. '

STRATEGIC TAKEAWAY: By adopting the Anthropic-backed Model Context Protocol, Twwinz.com

eliminates custom engineering bottlenecks, onboarding B-level creators at SaaS margins.



Real-Time Grounding:
Eradicating Hallucination Liability
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100% Factual
Grounded Response

Enterprise Impact

Recent 2025 court decisions establish a “fault-
based" framework for hallucination liability.

Twwinz's real-time grounding fulfills the industry
“reasonable duty of care"”, completely neutralizing
financial and reputational risk for high-profile figures.




Unit Economics: High-Margin Infrastructure Retainers

The Revenue Floor (B2B SaaS Retainers) The Revenue Upside (Usage & Performance)

$2,000 - $10,000+ / mo EIalalIGCES eE[e[E

Structure: Variable Compute

Fixed monthly infrastructure and maintenance fees. $0.05 - $0.50 per interaction/minute. Captures direct
—_— upside as the creator’s digital twin audience scales.
Deliverables:

24/7 system monitoring, MCP server upkeep,

knowledge base updates. Value-First Engineering

e — Performance share models take a percentage of Gross
CFO Metric: Merchandise Volume (GMV) from live-commerce and
40%+ retainer revenue allows for strategic planning, automated lead generation.

neutralizing B2C market volatility.

“We prioritize margin control and ROI demonstration, shifting monetization
from cost-plus pricing to capturing the massive sales uplift the Al provides.”




The Benchmark:
|ldentity as Scalable Infrastructure

$975,000,000

The Asset The Paradigm Shift The Financial Engine

Early 2026 acquisition of TikTok Structured as an ‘Identity-led IP Projected $4 Billion / Year in

creator Khaby Lame’s brand and transaction.” Purchasers bought live-commerce GMV powered

digital twin infrastructure. the generative “operating rights,” directly by the autonomous digital
not just existing static content. twin.

Investor Insight: Attention is no longer the final product. It is the raw material for synthetic scale. Twwinz.com provides
the exact technical plumbing required to build, operate, and eventually sell these nine-figure ‘Digital Mind’ assets.



Legal Governance:
Navigating the ‘Identity Thicket’

MCP Policy Controls Real-time Data Redaction

Real-time interception and "Tool Automatically strips PII and
Allow Lists" strictly govern sensitive info from tool payloads
permitted Al actions, preventing prior to execution.

unauthorized capability expansion.

Tool Poisoning

._ Twwinz
Shadow Al - Governance
Al Framework

Digital Chain of Custody

Maintains an auditable trail of all
data transfers, crucial for Right of and integrity of context to neutralize
Publicity licensing compliance. “Shadow AI” risks.

Signed Commits (Ed25519)

Cryptographically verifies the author




The Inevitable Gateway to Commerce

The Asset (Macro)

Human identity has
transitioned into a sui generis
property asset, requiring
sophisticated, enterprise-grade
portfolio management.

The Vault (Legal)

Uncompromising compliance
with the NO FAKES Act ensures
total sovereign control over the
Federal Digital Replication
Right.

The Grid (Technical)

MCP standardization
transforms volatile generative
Al into a highly predictable,
mathematically grounded B2B
revenue engine.

As big tech integrates Al across all ecosystems, Sovereign Al
twins are the inevitable gateways to media and commerce.




