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Speed is no longer a competitive advantage — it is the baseline
expectation.

Today’s buyers do not wait for email replies. They do not fill out forms and
hope someone calls back tomorrow. They expect immediate interaction
the moment they land on your website.

If you are not responding in real time, you are losing opportunities to
competitors who are.

Month 4 of the Unlimited Digital Marketing onboarding framework
focuses on transforming your website and communication system into a
real-time engagement engine. By implementing the AI Chat Widget and
optimizing the Unified Inbox, you create an intelligent, centralized system
that captures conversations instantly, routes them efficiently, and reduces
response time across every channel.

This guide will walk you step-by-step through:
Installing and configuring your AI Chat Widget
Customizing responses to match your brand
Embedding the widget correctly on your website
Centralizing conversations in the Unified Inbox
Tracking and improving response time performance

This is not simply about adding chat to your website.
It is about building a structured communication system that increases
engagement, protects opportunities, and converts website visitors into
qualified conversations faster than ever before.
Let’s build your real-time response engine.

INTRO
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Your website should function as a real-time communication channel, not a
passive destination. The AI Chat Widget enables immediate interaction,
allowing visitors to start conversations the moment they arrive instead of
waiting for follow-ups through forms or missed calls. This shift is critical
for capturing intent when it’s highest and reducing lost opportunities due
to delayed responses.

Step 1: Access the Chat Widget Settings
 Log in to your account and navigate to:
 Sites → Chat Widget (or Settings → Chat Widget, depending on your
layout), then click Create or Configure Widget to begin the setup process.

Step 2: Configure Basic Settings
 You will define how your widget appears and introduces your business.
This includes your business name, brand color (aligned with your website),
widget position (bottom right recommended), and your welcome message.
Keep the message concise, natural, and action-driven to encourage
engagement without friction.
 Example: “Hi there 👋 How can we help you today?”

Step 3: Enable the Widget
 Ensure the widget is toggled ON and saved. If you manage multiple
websites or funnels, assign the widget accordingly. Once enabled, the
widget is live and ready for customization.

PHASE 1: INSTALLING AI CHAT WIDGET
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The effectiveness of the AI Chat Widget depends on how well it reflects
your business. Automation alone is not enough; responses must be
relevant, accurate, and aligned with your brand voice. Proper
customization ensures that conversations feel intentional rather than
generic, guiding users toward meaningful next steps.

Step 1: Configure AI Mode
 Inside the Chat Widget settings, locate the AI configuration section and
choose your preferred mode. Auto-Respond allows fully automated
replies, while Suggestive requires manual approval before sending. For
most businesses, Auto-Respond is recommended to maintain speed and
consistency in initial engagement.

Step 2: Define Business Context
 Provide detailed inputs including your business description, core services,
operating hours, booking link, and frequently asked questions. This
context directly impacts the quality of AI responses, enabling it to answer
accurately and guide users effectively.

Step 3: Customize Tone of Voice
 Select a tone that aligns with your brand identity, whether professional,
friendly, direct, or casual. Consistency in tone ensures that automated
responses feel cohesive with your overall communication style.

PHASE 2: CUSTOMIZING RESPONSES
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Step 4: Test Sample Prompts
 Before publishing, test common customer inquiries to validate response
quality.

 Examples:
 “How much does it cost?”
 “Can I book an appointment?”
 “Are you open today?”

 Responses should clearly answer the question, guide the next step, and
encourage action. Adjust where necessary to improve clarity and
conversion.

PHASE 2: CUSTOMIZING RESPONSES
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After configuration, the widget must be properly installed to function on
your live website. Without correct placement, the system cannot capture
conversations, regardless of how well it is configured.

If your site is built within Unlimited Digital Marketing, assign the widget
directly to your funnel or website from the Chat Widget settings and
publish your changes. No additional coding is required. If your website is
external, navigate to Sites → Chat Widget → Installation Code, copy the
embed script, and place it either inside the header or before the closing
</body> tag. Once added, save and publish your changes, then clear your
browser cache.

To confirm proper installation, test your website across desktop, mobile,
and incognito mode. The widget should load correctly, match your
branding, and display without errors. If it does not appear, verify script
placement, ensure it is only installed once, and clear any caching systems
that may prevent updates from displaying.

