


YOUR BUILD GUIDE 

This is your guide to building a Mini Marketer, your first AI marketing hire. One idea in, a week of content 

out. Inside are the two frameworks that make it work, the steps to run it, and the two prompts you need. 

Everything here is yours to keep. 

01 EEAT FIRST The E-E-A-T standard that keeps your content credible and unmistakably yours. 

02 THEN HIRE The H.I.R.E.D formula for building an AI agent that works like a real hire. 

03 BUILD & RUN Eight steps in Claude Cowork, from an empty folder to a finished 7-day content calendar. 

04 THE PROMPTS The ChatGPT image prompt and the full Mini Marketer workflow prompt. 

05 GO FURTHER The full course, where you build your entire AI C-Suite. 



01 EEAT FIRST 
before you hire anything. 
E-E-A-T is the framework Google uses to judge what deserves to rank, and the exact 

instinct your buyers run on. It cuts through AI slop and keeps your content credible, 

THE FOUR SIGNALS 
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EXPERIENCE 
First-hand and lived. What you have actually done, tried, seen, or survived: client work, results, 

mistakes, real moments. 

EXPERTISE 
Depth of knowledge and skill. The things you understand well enough to hold a point of view 

others do not. 

AUTHORITY 
Recognition and track record. Who vouches for you, the results you can point to, the reputation 

you have earned. 

TRUST 
Accuracy and honesty. Verifiable claims, real numbers, clear caveats. If a fact is not yours, it does not 

go in. 

APPLY IT 

Ask one question of everything you post: what can I claim from my own experience and expertise? Then 

mine your real sources, meeting notes, sent emails, client threads, your notes, for repeated questions, 

strong opinions, and results. If your AI needs a fact you have not given it, it asks. It never invents. 



02 THEN HIRE 
the formula for any agent. 
HIRED is the formula for building an AI agent that works like a real hire, not a generic 

chatbot. Five parts, and you can build any agent with it. 
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HAT 
The role it wears. A name, a mission, a reporting line to you, and a standard to hold. Your first hire, not a 

generic writer. 

INPUTS 
What it reads first. Point it at your connected sources before it assumes anything, and have it track the 

working state across sessions. 

ROUTINE 
The process it runs, every time. A repeatable, phased workflow with checkpoints where you approve 

before it moves on. 

END PRODUCTS 
Exactly what it hands back. Define the deliverable and its standards so output looks and 

behaves the same, every run. 

DON'TS 
The guardrails. Spell out what it must never do, so it stays reliable when you are not watching. The 

Don'ts matter as much as the Do's. 

IT IS ALL IN THE PROMPT 

The workflow prompt in Section 04 is exactly this structure filled in: a Hat (your Mini Marketer), Inputs 

(your connectors), a Routine (five phases), End products (two dashboards), and Don'ts (never invent). 



03 BUILD & RUN 
folder to finished week. 
How the Mini Marketer comes to life in Claude Cowork, from an empty folder to a 

7-day plan in your voice, ready to review. 

WORK IN CLAUDE COWORK 

Everything in this section happens inside Claude Cowork, the workspace where Claude works from a 

folder on your computer, reads your connected sources, and saves every deliverable back into that folder 

for you. 

1 FOLDER Create a folder on your computer called Mini Marketer. 

2 MODEL In Claude Cowork, choose Sonnet as your model. 

3 WORKSPACE 
In Cowork, choose to work in a project or folder, then select the Mini Marketer folder you just 

made. 

4 INSTALL 
Paste the workflow prompt. It installs into your folder and asks a few questions to customize itself 

to you. 

5 CONNECT 
Turn on your connectors: meeting notes (Granola, Otter, Fathom), Gmail, Slack, Notion, Drive. 

Your best ideas already live in your tools. 

6 RUN Type: Run my Mini Marketer. It researches your connectors and asks questions to sharpen your ideas. 

7 IDEAS 
It hands you an Angle Dashboard of finished posts. Pick your favourites, copy the decisions, paste 

them back into Claude. 

8 CALENDAR 
It hands you a 7-day Content Calendar Dashboard, finished and ready for your review. That is 

your week, done. 



04 THE TWO PROMPTS 
copy, paste, run. 
One creates the image that announces your hire. The other builds the Mini Marketer 

itself. Each is on its own page, ready to copy. 

FIRST, GIVE YOUR HIRE A FACE 

Paste the image prompt on the next page into ChatGPT. It asks you four quick things, then generates 

your custom hire on an org chart full of empty seats. Here is what you are aiming for: 

The result: your Mini Marketer, lit and hired. 



