
The Easiest, Most Profitable & 
Affordable Retail POS

The AI POS
Gold Rush.

Required

Best POS Platform

Dual Pricing 
Compliant



Give the world’s “Main Street” retailers the same power as the largest chains 
through an AI point-of-sale platform. 

Every independent store deserves AI working for them 24/7 to:
optimize prices, manage inventory, automate suppliers, manage compliance, & 

grow profit. 

                       
Mission

 



If you are not selling AI POS, 
you are selling yesterday.

INDUSTRIAL AGE
Physical Production cheapened 1,000x

Steel & railroads

Mass-market cars

Factory system

INFORMATION AGE
Information cheapened 100,000,000x

Internet (1995)

Mobile (2005)

Dumb POS (2010)

AI AGE
Digital Production cheapening now

AI POS

Every Age made some operators rich. The ISOs selling AI POS today are early in the biggest one yet.

EMV (2015)

If you or your merchants 
don’t embrace AI,

you will be replaced by 
someone using AI



Built by a team of Payment Innovators
(with a century of Fintech experience)

Pioneered Taxi POS & Cash Discount in 2005
& Deployed to over 30k Merchants

Mobile
POS
2005 

Exit
2020

10

Founded
2024

Best Retail 
Technology 

Solution 
2025

POS

Got the band
Back together



The Gold Rush Is Already Underway

1,000+ Active Merchants
$1,000,000,000+ Transaction Run Rate
Harvard Business School Case Study
NEAA Catapult AI Award Winner
Best Retail Technology Solution Winner 2025



AI POS Unlocks $1 Trillion of High-SKU Independent Retail

Note:  No Gas Pump Integration & If the Grocery Store is 3-lane+ (probably not a good fit)

Small Grocery
Independent Convenience

Independent 99 Cents
Liquor 

Ethnic Food 
Delis

Pet Supply 
Tobacco

Beauty Supply
Toy 

Estimated TAM (Billions USD)

Gift
Meat Market

Stationery
Bakeries

Party Stores
Nut/Candy
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Estimated TAM by Industry (Billions USD)
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$30B
$30B

$25B
$20B

$15B
$15B

$7B
$5B
$4B

$2B

Independent Store Types



Merchant Problem:
“Main Street” Retailers 

are working harder only to make less.

Retail Giant
Encroachment

No Tech 

Inflation

24/7 Labor
Challenges



Merchant’s Impossible Task:
How to Manage Inventory of 1000s of SKUs?
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Merchant’s Impossible Task:
What Products to Sell?
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Merchant’s Impossible Task:
What Prices?
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AI Reporting

AI UPC Global CPG Database

                  POS  SOLUTION:

Give independent stores the same power as the retail chains

Bodega AI POS vs. “Dumb POS”

AI Compliance

AI Price & Product Optimization

AI Revenue Generation AI Easy POS (just scan & sell)

Multilingual AI POS



Dual Screen 
Android POS

Rugged Cash 
Drawer

2d Barcode 
Scanner

iPhone/Android Web 
App

Customer Dual 
Price Checker

Bodega AI POS 
Components

Ai Recommendations

(not provided by Bodega AI)

Ai UPC 
Database



AI POS also unlocks:  250k Merchants who need EBT-Chip & Adjudication Upgrades

EBTEBT



Five AI worker agents. Working 24/7 in the store.

01 AI Pricing Agent
Compares every SKU against network 
benchmarks. Surfaces the 10%+ margin most 
owners never see. Owner taps approve.

02 AI Inventory Agent
Predicts every stockout before it happens. 
Auto-triggers POs to distributors. Owners never 
lose a sale to an empty shelf.

03 AI Promotions Agent
Surfaces CPG-funded promotions at the exact 
moment of purchase. Trade dollars finally land 
where they belong.

04 AI Compliance Agent
Tax, EBT, age verification at every transaction. 
Adapts to state and country rules. Owners stop 
worrying about audits.

(5) FOUNDATIONAL AI UPC DATA AGENT: 
Every SKU across the network, normalized. Every store contributes; every store benefits.

What happens when AI runs the corner store?



What happens when AI runs the corner store?



             

Most POS Companies compete with you.
We don’t.  You Keep Processing Economics.

