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AI, minus the hype
Everyone is talking about AI. Almost no one is saying what it should actually do

inside your business. The first 90 days answer that, and map exactly where it

belongs.

This is for you if

You're close to the work and can see

where the hours go

Your team already uses AI tools, with no

shared rules for how

Leaders spend too much time chasing

updates and fixing the same handoffs

You want results you can measure, not

another subscription

The first 90 days: Diagnose and
Map

1 Diagnose. A close look at how work

moves across operations, finance,

people and client service, and where

the manual work and missed handoffs

really live.

2 Map. Where AI and automation earn

their place, where they waste time, and

where they aren't OK at all, laid out

against the tools you already use.

What you walk away with

Not your typical AI playbook

It sets up real implementation, training and

SOPs, including when AI isn't OK. Yours in

month one.

Clear ownership

Who owns each process, the deadlines, and

where things escalate.

Visibility without chasing

Reporting on delivery, capacity and cost that

you can rely on.

Then: Build and Implement

After 90 days, the map goes to work, run by

your team or built together.

What changes
Fewer manual tasks and missed

handoffs. Your leaders stop chasing

updates and get back to the work only

they can do. And AI becomes part of

how the business runs, with rules your

team actually follows.

NEXT  STEP

A 20-minute conversation about where AI fits in your

business and whether this is the right move.
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