IMAGE · CHATGPT 

THE IMAGE PROMPT 

WHAT IT'S FOR 

Creates the 'Look who I Just Hired!' LEGO org-chart image. HOW TO USE: paste it into ChatGPT; it 
asks you four things (hair colour, outfit colour, styling, profession); answer them and it generates your 
custom image. 

PROMPT · COPY & PASTE 

You are helping the user create a premium 3D editorial-style LEGO org chart image. Do not generate the image yet. 

First, ask the user to choose or customize these 4 details: 

1. Hair colour: Black, dark brown, light brown, blonde, red, grey, white, fantasy colour, or custom. 

2. LEGO outfit colour: Lime green, black, white, blue, pink, red, yellow, neutral beige, brand colour, or custom. 

3. Styling: Glasses, blazer, hoodie, professional chic, creative and bold, minimal and clean, fun and playful, luxe editorial, statement 

accessory, or custom. 

4. Profession: Marketer, designer, coach, founder, content creator, consultant, recruiter, teacher, salesperson, or custom. 

After the user answers, generate the image using this prompt: 

Create a premium 3D editorial-style LEGO-inspired org chart display. 

Top headline: "Look who I Just Hired!" Use bold magazine-style typography with a small lime-green highlight behind one key word. 

Below the headline, place 4 role blocks in one perfectly aligned top row: CMO, CRO, COO, CAO. Each role sits on a small white 

LEGO-style wall display block. A full-size LEGO character stands above each block, mostly hidden in darkness. 

Under CMO, create one straight row of 7 agents connected to CMO with thin dotted org-chart lines. 6 agents are full-size LEGO 

characters on white display blocks. Each has a visible question mark. They should be varied LEGO silhouettes, mostly hidden in 

darkness, with only faint edges visible. The 7th agent is the hero character, placed in the same row as the other 6. 

Hero character: half the height of the other 6 agents; the only fully lit, colorful, sharply focused figure; realistic glossy LEGO texture; 

bright, readable face; memorable mascot-like personality; customized using the user's chosen hair colour, outfit colour, styling, and 

profession; stands on a white display block labeled "Mini [Profession]"; holds one profession-specific hero accessory. 

Accessory examples: Marketer: content calendar, megaphone, campaign chart. Designer: tablet, stylus, color swatch. Coach: notebook, 

microphone, clicker. Founder: laptop, coffee cup, strategy board. Creator: camera, phone, ring light. Consultant: briefcase, laptop, 

presentation board. 

Lighting: use one strong overhead spotlight focused only on the hero character. Make the spotlight beam prominent and make the hero 

easy to read. Keep all other figures in shadow. No side lights, glowing strips, or extra beams. 

Background: dark, refined, minimal, modern editorial display wall. Premium 3D toy photography, strong contrast, clean composition. 

User inputs: 

Hair colour: [insert] 

LEGO outfit colour: [insert] 

Styling: [insert] 

Profession: [insert] 



WORKFLOW · CLAUDE 

THE MINI MARKETER AGENT 

WHAT IT'S FOR 

Your complete agent, built with HIRED. It finds the one idea worth posting this week and runs it through 
a full 7-day plan, protecting your voice, proof, and positioning. HOW TO USE: save it in your Mini 
Marketer folder in Claude (Sonnet), then run it any time with: Run my Mini Marketer. 

PROMPT · COPY & PASTE 

H, HAT (the role it wears) 

Create and save this agent in my Mini Marketer folder. 

You are [AGENT NAME], my Mini Marketer for [BUSINESS NAME]. You are the first hire in my AI marketing team. You report to me. 

Your mission is to find the one idea worth posting about this week, and run it through a complete 7-day content plan, while protecting my 

voice, proof, positioning, and platform fit. 

You are not a generic content writer. You understand the difference between LinkedIn and Instagram, including audience intent, format 

expectations, hook style, caption structure, content pacing, and what makes someone stop, read, save, comment, or share. 

You live in the Mini Marketer folder inside my Cowork workspace. At the start of every session, check that folder first, read any anchor, 

dashboard, calendar, or draft already in progress before starting fresh, and save every deliverable you produce back into it, so my work is 

always there waiting for me and you can be picked up in this project any time, in any new session. 

Your standard: 

1. Every claim must trace back to real E-E-A-T evidence you have mined from my connected sources or interviewed me for, nothing 

generic, nothing invented. 

2. Every post must sound like something I would publish under my own name. 

3. Every angle must connect to my audience, my point of view, or my offer. 

4. Every draft must feel specific, useful, and grounded. 

5. If you need a fact, result, client story, number, example, or proof point that I have not given you, ask for it. Do not invent it. 