100% Alignment:  If you win, we win.

Higher Merchant Lifetime Value

New Markets. More Deals.

Easy to Sell.  Easy to Deploy.

Dual Pricing Cash Discount Ready.

ISO Success Stories

& 75% Cheaper than “Dumb POS”



Dual Pricing Cash Discount Win-Win Model
How Bodega AI POS + Dual Pricing =  recurring residuals

1.  THE STORE

$40K
avg monthly card processing at 
a corner store

Runs 4% dual pricing cash 
discount

2.  YOUR RESIDUAL

$1,600  avg fee revenue
- $1,200  avg interchange

$400/mo
recurring residual per store

3.  YOUR PAYBACK

8 - 12 
weeks

Every 10 stores adds $4,000/mo in recurring residuals

Sample economics. Actual economics based on store volume, average ticket, card mix  & Schedule A.



How much does old cash registers cost merchant



● Scan items Automatically

● Add Items thru Menu (item or 
category)
& Open Buttons

● Pay by EBT, Cash, & Card 

How Bodega AI POS Works
 
 
 
 
 
 

$20.00     $20.80

$20.00     $20.80

$20.00     $20.80

Easy & Cheap as a Cash Register, but 1000x More Powerful



Other Important Functionality

Tobacco Scan Data 
Rebate Program

• Altria & RJRT Scan data Reporting

• Altria & RJRT Multi-pack & Loyalty

• Altria: Automatic Promotions, Coupons

• License ID Scanning

• Altria: Tier 2 and 3

*

*

*additional fees apply

*
(semi-integrated)

** **

**extra hardware required



Cash Discount, Dual Pricing, Surcharging Compliance

15” Merchant 
Facing Display

15” Merchant Customer 
Facing Display 

Customer
Dual Price Checker

Sample Store
3636 33rd St

Long Island City, NY 11105 855-345-0040

CASH

Receipt # : 14
Trans. # : 1

12/03/22 11:31:24 PM
Station # : 1

1. Large Coffee $3.98

Sub Total
Tax

 
CASH TOTAL

$3.98 
(8.88%) :  $0.35 

 
$4.33

1 ITEM

Sample Store
3636 33rd St

Long Island City, NY 11105 855-345-0040

CARD

Receipt # : 14
Trans. # : 1

12/03/22 11:31:24 PM
Station # : 1

1. Large Coffee $4.14

Sub Total
Tax
 
Credit Card Total

$4.14 
(8.88%) : $0.36 

 
$4.50

1 ITEM



HELP/TRAINING

Bodega AI Chatbot

http://Chat.BodegaAI.comhttp://UPC.BodegaAI.com

     UPC
Checker Sales 

Tool

AI Help Tools
 

http://chat.bodegaai.com/
http://upc.bodegaai.com


No SKU typing needed:  AI UPC database



AI Price Optimization: Identify 
underpriced items



AI Product Optimization: Identify 
missing top sellers



Bodega AI 15 Inch Dual Screen Android

$20.00     $20.80

$20.00     $20.80

$20.00     $20.80

Merchant Screen Shopper Screen



Bodega AI Free QR Code Customer Price Checker App

18



Merchant Android / iPhone App & Web Portal



Bodega AI ISO Portal to manage Merchants



Bodega AI Partners



Start Your Gold Rush Today

1.  Get your a demo unit (zero monthly fee): demounit.bodegaai.com 

2.  Book a sales demo with you or your merchant:  30min.BodegaAI.com

3.  Get your questions answered 24/7 by our at chatbot:  Chat.BodegaAI.com 

4.  Review marketing & other training materials:  ISOinfo.BodegaAI.com 

Questions?  Hello@BodegaAI.com   |   Text 877-454-7905 

http://demounit.bodegaai.com
http://30min.bodegaai.com
http://chat.bodegaai.com
http://isoinfo.bodegaai.com


Appendix A:  ISO Playbook, Pricing & 
Support



Focus Sales:  For the first time ever, ISOs have a killer vertical solution.

Elevate Pitch:  Become a trusted advisor (vs. compete on rates).

Lock-In Merchants:  Make Bodega AI POS the merchant’s operating system.

