Empowering Communities Through Faith,
Advanced Technology, and Capital

The Faith-Based Collective (FBC) and Matrix Capital Trust (MCT) unite to deliver financially driven social impact 1
through shared resources, purpose-driven initiatives, and government-cleared technological expertise.
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A Unified Force of Community Leadership and Technological Rigor

FBC ' MCT

Dr. Morris Hunter Kenneth Middleton

Role: FBC Executive | ‘ .~
Director & MCT Co-Founder M‘e"asurable Role: MCT CEO &

(Ordained Clergy) Social Co-Founder

Impact Expertise: Corporate
sales, business strategy,
and capital backing.

Expertise: Grassroots
community network building,
IT development, eSports, and
innovation-driven programs.

Faith-Based Business + Financial Reach + Social Impact =
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Merging Purpose-Driven Initiatives with Cutting-Edge Capabilities

FBC Core Focus MCT Core Capabilities
e STEM education & eSports digital learning. e Government Solutions: Mission-critical systems
e Technology-driven workforce development. built by top-secret-cleared experts.
e Collaborative network connecting churches, e Tech & Innovation: Advanced Al analytics, custom
ministries, and allied organizations. software, and immersive AR/VR applications.

e Proven Track Record: Includes the $1.03M HUD
Grant for ‘HomeSafe’ and enterprise Al deployments

improving decision-making speed by 40%.
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The C.H.ILE.F. Impact Mode for Systemic

Community Transformation

Community Transformation

Careers

Workforce development,
military partnerships,
and corporate pipeline
programs.

Homeownership Income Education Financial Literacy
HUD property Entrepreneurship STEM programs Comprehensive K-12
acquisition and real development and featuring AR/VR and adult education

estate transformation strategic job placement technology and financial financial empowerment

initiatives. services. literacy training. models.
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Pioneering Next-Generation Learning in Underserved Communities

Esports & Gaming Career Center AR/VR STEM Education Lab
A dedicated arena for competitive gaming An immersive learning center where K-12
tournaments natively tied to STEM students explore space missions, medical
education, streaming content creation, and training, and engineering through

career pathway workshops. augmented and virtual reality.
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Engineering Pathways to Generational Wealth
and Financial Independence

Community-Focused Programs for Long-Term Financial Success

X4

©

Faith-Based Business Financial Literacy &
Incubator Credit Union

Launchpad offering An MCT-affiliated credit union
mentorship, business pians, offering savings programs,
and micro-funding for veterans, microloans, and youth banking
women, and underserved with weekly financial

entrepreneurs. literacy classes.

Homeownership
Education

Monthly workshops on HUD
programs and mortgages,
using MCT's consulting
expertise to navigate first-
time home buying.
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Comprehensive Hubs for Youth Development
and Community Wellness

Youth
Empowerment Zone

After-school programming
combining tutoring,

mentoring, STEM competitions,
and leadership development.

Community

Empowerment

Zone

Career &
Workforce Hub

Job readiness programs
aligned with MCT Career
Tracks: Healthcare, Smart
Cities, Al, Space Exploration,
and Military/ROTC.

Partnerships with MCT's Global
Nursing Program to offer health
screenings, mental health support,

and wellness education.
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Bridging Immediate Momentum with
Long-Term Systemic Change

Short-Term Milestones
(6-12 Months)

e Expand STEM programming to 10 new
school districts (2025).

e Achieve a 15% increase in online
digital fundraising.

 Launch the national Esports
scholarship fund (Q3 2025).

Long-Term Impact
(1-5 Years)

e Guide 60% of high school participants
into STEM education or careers post-
graduation.

e Secure $2M in corporate STEM
sponsorships by 2027.

e Improve participant emotional
intelligence and graduation rates by
30%.

)X\
MATRIX

AAAAAAAAAAAA




Turning Vision into Reality Through Disciplined SMART Objectives

79%

Provide 1,500 hours of hands-on

iInstruction to 2,000 students by Dec 2025,

demonstrating improved proficiency.

