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MINDSET

Clarity
and Calm
Clarity is not something you have. It is something you create.

High performers hit walls that look nothing like failure from the outside.

Everything is working — the numbers, the team, the milestones — and yet something feels

fundamentally wrong. This piece is about what that experience actually is, why it is part of the

process, and what clarity requires.
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Kate's weekly check-in came almost on cue. She had hit every measurable checkpoint on the way to her

biggest month ever — broke 90k, team held it without her, served, contributed, cared for herself. By every

external measure, she was winning.

So when the tears came in her coaching call, they caught no one off guard — except her.

"I feel lost," she said. "I hit the goal. I did everything I'm supposed to do. And somehow I feel further away,

defeated."

If you have not experienced this yet, you will. It is a feature of growth, not a bug.

What the High Performer's Crisis Actually Looks Like

It does not look like Hollywood makes it. No existential meltdown, no burning it all down. What high

performers do when struggling is forge on. Push through. Grit it out.

Things are good — they cannot justify stopping. They cannot identify what is wrong because by all

measurable standards nothing is. So they fixate on fixing things that do not matter. They check more

boxes. They get busier doing achievable work with no fulfillment behind it.

Left unaddressed, the snowball picks up speed. Pursuits slow. Hobbies disappear. The internal voices get

louder. The loneliness sets in — to everyone outside, you are a success; inside, you are running empty.
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Clarity Is Not Possessed

The most common thing said about clarity is "I just don't have it." As though it arrives one day like a

package. It does not.

Clarity, like energy, is created. You do not have high energy — you create it. Clarity works the same way. It

is built through questioning, exploring, trying, failing, and refining. It is not a destination. It is a practice.

Research on people who report high clarity shows they know the answers to three questions: Who am I

and what do I value? What are my goals? What is my plan? Not groundbreaking questions. Genuinely rare

to have answered with honesty.

A Starting Point

Rate yourself 1–5 on each:

• I know who I am and I am clear on my values. • I know what I want — my goals and passions are clear. • I

know how to get what I want. I have a plan.

People who score higher on those three consistently report performing better than peers and — more

importantly — feeling like they are making a difference. Not just doing work. Making a difference.

It is not terminal

What Kate experienced is par for the course. Inconvenient, painful, but part of growth. It is simply time

for a reset — a return to the questions, a re-examination of who you are becoming and whether your

current pursuits are aligned.

Clarity is not possessed. It is chosen, daily.
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