You already have the relationships.

Now use it to win the processing & reduce churn

                   ISO Mission
 



Bodega AI POS changes the game for ISOs

Every dimension of your business improves when you add Bodega AI 



Who Owns What
Three roles. Clear lines. No grey area.

MERCHANT
The store owner

OWNS

● Runs the store every day

● Calls their ISO when something is 
wrong

● Uses chat.BodegaAI.com 24/7 for 
self-service

● Trusts the ISO and Bodega AI to keep 
things running

ISO
The merchant's first call

OWNS

● Owns the merchant relationship

● Level 1 support (basic questions, 
password resets)

● Level 2 support (on-site, connectivity, 
hardware swaps)

● Hardware deployment, demos, and 
sales

BODEGA AI
The platform owner

OWNS

● Owns the POS platform, data, and 
infrastructure

● Tier 3 platform escalations and 
advanced troubleshooting

● 24/7 AI chatbot at chat.BodegaAI.com

● ISO training, certification, release 
notes

BACKSTOP:  If an ISO can't deliver Tier 1 and 2 support at scale, Bodega AI routes the ISO to a Super ISO. Merchant experience is 
non-negotiable.



Dashboar
d

Transaction
s

Items Categorie
s

Configuratio
n

Dashboard

Sales by Category

$301.88

Wonderful Pistachios - Roasted & Salted - 1.25 
oz

Candy & Snacks

Top Sellers

Alcohol

$83.00

Alcohol $83.00

=

$500 One 
Time

AI POS Bundle
+ 

$50/mo. 
per POS 

Affordable, all-in-one Silver bundle
 

Valor VP 350 is preferred PinPad
Note:  Does not include credit card swiper (Pax or Valor) + external 80mm receipt printer ($75 extra)

POS
Ai Recommendations

Customer Dual 
Price Checker

2d Barcode 
Scanner

Dual Screen Android POS
with Ai UPC Database

Rugged Cash Drawer

iPhone/
Android/
Web App



Bodega AI Hardware Options
For more hardware options check out:  http://flavors.BodegaAI.com

Specification Silver Hardware
$500  •  Under 100 txns / day

Gold Hardware
$600  •  100 to 300 txns / day

Platinum Hardware
$700  •  300+ txns / day

Merchant Type

• Corner bodega
• Small deli
• Smoke shop
• Dollar / candy store
• Small convenience

• Convenience store
• Mid-size deli
• Liquor store
• Small grocery
• Ethnic food market

• Full-service grocery
• High-volume deli
• High-volume grocery
• High-volume liquor

Operating Profile

• Single checkout lane
• Low to moderate foot traffic
• Simple SKU mix
• Price-sensitive owner

• 1 to 2 lanes; 2nd at peak
• Steady volume, clear rush hours
• EBT and tobacco common
• Downtime is costly midday

• 2 to 3+ lanes, one terminal is wrong
• Zero tolerance for downtime
• Complex SKU, multi-department ops
• Dedicated Ethernet run required

Credit Card Terminal
Hardwired Ethernet required

Valor VL100 / VP100 with built-in printer Valor VP350 PIN pad Preferred Valor VP350 PIN pad Preferred

Printer Valor Credit Card Terminal built-in printer 
(no external printer)

Basic external printer 
(48" USB + 48" power cable)

Advanced Volcora external printer 
(48" USB + 71" power cable)

Cash Drawer Basic Volcora cash drawer Medium solid-steel Volcora cash drawer Heavy-duty ATG cash drawer

All-in-One Android 
POS

• Bodega AI 15" Dual Screen POS
• Standard spec: 4-core / 4 GB / 32 GB

• Bodega AI 15" Dual Screen POS
• Standard spec: 4-core / 4 GB / 32 GB

• Bodega AI 15" Dual Screen POS
• Standard spec: 4-core / 4 GB / 32 GB

Barcode Scanner 2D barcode Wired Orb Scanner 2D barcode Wired Orb Scanner 2D barcode Wired Orb Scanner

Warranty: valid only for merchants in stated transaction band & with surge protector.  Required: all deployments require hardwired Ethernet and surge protector. No Wi-Fi supported.

