
FREE CHECKLIST

Reply while you sleep: 7 checks
Being more responsive is not a strategy. It's a hamster wheel. Tick these 7 to see whether a system

answers your customers, or a tired human with a phone.

1 Your phone is not the front line. A system answers first.

If new messages wait until someone sees them, a human is the front line.

WHY No human being should be the front line of their own business. Trying harder works for a week or

two.

2 A message at 11 PM gets answered at 11 PM.

A real answer that asks the right questions and collects the details, so a ready enquiry waits for you

in the morning.

WHY Customers don't wait until 8 AM. They book whoever answered.

3 The routine questions get answered without you.

Hours, prices, delivery, bookings: list the questions you answer over and over. Those are the bot's

job.

WHY They don't need your best people. Just a fast, accurate, friendly answer.

4 When a customer needs a human, there is a clean handoff.

Right person, right time, details already collected. You step in only where a human touch is needed.

WHY That's how you keep customers happy and your brand safe.

5 Asked “are you a real person?”, it tells the truth.
It says it is AI. No tricks. Ask your own bot before your customers do.

WHY Built right, people don't just accept the AI. They trust it.

6 It talks the way your customers talk.
Their language, their style, their slang. In Malaysia, that includes Manglish.

WHY Someone local, someone who gets them. That builds trust fast.

7 Its tone is friendly every single time.

Read a few real conversations and check the tone, not just the facts.

WHY I once built a mean version for fun. Customers started dropping fast.

2 more habits from the video

Run these checks on every channel you answer: WhatsApp, Instagram DMs, Facebook Messenger. The platform

changes. The problem doesn't.

Stop fixing a full inbox by trying harder. Fix the system, so you are not the one glued to the phone.

From the YouTube video WhatsApp Automation for Business: Reply While You Sleep

by Uldis, Systems Rockstar.
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