FROM SURVIVOR TO MASTER

Designing Your Response Under Pressure

1. What is a Resilience Master?

Most leaders operate in "Survivor Mode", they manage to "look fine" on the outside while
experiencing high internal pressure.

A Resilience Master is different. They don't just endure stress; they design their response.
Mastery means having the capacity to stay grounded, making high-integrity decisions, and
communicating with clarity even when the stakes are at their highest.

2. Pillar One: Self-Awareness

Self-awareness is the engine of resilience. You cannot manage a reaction you haven't
identified. Most leaders are "stress-blind", they don't realize their "Survivor Script" has
taken over until the damage is done. By developing deep self-awareness, you move from
unconscious reaction to conscious leadership.

3. The Diagnostic: Understanding Your DISC Style

To build self-awareness, we use the DISC framework to identify your natural "Gift" and your
"Obstacle" under pressure:

e D (Dominance): Driven by speed and results. Under pressure, the gift of efficiency can
become the obstacle of impatience.

e I (Influence): Driven by optimism and connection. Under pressure, the gift of
enthusiasm can become a lack of focus.

e S (Steadiness): Driven by support and harmony. Under pressure, the gift of loyalty can
lead to a lack of boundaries.

e C (Compliance): Driven by planning and precision. Under pressure, the gift of accuracy
can become rigid perfectionism.

The Mastery Insight: Resilience isn't about changing who you are; it's about being aware
of your style so you can choose the right "Power" for the moment.
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Minute Resilience Strategy Call.

Free 30

© Imkan Leadership Development LLC. Helping you move from Survivor to Resilience Master.