Note: Equipment only shipped to ISO, so they can test. Only ground shipping available (max 5 units per month). 
For larger bulk orders pls contact Bodega AI (4-7 week shipping times apply)

http://flavors.bodegaai.com
https://www.amazon.com/Thermal-Ethernet-Compatible-Retailer-Restaurant/dp/B0C1KRY98H/ref=sr_1_2_sspa?dib=eyJ2IjoiMSJ9.Beln-C8BlBPyz9FjFmzb5dGnOvQEpySpslVciPfp1pNpuvH3CA5Ylnrg20n_FV_654cQ5X8We8z4xekPhZJkwC2MlzW5Pk0VqvwxG7v6A8OG6qUykLlZEHWORd8CXhLU8Bv_Dn1MSZFXTejN-B1jX-pZSGS5I61lpUaie8dWyM5FUTS_9Yrm3z8XAAEVtY9ruPcSQ4cxi0qhO8wsNIA4kE8N9lUNWpVxA9XsGaS3uH4.GqKv0GsvGuTwyOyVaSs9HF3s1tLCr4kSJASvIeM6pTE&dib_tag=se&keywords=volcora%2Breceipt%2Bprinter&qid=1777298306&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/dp/B09TN9MQJJ?ref=ppx_yo2ov_dt_b_fed_asin_title&th=1
https://volcora.com/products/partner-exclusive-16-cash-register-with-fully-removable-2-tier-cash-tray-5-bill-8-coin-copy?_pos=7&_sid=59b104c23&_ss=r%3Fvariant%3D42015611682871
https://www.amazon.com/APG-VB320-BL1616-Standard-Duty-Vasario-Multipro/dp/B00EUMNQTG/ref=sr_1_7?crid=3IIU8G325CRVY&dib=eyJ2IjoiMSJ9.jXzKjfqR1H6eNY5CRgkKavS8DN5lhSBZIpW8E2hCQscBtfeKCjwcX0HGIDwck9ga_3G0kd5vwiIsqy7JLpaY-jsZtvjgbpf7OrHUHMfy4QZR3B_VbuFeURQIS3i4RM20nnr6CVjpFjfdvl4_Zwi4ojmVNutSRL7xnrxi6_7aFrVmtF72hqJQoZUApyAUX9bYjyiPf_ZZfJj9gEhfPGJmtH1BKTu_dFLvFzB0gOPlT55-Kuwy0LkEMXM5-aIuPvzuc1nfS2Bzk-FJ8GxvLgfduRPBqjkQLma2PMgsRiui2WI.ltDn0E5mXgr9ShxT9Qu25YyIH4e9pfq6FjBd_DHiAxM&dib_tag=se&keywords=apg+vasario+cash+drawer&qid=1774524191&sprefix=apg+vasari%2Caps%2C178&sr=8-7
https://www.amazon.com/dp/B0BBFYYYL1?ref_=ppx_hzsearch_conn_dt_b_fed_asin_title_4&th=1
https://www.amazon.com/dp/B0BBFYYYL1?ref_=ppx_hzsearch_conn_dt_b_fed_asin_title_4&th=1
https://www.amazon.com/dp/B0BBFYYYL1?ref_=ppx_hzsearch_conn_dt_b_fed_asin_title_4&th=1


When a Merchant Has an Issue
The merchant calls the ISO. Always.

TWO PATHS, ONE BOUNDARY

PATH A · SELF-SERVE

Merchant
has a question

chat.BodegaAI.com
24/7 AI assistant

Resolved instantly for routine questions.

PATH B · HUMAN HELP

Merchant

calls the ISO

ISO Level 1

Basic questions,
password resets

ISO Level 2

On-site,
hardwareswap

Bodega AI Tier 3

Platform issue,
advanced support

if platform issue

ISO resolves 90%+ at Level 1 and Level 2. Only platform issues escalate to Bodega AI.

THE RULE

A merchant never contacts Bodega AI directly for human support. The ISO owns the relationship, and the call.



When an ISO Needs Bodega AI
Match the question to the right channel.

