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THE FULLY ENGAGED
SUMMER BOOTCAMP

Eight weeks.
Practical strategies.
One church ready for fall.

Build your strongest fall ministry season by developing leaders,
engaging volunteers, and creating sustainable systems.

Most churches spend the summer trying to maintain momentum. Then September arrives, and they're scrambling
to restart ministries, recruit volunteers, and prepare for a busy fall. What if this summer became the season you
built the leadership, systems, and culture your church needs for its strongest fall yet?

I N S I D E  T H E  B O O T C A M P
Eight weeks. Six focus areas. One ready church.

01 Leading From Fullness, Not Fumes
Refuel before you rebuild.

02 Developing Leaders Who Multiply
Raise leaders, not just helpers.

03 Engaging Volunteers Who Stay
Recruit once; keep them all year.

04 Building Community That Sticks
Belonging beyond the Sunday hour.

05 Systems That Run Without You
Sustainable rhythms, not heroics.

06 A Fall Launch Plan That Holds
Walk into September ready.
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KEVIN ELWORTH
Pastor.  Coach.
Founder of Pastors Thriving.

Helping pastors build healthier
churches and healthier leadership.
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FROM SUMMER FOG TO FALL CLARITY
Not ready to commit? You don't have to be. The next step is simply
securing clarity - a calm look at what your fall could hold and whether this is
the right fit. No pressure, no scramble. The work begins July 7.

S E C U R E  Y O U R  C L A R I T Y

P A S T O R S  T H R I V I N G pastorsthriving.com   -    coaching@kevinelworth. l ive