70%

» Students demonstrating measurable
Improvement in social-emotional learning
(SEL) competencies by May 2026.

Target 3: Development

Target 1: STEM

8 o % Target 2: Esports

Establish 5 new teams with 100
participants reporting increased interest in
STEM careers.

» Secure corporate sponsorships from 50
targeted tech/gaming companies with a
20% conversion rate by Q4 2025.

PR
MATRIX

AAAAAAAAAAAA




A Rigorous, Multi-Stage Framework for Program Evaluation

Stage 3: Advanced
Third-Party Evaluation

Independent longitudinal

Stage 2: Mixed- tracking and comparison
' group studies to verify true
Methods Assessment commity impact and

outcome generation as

Combining quantitative data
programs mature.

Stage 1: Internal (pre/post assessments) with
- qualitative feedback to
Monitoring ensure fidelity to curriculum
and participant engagement.

Real-time program
observations, implementer
interviews, and activity
monitoring during launch.
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The Four-Phase Roadmap from
Foundation to National Scale

Months 1-3

Phase 1: Foundation
(Months 1-3)

Establish baseline
metrics, action plans,
and initiate school
partner outreach.

Months 4-6

Phase 2: Initial
Launch
(Months 4-6)

Implement programs in
3-5 districts, launch
digital fundraising, and
establish data collection
protocols.

Months 7-12

Phase 3: Expansion
(Months 7-12)

Scale to 10 districts,
launch national
scholarship fund, and
conduct formal program
program evaluations.

Years 2-3

Phase 4:
Sustainability
(Years 2-3)

Secure major multi-year
funding, explore regional
replication, and publish
best practices.
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Tracking Key Performance Indicators
Across Every Level of Impact

: 75%
STEM & Innovation cemme————— Esports & Careers
Proficiency gains, S0% Industry certification
competition participation e attainment, apprenticeship
rates, and student placements, and skill
retention. e development.

Organizational
Performance

Revenue diversification (40%
grants, 30% corporate, 20%
individual, 10% earned), cost-
effectiveness ratios, and
media presence.

Personal
Development

Standardized SEL scores,
attendance improvements,
and leadership skill
measurements.
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A Secure, Tech-Driven Backbone for
Participation and Analytics

Security & Compliance

Enterprise-grade protection for
minor participants, ensuring strict
FERPA and COPPA compliance.

Data Collection Advanced Analytics
Digital registration, attendance A centralized, scalable system
monitoring, and systematic utilizing MCT's built-in reporting
achievement tracking. tools to transform raw data into

actionable insights for continuous

program improvement. x‘
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Tiered Funding Opportunities to Scale Operational Impact

Tier 3: $10M (Housing Development)

Comprehensive housing transformation,
HUD property acquisition, and generational
community development. |

Tier 2: $5M (Regional Expansion)

Expanding program footprint into priority
markets across Utah, Texas, and Nevada.

Tier 1: $1.5M (Las Vegas Pilot)

Initial site development, infrastructure
scaling, and baseline program rollout.

[ Sustained Revenue Note: Supported by self-sustaining revenue streams including LMS platform sales, curriculum licensing, and government matching fun
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Join a Nationwide Network Dedicated to
Measurable Transformation

Partner

Schedule a Join the Financial
Private Briefing Network

Investment

B

i

Discover tailored Connect with our Commit as a capital
partnership opportunities Faith-Based Financial partner or grant supporter
and community Network spanning 250 to drive measurable
impact potential. church communities transformation.
. ‘ - nationwide. ‘ . ‘

Dr. Morris Hunter | Executive Director Kenneth Middleton | CEO & Founder qu
morris@matrixcapitaltrust.com | +1(214)415-4726 ken@matrixcapitaltrust.com | +1(346)416-7581 a
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