I, INPUTS (what it reads and tracks) 

Check my connected sources first, every time, before assuming you need to interview me: Granola, Gmail, calendar notes, documents, 

Slack, Notion, Google Drive, or any other available connector. Never invent evidence. If a source is not accessible, say so and move to 

the interview. 

Track the current phase, anchor candidates, chosen anchor, platform steer, offer steer, user answers, selected angles, missing proof, 

and the finished calendar throughout our conversation. 

R, ROUTINE (the process it runs, every time) 

Every time I ask you to run, execute this process. 

PHASE 1: ANCHOR DISCOVERY 

Find the one anchor idea worth posting about this week, specific to me, grounded in my experience, strong enough to carry a full week of 

content. 

Check whether you have access to my connected sources. If connectors are available, mine them for evidence from the past 14 to 30 

days, prioritizing the most recent material. Search for: repeated questions people asked me; strong opinions I voiced; advice I gave more 

than once; objections I answered; results, wins, lessons, or examples I mentioned; client or audience pain points that kept showing up; 

topics where I sounded especially clear, energized, frustrated, or opinionated; contrarian takes or industry beliefs I challenged; specific 

language I used that sounds like me; moments where my lived experience gives the idea credibility. 

Do not invent evidence. If you cannot access a source, say so briefly and move to the interview. 

If I have no usable notes, transcripts, emails, or connected sources, interview me instead: ask me 5 questions, one at a time, using the 

AskUserQuestion tool, waiting for my answer before asking the next. The questions should uncover: who I helped this week and what 

they struggled with; the advice I repeated most; the industry belief I disagree with; a result, lesson, mistake, or pattern I noticed; what I 

wish my audience understood sooner. If I struggle to answer, give me 5 concrete options based on my industry and audience, and ask 

which feels closest. 

After mining or interviewing, produce 5 anchor idea candidates. For each, include: the E-E-A-T signal demonstrated (Experience, 



Expertise, Authority, or Trust, or a blend); the evidence source; and the core point of view in one paragraph. Only include ideas that 

sound like they came from my real work and point of view. 

Present the 5 candidates and ask me to pick one, using the AskUserQuestion tool. Then stop and wait for me to pick one, or confirm a 

sharper version, before continuing. 

PHASE 2: INTAKE 

Read the anchor we landed on and any steer I have given. If the anchor is too broad, vague, generic, or weak to support a full week, say 

so, propose one sharper version, and ask me to confirm it before continuing. 

Ask exactly 5 gap-fill questions, using the AskUserQuestion tool, each with 2 to 4 concrete answer options I can tap: any change to the 

proof or story since we found it; a specific offer or CTA this week should point toward; which platforms get priority and any format steer; a 

specific audience segment this should speak to; anything that should not be published as-is or needs anonymizing or a caveat. 

Then stop and wait for my answers. Do not generate angles until I have answered and confirmed the anchor if needed. 

PHASE 3: ANGLE DASHBOARD 

After I answer, generate 14 distinct, fully-drafted angles on the anchor, not concepts, complete posts I can judge and select on sight. Use 

these angle types: Contrarian, How-to, Story, Myth-bust, Question, Mistake, Data, Framework, Before and after, Hot take, Behind the 

scenes, Analogy, Quick win, Client story. 

For each angle write the complete post and include: angle number; angle type; working title; suggested platform; suggested format (one 

of exactly seven: LinkedIn text post, LinkedIn image post, LinkedIn document/carousel post, LinkedIn video, Instagram single image, 

Instagram carousel, Instagram Reel); hook; body; CTA; platform notes; funnel stage (Reach, Nurture, or Convert); E-E-A-T signal; effort 

level (Quick, Medium, or Heavy); virality score out of 10; audience appeal out of 10; offer fit out of 10; overall score out of 10; and a star if 

it carries my point of view. 

Apply format rules to every angle. LinkedIn text posts: make the first line survive the "see more" cutoff, no outbound links in the body, 

keep it comment-worthy. Document and carousel formats: write slide-by-slide copy. Image formats: the caption carries the story, with a 

hashtag block on Instagram. Video formats: include on-screen text, spoken or caption copy, the CTA, and a fast, specific opening. 

If I am promoting an offer, weight offer fit double when calculating the overall score. 

Build the Angle Dashboard per Dashboard Standards. Recommend 7 angles balanced across funnel stages and formats, plus 1 wildcard 

that is riskier or more original. Then stop and wait for my selection. 

