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Advisor Reference Overview | Based on The Second Wave Life: Finding Purpose, Impact
and Fulfillment, Post-Exit by Andrew Williams

Talent focus: Others is the open category within the Talent Tool. Williams explicitly notes that an
owner's Second Wave may not fit neatly into the named categories, so the framework leaves room for
interests, abilities, and forms of contribution that are uniquely personal.

What Others Means in the Second Wave Life

The Talent Tool is designed to help owners organize their skills and abilities into categories and then connect those
talents to the Tribes they care about. Williams identifies several recurring categories based on interviews with
entrepreneurs, but he also includes an Other category because not every owner's future direction will fit one of the
predefined buckets.

That flexibility is important. The purpose of the Talent Tool is not to force the owner into a label. It is to help the
owner identify what they are good at, what energizes them, and how those capabilities might translate into a
meaningful Second Wave Life after the business.

How the Others Category Should Be Used

» Capture talents, interests, or forms of contribution that do not fit the named Talent categories.

» Keep the focus on what genuinely energizes the owner rather than forcing a category match.

» Describe the owner’s idea in their own language before deciding whether it overlaps with another category.
* Connect the idea to the Tribes or people the owner wants to serve, influence, or spend time with.

» Consider how the idea uses the owner’s existing skills, experience, creative drive, or unique abilities.

* Use the broader Personal Readiness work to decide whether the idea belongs in the owner’s next chapter.

Central idea for advisors: The categories are a framework, not a constraint. If an owner's most
meaningful use of Talent sits outside Activism, Competition, Financial, Impact, Legacy, Portfolio, or
Theological, the Others category gives that idea a legitimate place in the process.

Questions for Advisor Conversations

* |s there something you want to do after the business that does not fit any of the Talent categories we have
discussed?

* What activities or ideas consistently give you energy, even if they are difficult to categorize?

* Which of your skills or abilities do you most want to keep using in your next chapter?

* Who would benefit from those talents, and which Tribes might they connect you with?

* What would meaningful involvement look like without trying to force this idea into a predefined label?

* How does this idea fit with the Values, Time, Treasure, relationships, and priorities you have already identified?
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Connecting Others to the Broader Talent Tool

Williams explains that entrepreneurs preparing for the Second Wave need to think beyond identifying their unique
abilities. They also need to decide what to do with those abilities and how to harness the creative bandwidth and
drive that energize them. The Talent categories are meant to organize that thinking and connect it to the owner's
Tribes.

The Others category preserves that original purpose by ensuring the framework remains flexible enough for the
individual owner. It recognizes that a personal vision may combine several categories or may not resemble the
common patterns Williams identified in his interviews at all.

What the Advisor Should Listen For

* The owner has a clear idea that does not fit comfortably into the existing categories.

* The owner keeps trying to make an idea fit a label even though the connection feels artificial.

* The owner becomes noticeably energized when describing an unusual project, role, or form of contribution.
* Several Talent categories overlap and the owner’s real vision is a combination of them.

* The owner can describe what they want to do but has not yet connected it to a Tribe or broader Personal
Readiness priority.

* The owner assumes an idea is not valid simply because it is not represented by one of the named categories.

Advisor Takeaway

Others is intentionally open-ended. The advisor's role is to preserve that flexibility, help the owner
articulate what genuinely matters, and then connect the idea back to the owner's abilities, Tribes,
Values, Time, Treasure, and overall Personal Readiness vision.

Suggested Use in the Advisor Portal

Use this overview alongside the Others lesson and related Talent Tool assets. It can serve as a quick advisor

reference when an owner's desired use of Talent does not fit neatly into the other categories or when several
categories need to be combined into a more personal Second Wave direction.

Source: Andrew Williams, The Second Wave Life: Finding Purpose, Impact and Fulfillment, Post-Exit, Talent Tool section,

including the Other category.
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