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 Learn to practice music effectively. 




Preparing for Growth
When to Practice

Setting Up for Success

Practicing on the Edge

Standards

Patience 

The 3-Step Growth Process (F.I.L.)
1)  Find
2) Isolate
3) Layer

Tools for Growth Chunking
1) Chop It Up
2) Set Your Standards
3) Play It Three Times
4) Raise the Standard

Deliberate Practice
1)  Do
2) Observe
3) Correct

Hotspots



https://docs.google.com/spreadsheets/d/1QezcFG0wcNPRXS4ARzI7y7o3B-EoZuUkZq8A44N1DZk/edit?usp=sharing
https://amzn.to/3B9cddC


Practicing what you already 
know keeps you on solid ground, 

but there’s no growth there.

Practice on the 
EDGE… 

THAT’S where 
growth takes 

place.

Practicing on the Edge
To optimize the learning process, always 
put yourself at the edge of your abilities. 

“Jumping in” to skills way 
beyond your current 

abilities is exciting, but 
those leaps just cause 

you to fall flat.

The “edge” is where the learning takes place. This is the sweet spot. Work on 
your skills here to extend that edge little by little each time you play.



STANDARDS

Standards are extremely specific and measurable goals that you work to achieve. 

You can focus on a single standard or you can mix many of them together. 

Set Your Standards

The highest standard is always the Performance Standard. This 
brings together all standards at the highest level of expectation 

for any particular piece of music.

I also call this Ready to Record, because if you are 100% confident 
about your performance, you should be ready to record it. 
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Preliminary Standards are first. Start with one of these and then add the other one. 

Goals for this Standard:
*Play the correct notes in the correct order.
*Create a plan for your technique.

Levels
1) Find the location of the notes.
2) Develop a plan to play the notes with 

perfect technique, balancing the way the 
music sounds with your ability to 
execute.

Goals for this Standard:
*Develop a complete rhythm plan: how to 
think, tap, and count
*Understand and execute the rhythms in 
chunks (no tempo - timing controlled by your 
“tap”)

Levels
1) Understand: Execute in very small 

chunks (1 or more beats at a time)
2) Variable: Execute the section at a 

variable tempo
3) Steady: Execute the section at a steady 

tempo

NOTES & TECHNIQUE Standard
Type: PRELIMINARY Standard

RHYTHM Standard
Type: PRELIMINARY Standard



SECTION Standard
Type: REQUIRED Standard

You always set this standard. Think of this as your 
“chunks.” It’s all about quantity. How much of the 

music do you expect to accomplish at this time? 

Goal for this Standard:
*Choose sections of appropriate length to 
execute along with other specific standards

Levels
1) One or more bars
2) One or more sections
3) The entire song or piece

TEMPO Standard
Type: FINAL Standard

The Tempo Standard is added last, after the 
preliminary standards have been accomplished.

Goal for this Standard:
*Perform without flaws along to a click, song, 
or drum track

Levels
● Levels are continuous between the 

slowest tempo on up to the desired 
performance tempo. 

● Measured in BPMs and/or as a 
percentage of the performance tempo.



Patience
“The problem with patience and discipline is that developing each of them requires both of them.”

Thomas M. Sterner
The Practicing Mind

If you are learning something, there should be 
some struggle involved. That means you’re doing it 
right. But struggling can be frustrating, so the skill 
of patience is required.

Two Steps to Finding Your Calm

1) Be in the present
2) Except that there is no destination, no 

realization of perfection, no arrival
If your goal is to play the song, you will be 
frustrated. If your goal is to be learning the song, 
you will always succeed. Setting your goals so 
that you can always achieve them is not a cop out, 
it’s a way to keep moving you forward.



←?→

Are you having trouble with the fingering?
Can you play the notes but not the rhythms?

Can you play the song slowly, but just aren’t up to tempo yet? 

Get really specific about what it is you are working on, 
because you can’t fix it if you don’t know what it is.

3-Step Growth Process

Step 1: FIND the Gap

Start by finding the gap in your skills.
The F.I.L
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Isolate the rhythm by playing it with just a single note…
Isolate the notes and fingering by moving through them without the rhythms…

Isolate notes and rhythms together, but without a fixed tempo…

Don’t take it all on at once. Work through it slowly, fixing just one thing at a time.

3-Step Growth Process

Step 2: ISOLATE the Skill

Once you know what skill you are working on, 
take out everything that’s holding you back.
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Fingering

Position Changes

Rhythms

Articulation

Feel

Click Track

Tempo

Once you fill in the gaps for each skill set, put them together one layer at a time.

There’s no one single path to victory 
here. You may need to experiment 
by adding and removing various 
layers in different combinations. As 
you progress you’ll be able to bring 
all of the different skills onboard. 

Remember, just go slow, be 
patient, and keep yourself 
right at the edge of your 
abilities. That is the frontier 
of your growth and your 
path to success.

3-Step Growth Process

Step 3: LAYER the Elements

Step by step, the whole 
picture comes together!
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