IM Input Worksheet

IM Input Worksheet

Gather everything once so writing the IM becomes easy

Use this before you start drafting. If you can’t answer these clearly, your IM is not
ready yet.

Section A — Borrower [ Entity

* Borrowing entity name:
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Section B — Deal Shapshot

* Property address:

Section C — Value-Add Thesis
* Why this suburb?:
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» What is being improved [ changed?:

Section D — Scope of Works

* List the top 10 scope items:
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Section E — Team

« Broker [ lender [ funder:

Section F — Timeline

* Exchange date:
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» Approval period:

Section G — Market Positioning

* Target buyer:
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* Recent sales trend:

Section H — Comparable Sales

« Comp 1address [ sale date [ price [ why relevant:

Section | — Financial Summary

* Acquisition costs:
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» Soft costs:
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Section J — Risks + Back-Up Plan

* What is the biggest thing that could go wrong?:

Section K — Supporting Docs

* Feasibility spreadsheet ready?:
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* Plans [ sketches ready?:
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