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Revenue NSW brought together executive leadership, Operational
Excellence, Education and Advisory, WHS, Risk and Resilience, and
business units to deliver a coordinated approach to psychosocial
risk. The work combined a Psychological Safety Learning and
Development Program with a formal psychosocial risk assessment
process, supported by executive sponsorship, shared governance,
consultation and regular feedback.

A peer-led train-the-trainer model equipped employees across
different business units and grades to facilitate workshops,
reinforcing psychosocial safety as a shared organisational
responsibility. Since commencing in 2025, 19 trainers have delivered
157 workshops. Psychosocial risk registers are also in place across
all five business areas, covering around 2,000 staff.

The judges recognised an excellent demonstration of psychosocial
safety and collaboration across all levels of the workforce, with
ownership from the workforce. They highlighted the strategic and
intentional approach to embedding and sustaining psychosocial
safety.
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