PHASE 3: EMBEDDING ON WEBSITE
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As conversations begin to come in, organization becomes essential. The
Unified Inbox centralizes all communication into a single interface,
allowing you to manage conversations efficiently without switching
between platforms. Messages from website chat, SMS, Facebook,
Instagram, and email (if connected) are all consolidated into one thread per
contact, ensuring continuity and eliminating duplication.

Without this system, messages can be missed, response times increase,
and opportunities are lost. With it, conversations remain organized, visible,
and actionable. Team members can assign ownership, review full
conversation history, and manage both automated and manual responses
within the same environment.

If multiple team members are involved, routing and assignment rules can
be configured to automatically direct conversations, trigger internal
notifications, and apply tags for tracking. These workflows should be
published and tested to ensure messages are handled consistently and
without delay.

PHASE 4: UNIFIED INBOX OVERVIEW
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Response speed plays a direct role in conversion performance. Businesses that
respond within five minutes significantly increase their chances of converting
inbound inquiries, making response time a measurable and critical KPI.

Step 1: Track First Response Time
 Navigate to Reporting → Conversations, where you can review first response
time, message volume, and channel performance. Establish internal benchmarks
to guide performance, with an ideal response time under 2 minutes and an
acceptable threshold under 5 minutes.

Step 2: Enable Notifications
 To maintain fast response times, enable internal alerts such as SMS
notifications, email notifications, or Slack integration if available. This ensures
that incoming messages are seen immediately and reduces the risk of delays. It
is also important to assign clear ownership so that someone is consistently
responsible for monitoring conversations.

Step 3: Improve Conversion Metrics
 With the AI Chat Widget and Unified Inbox properly configured, you should
see measurable improvements in engagement and conversion. This includes
increased conversation starts, fewer missed inquiries, faster follow-up times,
and higher booked appointments. Performance should be reviewed on a
monthly basis to track progress and identify areas for further optimization.

PHASE 5: RESPONSE TIME TRACKING
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Most businesses invest heavily in driving traffic but very few invest in
responding fast enough to convert it. By completing Month 4, you have
moved beyond passive lead capture and into active, real-time engagement.

You have:
Installed an AI-powered chat system that works 24/7
Customized responses to reflect your brand voice
Embed the widget properly across your website
Centralized all conversations inside the Unified Inbox
Established measurable response time benchmarks

This is no longer just a website, it is now a conversation engine.

Within 30–60 days of proper implementation, you should begin seeing:
Increased website-to-conversation conversion rates
Faster first response times (under 5 minutes, ideally under 2)
More qualified inbound inquiries
Reduced missed messages across platforms
Higher booking rates from inbound leads

Success is measured by:
Conversations started
Response speed maintained
Opportunities converted

FROM TRAFFIC TO CONVERSATION: WHAT
SUCCESS LOOKS LIKE
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The AI Chat Widget and Unified Inbox are not isolated tools.

They are part of a structured 6-month system designed to:
Stabilize infrastructure (Month 1)
Automate follow-up
Improve visibility
Increase engagement
Strengthen reputation
And ultimately scale revenue

Each month builds on the previous one. With infrastructure secured and
real-time engagement activated, your marketing system is no longer
reactive; it is proactive. You are no longer waiting for leads. You are
responding instantly, intelligently, and strategically.

That is what scalable growth looks like and this is only Month 4.

THE BIGGER PICTURE
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www.valuelinepro.com

Ajax Union is a digital marketing and technology company focused on
helping businesses build scalable marketing infrastructure and sustainable
growth systems.

Through its Unlimited Digital Marketing platform, Ajax Union provides
businesses with a powerful CRM, automation, and lead management
system designed to centralize marketing, communication, and customer
engagement in one place.

In addition to delivering marketing strategy and implementation services,
Ajax Union offers white-label CRM solutions powered by GoHighLevel,
allowing businesses to operate advanced marketing automation, funnels,
messaging, and reporting under their own branded platform.

To learn more about marketing services if you are interested in a free trial ,
visit ajaxunion.com or access our platform at unlimitedigitalmarketing.com.

ABOUT AJAX UNION
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