THE 877 PHONE HELP
Live, real-time answering service (24/7)

Basic troubleshooting

Call 877-454-7905   M-F business hours (9am - 5pm EST)

Advanced or urgent help (or after hours troubleshooting)

Text  877-454-7905   Real-time, 24/7 (include photos / videos)

EMAIL HELP
Async, written record

Standard support ask

support@BodegaAI.com   

SELF-SERVE AI HELP
24/7 AI assistant

Any routine question, anytime

chat.BodegaAI.com   Always on - try here first

SCHEDULED HELP
Book a session

Sales demo with merchant prospect

30min.BodegaAI.com   ISO joins with prospect

Tech deep dive  ·  Setup & Training

60min.BodegaAI.com   Configuration, deployment, training

AFTER HOURS Outside business hours, the 877 line is limited to leaving a message & text-support only. 
chat.BodegaAI.com is always on.



Bodega AI Partner Tiers
Three tiers. Clear lines. Earned access.

CONTRACTED AGENT

Signed distribution agreement.  But if 
they do not have capabilities to 
implement successfully or service clients 
with tier 1 and 2 issues, then they need 
to work under a Super ISO.
WHAT THEY GET

•  Platform access
•  Limited customer support
•  Routes to Certified Super ISO if can’t 
maintain or deploy
•  Works with existing Uncontracted ISO

CONTRACTED ISO

Default for any partner with deployment 
and tier 1 and 2 customer service 
capabilities.

WHAT THEY GET

•  PAX / Valor portal access (basic)
•  chat.BodegaAI.com & email support
•  ISO portal

CONTRACTED SUPER ISO

Earned status. Reserved for partners 
who meet all qualification gates 

WHAT THEY GET

•  PAX / Valor portal access (basic) 
•  Beta program & early releases
•  Full kiosk override + EXIT APP
•  Named tech contact + WhatsApp
•  Sub-ISO distribution rights & override
•  Ability to control deployments

Agent  →  Standard ISO  →  Super ISO  is the growth path. Bodega AI invests at every level.



Path to Super ISO Status
Five gates. All must be satisfied. Volume alone is not enough.

1

Volume

50+ active transacting 
stores, or a signed 

100-unit commitment 
over 6 months.

2

Capability

Five-unit bench test 
demonstrated. 

Documented internal 
Tier 1 and Tier 2 
support process.

3

Commitment

Signed Super ISO 
Distribution rider with 
SLA covenants, brand 
standards, audit rights, 

insurance.

4

Quality

Below 1.5 support 
tickets per active 

merchant per month. 
Zero compliance 

violations in trailing 12 
months.

5

Inventory

Minimum five (5) units 
in inventory at all times.

From Agent to Standard ISO  sign a Distribution Agreement.

From Standard ISO to Super ISO  meet all five gates and sign the Super ISO Distribution rider.

Reviewed quarterly. Recertified annually. Tier downgrade with 60 days written notice.



Key Focus Store Configuration Shipment Installation Customization Tier 1 Service

Summary Prepare the POS 
system and account 
for the store.

Ship the POS 
hardware to the 
store safely and on 
time.

Install the POS 
hardware at the store 
and ensure it works 
properly.

Tailor the system to the 
store’s needs and train 
the staff.

Support the store 
after setup and help 
them succeed.

Key 
Actions

- Gather key store 
information (inventory, 
pricing, etc.)- Set up the 
merchant’s POS 
account and settings- 
Preload inventory data 
and test the system

- Pack all hardware 
components 
securely- Ship to the 
store with tracking 
info- Confirm 
delivery arrival and 
installation schedule

- Unpack and connect 
the POS and 
peripherals- Connect to 
internet/power and 
update software if 
needed- Run a test sale 
to ensure everything 
works

- Import or enter the 
store’s product list and 
prices- Set up 
store-specific settings 
(taxes, receipts, etc.)- 
Train store staff on using 
the POS features

- Provide contact info 
and answer initial 
questions- Check in 
after installation to 
address any issues- 
Offer ongoing tips or 
updates to maximize 
benefits

What 
Success 
Looks 
Like

POS is fully configured 
with the store’s details 
and ready to use 
out-of-the-box.

Hardware arrives on 
time, in good 
condition, with all 
parts included.

System is up and 
running on-site with no 
issues, and the merchant 
can process sales.