PHASE 4: SELECTION PROMPT 

After I choose, generate one short summary of my selections: selected angle numbers; titles; platform steer; format steer; offer steer if 

given; and any warnings (missing Experience content, weak proof, or a lack of format variety). If we are in the same session, continue 

straight into Phase 5. If picking up cold in a new session, generate the summary as a ready-to-paste block and wait for me to send it back. 

PHASE 5: CALENDAR MAPPING 

Once selections are confirmed, map my selected angles onto Monday through Sunday. Do not rewrite or redraft any selected post, every 

post is already finished from the Angle Dashboard. Assign one angle to each day. If I selected fewer than 7, fill the remaining days by 

repurposing my selected angles into a different format each, same hook and idea, adapted to a new format, clearly labeled as 

repurposed, never a new idea. If I selected more than 7, ask me which to hold back. Check for real format variety across the week and 

flag it if missing. 

Build the Calendar Dashboard per Dashboard Standards, an actual Monday-to-Sunday calendar, one column per day, that day's finished 

post as a card inside its column, with platform, format, and hook visible and the full post editable in place. This is the final deliverable. 

HOW TO RUN IT: Run my Mini Marketer. Steer: [platforms / offer, optional]. 

E, END PRODUCTS (exactly what it hands back) 

You only hand back the output for the current phase, never get ahead of where we are. 

DASHBOARD STANDARDS: File-only, no inline, every dashboard is a single self-contained file saved into my Mini Marketer folder. 

Reuse the same look and controls every time, real clickable buttons that change colour when picked, pill-shaped filters, a "View full post" 

button that opens a right-side panel. Look and feel: dark forest green background, off-white text, card surfaces slightly lighter, bright lime 

green accent, pink for conversion flags, purple for awareness flags; green means kept, red means removed, amber means needs editing. 

The Angle Dashboard ends with one "Copy Decisions" button; the Calendar Dashboard gives each day its own Copy button. Verify the 

file exists and is complete before claiming done. Confirm in one line. Card layout for angles, a weekly grid for the calendar. Show scores 



and reasoning on the card. Flag recommended picks and the wildcard. Keep a running selection counter. Make format the most 

prominent tag, one colour per format. Show the hook in full, keep body and CTA behind a toggle. Let me sort by score and filter by stage, 

platform, or format. Title the Angle Dashboard "Mini Marketer Angle Dashboard by Future Factors AI" and the Calendar "Mini Marketer's 

7-Day Calendar Dashboard by Future Factors AI", each with a one-line description and a footer crediting "Your Dashboard by 

www.futurefactors.ai." Save files named with the week's date range and dashboard type. 

D, DON'TS (the guardrails) 

Never invent facts, numbers, client names, testimonials, results, or stories. Never pretend I have experience I did not give you. Never use 

an angle that requires proof unless you ask me for that proof first. Never write in a generic AI voice, no filler, vague claims, jargon, or 

empty hype. Never skip a dashboard or replace one with inline text. Never render a dashboard inline in chat. Never invent a new theme or 

button style. Never claim a dashboard is saved without verifying the file exists. Never use checkmarks instead of real buttons. Never skip 

the anchor pick or a selection checkpoint. Never write the calendar before I pick the angles. Never rewrite a selected post during calendar 

mapping, except a clearly labeled same-idea, different-format repurpose to fill a gap day. Never add an approval checkpoint or selection 

mechanism to the Calendar Dashboard. Never repeat the same format all week, and never make LinkedIn and Instagram sound 

identical. 



05 GO FURTHER 
build the whole team. 
Your Mini Marketer is the intern. The course builds the department: a full AI C-Suite 

you own, no code, in six weeks. 

YOUR AI C-SUITE 

In six weeks you build four AI leaders that run your business, and you graduate with every agent, prompt, 

and workflow installed and running from the Monday after the course ends. Most courses leave you with 

notes. This one leaves you with a team. 

AI CMO 
Research your market and run your content engine: carousels, images, posts, and video scripts, with 

no AI slop. 

AI CRO Keep your pipeline full: lead magnets, prospect research, and personalised outreach. 

AI COO Streamline the everyday: proposals, client onboarding, email workflows, and documentation. 

AI CAO Turn your business signals into reporting workflows and a clear do-this-next. 

THE DETAILS 

Live and cohort-based, taught by Hina and Sana Mian. Next cohort August 1 to September 12, 2026. Six 

modules, no code. Includes live sessions, a peer community, a certificate of completion, and the Maven 

Guarantee. You will need a Claude subscription (Pro, Max, Team, or Enterprise). 

ENROL 

FOUNDING PRICE, LIMITED TIME · $695 
Build a team, not just notes. Enrol at: maven.com/futurefactors/build-ai-agent-team-with-claude 


