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THE SECOND WAVE LIFE

Chapter 8 Overview: Core Values in
the Second Wave Life
Advisor Reference Overview | Based on The Second Wave Life: Finding Purpose, Impact
and Fulfillment, Post-Exit by Andrew Williams

Chapter focus: Core values provide the foundation for decisions about Time, Talents, Treasure, and
Tribe. Chapter 8 asks owners to identify the values they truly live by, narrow them to a focused set,
and use those values as the filter for how they invest themselves in the next stage of life.

Chapter at a Glance
Chapter 8 begins the practical Second Wave tools by focusing on core values. Williams argues that meaningful
use of time, talents, financial resources, and relationships is difficult to sustain if those choices are not aligned
with what matters most to the owner at a deeply personal level.

The chapter distinguishes between simply having values written down and actually living them. It also
introduces the Values Guide, which asks the owner to identify a focused group of core values, narrow those
choices to a Top 10, and explain why each value matters. That explanation turns the list into a set of personal
rules for living and decision-making.

Core Themes
1. Values come before major investment decisions
Williams places values at the beginning of the process because future choices about Time, Talents, Treasure,
and Tribe should be aligned with the owner's core beliefs. The premise is that fulfillment is difficult to achieve
when actions conflict with who the owner is at the core.

2. Written values are not enough
The chapter describes three common situations: leaders who have never identified their values, leaders whose
values exist mainly as words on a wall, and leaders who apply core values consistently to both business and
personal life. The work required depends on where the owner begins.

3. Values should influence life beyond the company
Owners are encouraged to consider what it would look like to make changes in their lives, relationships,
business decisions, and giving so those choices more closely reflect their values.
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Core Themes, Continued
4. Values can guide philanthropy and use of Treasure
Williams uses charitable giving as an example of how values can make financial decisions more meaningful.
Aligning discretionary giving with organizations that share the owner's values can strengthen connection to
both purpose and Tribe.

5. A smaller set of values creates greater focus
The Values Guide asks the owner to circle five to ten core values rather than selecting everything that feels
positive. Williams warns that too many values can dilute focus and make later decisions more difficult.

6. The owner should explain why each value matters
After identifying the Top 10 values, the exercise asks the owner to write a sentence describing the importance
of each one. This moves the exercise beyond labels and toward a personal definition of what each value means
in practice.

7. Values become rules for living
The chapter explains that reflecting on why each value matters helps the owner create personal rules for living.
Those rules can then guide decisions about how to use Time, Talents, Treasure, and relationships in the Second
Wave Life.

8. Personal values may not be identical to business values
The chapter explicitly asks leaders to consider whether the company's stated values are also their personal
values. The purpose of the exercise is to identify the owner's personal foundation, not simply repeat the
organization's value statements.

Central idea for advisors: The value of the exercise is not in producing a polished list. It is in helping
the owner clarify the beliefs that should influence future decisions when the business is no longer
the primary framework for how time, money, relationships, and talent are used.

What the Advisor Should Listen For
• The owner can name the company's values but struggles to identify personal values.
• The owner selects a long list of positive words without prioritizing which ones truly matter most.
• The owner's stated values appear disconnected from current decisions, relationships, or giving.
• The owner is considering major post-exit commitments without asking whether they align with personal

values.
• The owner views values as branding language rather than as a practical decision-making framework.
• The owner has not considered how a liquidity event may change the way Treasure can be aligned with

personal values.

Advisor Conversation Prompts
• Which values have consistently guided the most important decisions in your life?
• Are your personal values the same as the values of your company, or are there meaningful differences?
• Why did you choose to enter this business, and what did you come to love most about it?
• Which five to ten values would you want to remain visible in your life even if the business disappeared

tomorrow?
• Where are your current choices about time, relationships, or giving most aligned with those values?
• Where might your next chapter give you an opportunity to live one of those values more intentionally?

How Chapter 8 Connects to Personal Readiness
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Within the InfusionOS Personal Readiness Methodology, Chapter 8 establishes the foundation for the tools that
follow. Values provide the filter through which the owner can later evaluate Tribe, Talents, Time, and Treasure.
The goal is not simply self-awareness, but alignment between what the owner says matters and how the owner
actually chooses to live after the business.

Chapter 8 Concept Personal Readiness Connection

Values should precede major
next-stage decisions

The owner can use core values as a filter before committing Time, Talents,
Treasure, or energy to new pursuits.

Personal and business values may
differ

The owner needs a personal value framework that remains relevant after
the company is no longer the organizing structure.

A focused list creates clarity Narrowing values to a manageable set makes them more useful in later
Second Wave tools and decisions.

The meaning behind each value
matters

Explaining why a value is important turns abstract words into practical rules
for living.

Values can guide giving and
relationships

Alignment can strengthen how the owner invests Treasure and connects
with Tribes, causes, and organizations.

Advisor Takeaway
Chapter 8 gives advisors a structured way to help owners move from broad ideas about what
matters to a focused personal value framework. The advisor can use that framework throughout
later conversations to test whether proposed commitments, relationships, giving, and uses of time
are consistent with the owner's stated priorities.

Suggested Use in the Advisor Portal
Use this overview as a quick reference before or after reading Chapter 8. It can support the Core Values Tool
lesson and help advisors prepare owners to complete the Values Guide and Top 10 exercise. It is not a
substitute for reading the complete chapter or completing the related Personal Readiness training and
worksheet.

Source: Andrew Williams, The Second Wave Life: Finding Purpose, Impact and Fulfillment, Post-Exit, Chapter 8: "Core Values
in the Second Wave Life."
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