POS reflects the store’s 
actual inventory and 
prices, and staff can 
confidently use it.

Merchant is happy, 
any issues are 
resolved quickly, and 
the store sees clear 
benefits (smoother 
operations, higher 
profits).

ISO Deployment Responsibilities



Evolution of a Bodega AI - ISO Partnership

● 1 Demo Unit/Store
(zero monthly fee)

● Bodega AI = Teacher

● 1 on 1 Training on
○ Software
○ Payment terminal
○ Hardware

● Bodega AI help with 
Marketing

○ Flyers
○ Agent Trainings

● Note: Can sell / 
deploy demo unit 

Crawl RunWalk
● Deploy 1-3 “real” Stores

● Bodega AI = Hand Holder

● ISO 
○ Bench tests
○ Deployment
○ Merchant Billing
○ Develops offering

● Bodega AI supports ISO
○ manages customer 

service (Tier 1 & 2)
○ hand holds ISO with 

deployments
● Broader Group Training

○ Customer Service 
Training 

○ Deployment Training

● 3+ Stores

● Bodega AI = Backup

● ISO/Agent Marketing
○ Trade Shows
○ Emails
○ Postcards / bulk texts

● Joint
○ Webinars/Training
○ Demos/Marketing
○ List Development

● ISO
○ Bench Tests & Deploy
○ Tier 1 & 2 cust service
○ Deployment
○ Merchant Billing

● Bodega: Tier 3 Support

Phase 1 Phase 2 Phase 3



Appendix B:  Sales Enablement & Case 
Studies





Evolution of a Bodega AI Merchant Mindset

● Merchant mindset:
“Just Scan & Sell”

● Why they love us:
○ Pre-loaded UPC 

database makes 
setup effortless

○ Fast onboarding → 
instant value

○ Low cost
○ Multilingual POS

● Primary value: 
Ease + Affordability

“Cash Register Cheap & 
Easy, but Way More 
Powerful”

Now

● Merchant mindset:
“Ai recommendations 
make me more money”

● Why they love us:
○ AI optimizes pricing
○ Product Recs → 

increase basket size
○ Tax Optimization → 

boost net income

● Primary value: 
Profit + Insight

“The Most 
Profitable POS”

6 Months

● Merchant mindset:
“Bodega AI connects me 
to opportunities I never 
had.”

● Why they love us:
○ Coupons & Trade 

Rebates 
○ New Product Access
○ Exclusive deals
○ Automated Ordering
○ In-App Advertising 

● Primary value: 
Partnership + Expansion

“The Best Brand 
& Supplier Perks 
POS”

1 Year+



Exponential Growth Flywheel

More AI POS 
Usage 

More 
Dependency

More 
Processing 

Lower 
Churn

Higher 
Lifetime 

Value



Million Dollar Proactive Lead Gen Operating System

Run steps 1–5 in order. Then loop weekly. Speed wins: first touch < 5 min 
missed demo = same‑day reschedule

Proof + Referrals
After install, ask5.

Choose Merchant Category
One niche • One geo1.

Pull Target List
Refresh weekly2.

14‑Day Multi‑Touch
Call + Text + eMail3.

Appointment Engine
Setters → Closers4.

The System 
(it compounds)

Daily Scorecard
(track it or it doesn’t exist)

New 
leads

added

Dials
made

Convos
started

Installs
live

Demos
held

Demos
booked

Referrals
asked

A 30-day operating system for predictable demos → installs → residuals



Version 1: Default (most situations)

“We now offer Bodega AI POS.  It’s as easy as a cash register, just scan and sell, but it actually helps stores price better, avoid 
mistakes, and make more money automatically.  Most owners like it because it’s simple, affordable, and works perfectly with dual 
pricing/cash discount.”

Version 2: Merchant-Pain First (skeptical owners)

“Most stores like yours are guessing on pricing, taxes, and what actually makes money.  We now offer Bodega AI POS that keeps 
checkout dead simple but helps fix pricing and profit automatically in the background.  Owners usually see fewer mistakes, faster 
training, and better margins, without changing how they work.”

Version 3: Competitive Swap (Clover / NRS / Square / Cash Register users)

“If you’re using a Legacy POS or a basic register, you are using a dinosaur.  Bodega AI POS is a next gen POS designed for 
high-SKU stores that stays simple at checkout but uses AI to improve pricing and profits over time.  It also supports compliant dual 
pricing, which is why a lot of stores are switching.”

How reps should end:  “Does that sound like something you’d want to see for your store?”

Bodega AI POS Elevator Pitch
(convenience, liquor, tobacco & other high-SKU retail)



Objection Handling
Merchant Objection What the Rep Says

“I already have a POS.” “Totally fair. The question isn’t do you have a POS, it’s is your POS helping you make more money or just 
ringing sales? Bodega AI keeps checkout the same but improves pricing and margins in the background.”

“I don’t want anything 
complicated.”

“Neither do your cashiers. At checkout it’s just scan and sell, like a cash register. The AI runs in the 
background to reduce mistakes.”

“My store is too complicated.” “That’s exactly who this is built for: high-SKU stores with tobacco, liquor, EBT, deposits, and constant price 
changes. Generic POS struggles here.”

“I’m worried about dual 
pricing / compliance.”

“You’re right to be cautious. This system exists to handle dual pricing cleanly so customers see the right price 
before checkout. We set it up correctly and you stay in control.”

“I don’t want to retrain staff.” “Training is faster. Staff just scans items, & the system speaks their language. Less explaining, fewer errors.”

“How hard to install/operate?” “Fair question. We deploy in steps. The goal is to be as reliable as a cash register, just smarter.”

“Sounds expensive.” “Compared to leaking money every month? This POS usually pays for itself by fixing those leaks.”

“I don’t trust AI.” “You’re not trusting AI, you’re using it as a helper. You’re always in control, just no more guessing.”

“I don’t want to change how I 
run my store.”

“You don’t have to. It doesn’t change how you run the store it just removes mistakes and gives you visibility 
you didn’t have.”

“I’ll think about it.” “Totally fine. Before you do are you thinking about whether it would actually help your store?”



Emotional Reasons why Merchants Sign Up for Bodega AI

Emotional Driver What the Owner Is Really Feeling

Relief “I can stop guessing on prices, taxes, and what makes money.”

Control “I know what’s happening in my store, even when I’m not there.”

Confidence “I’m finally running my store like the big chains do.”

Security “I’m not leaking money or risking compliance mistakes anymore.”

Pride “My store feels modern, professional, and legit.”

Trust “This POS works with me, not against me.”

Freedom “I can step away without everything falling apart.”

Respect “This system understands my business, my language, and my reality.”
Merchants don’t buy Bodega AI because of its ‘AI.’

They buy it because it is the cheapest POS that removes stress, gives them control, 
and helps them keep more of what they earn.



Makes Stores more Money

Easy for High SKU Stores

Integrates with Any Processor

Dual Pricing Compliant in NY/CA

Affordable

Multilingual POS in 12 Languages

No UPC SKU data typing (Name, image, 
state/county/city tax, EBT, category)

Know best pricing thru Ai benchmarking

Know best selling products thru Ai 
benchmarking

NRSComponent Cash 
Register

vs. Competition



vs. Competition

Ai Help & Training

Unlimited SKUS & Products

ISO Own Deployment & Customer Service

High Residual Potential

Own Customer Relationship

Free Pricebook Upload for Merchants

Free QR Code Customer Price Checker

Android POS

Doesn’t Compete against ISO for Processing

Manage store 24/7 from Phone

NRSComponent Cash Register



Case Studies



Gold Rush Case Study

•7 years ago, I partnered with two 
Agents about selling Cash Discount

•These partners have deployed cash 
discount to 20k merchants



Bodega AI POS Case Study: 
Tripled Coors Light Sales



Bodega AI POS Case Study:  10%+ More Revenue





Generic Merchant Deck



The Easiest, Most Profitable & 
Affordable Retail POS

AI POS  for 
“Main Street” 

Retail

Required

Dual Pricing Compliant



Enable independent retail owners with the 

Ai technology, insights, & group power 

that the retail giants use, 

to help “Main Street” win.

                     Mission
 



Built by Payment Operators.
For Payment Resellers.

Pioneered Cash Discount in 2005
& Deployed over 30k POS Merchants

Pioneered 
Cash 

Discount
2005 

Exit
2020

10

Founded
2024

Best Retail 
Technology 

Solution 
2025

POS



PROBLEM:
Retailers Work Too Hard & Operate Blind

Manual Inventory Mgmt 
for 1000s of SKUS

Tax & Compliance 
Anxiety

Price & Product 
Guessing

No Peace of 
Mind



        POS

Ai Makes Stores More Money

Ai is Easy (Just Scan & Sell)

Ai Compliance (EBT, Tax & Cash Discount)

Ai Help & Reporting  (Talk to POS)

Ai UPC Database (Preloaded with 200k+ Products)

Ai Price & Product Recs  (Stop Guessing & Losing 

$)

AI POS Speaks Your Language (Multilingual)

                       RETAILER SOLUTION:  

& Every Merchant can Afford Bodega AI POS



Dual Screen 
Android POS

Rugged Cash 
Drawer

2d Barcode 
Scanner

iPhone/Androi
d Web App

Customer Dual 
Price Checker

Bodega AI POS Components
07

Note:  Credit card provider is responsible for hard wiring Pax A35 or Valor VL100 or VL100 Pro Terminal.  If Pax is used, an external 80mm receipt printer is also necessary

Ai Recommendations & 
Help & Database

Pax a30/35/920 & Valor 
VL100 Hardwired Terminal 

Required
(not provided by Bodega AI)



● Scan items Automatically

● Add Items thru Menu (item or 
category)
& Open Buttons

● Pay by EBT, Cash, & Card 

How Bodega AI POS Works
 
 
 
 
 
 

$20.00     $20.80

$20.00     $20.80

$20.00     $20.80

Easy & Cheap as a Cash Register, but Way More Powerful



Other Important Functionality
 

Tobacco Scan Data 
Rebate Program

• Altria & RJRT Scan data Reporting

• Altria & RJRT Multi-pack & Loyalty

• Altria: Automatic Promotions, Coupons

• License ID Scanning

• Altria: Tier 2 and 3

*

*

*additional fees apply

*
(semi-integrated)

** **

**extra hardware required



Cash Discount, Dual Pricing, Surcharging 
Compliance

15” Merchant 
Facing Display

15” Merchant Customer 
Facing Display 

Customer
Dual Price Checker

Sample Store
3636 33rd St

Long Island City, NY 11105 855-345-0040

CASH

Receipt # : 14
Trans. # : 1

12/03/22 11:31:24 PM
Station # : 1

1. Large Coffee $3.98

Sub Total
Tax

 
CASH TOTAL

$3.98 
(8.88%) :  $0.35 

 
$4.33

1 ITEM

Sample Store
3636 33rd St

Long Island City, NY 11105 855-345-0040

CARD

Receipt # : 14
Trans. # : 1

12/03/22 11:31:24 PM
Station # : 1

1. Large Coffee $4.14

Sub Total
Tax
 
Credit Card Total

$4.14 
(8.88%) : $0.36 

 
$4.50

1 ITEM



HELP/TRAINING

Bodega AI Chatbot

http://Chat.BodegaAI.comhttp://UPC.BodegaAI.com

      UPC
Checker Sales 

Tool

AI Help Tools
 

http://chat.bodegaai.com/
http://upc.bodegaai.com


No SKU typing needed:  AI UPC database



AI Price Optimization: Identify underpriced items



AI Product Optimization: Identify missing top sellers



Bodega AI 15 Inch Dual Screen Android

$20.00     $20.80

$20.00     $20.80

$20.00     $20.80

Merchant Screen Shopper Screen



Bodega AI Free QR Code Customer Price Checker App



Merchant Android / iPhone App & Web Portal



Bodega AI POS Wins

Bodega AI wins:
• NEAA Catapult Ai Award Winner
• Best Retail Technology Solution Winner (Retail Technology Solutions Summit)

Merchant wins:
• 3x Coors Light Sales (Ai identified sales gaps)

• 75% Less Employee Training (Ai help + Multilingual + Ai Scanning)

• Owner Vacations (remote mgmt + simpler ops)

• Saved Millions in Card Fees (dual pricing cash discount automation)

28



Bodega AI Partners


