THE JET GROUP, LLC

SPECIALTY CAPABILITY STATEMENT / NAICS 541611

Management
Consulting

CLARIFY PRIORITIES. TURN PROCESS FINDINGS INTO ACTION.

SERVICE FOCUS

THE JET GROUP, LLC helps organizations assess administrative
processes, clarify responsibilities and develop practical
improvement plans. Our management consulting focus connects
organizational priorities with the work, resources and decisions
needed for implementation.

CORE CAPABILITIES

Administrative assessment - Review existing management
and operating processes

Process improvement - Map workflows and identify gaps,
dependencies and improvement options

Organizational planning - Clarify priorities, responsibilities and

coordination needs

Implementation planning - Sequence recommendations into
actions, owners and milestones

WHY WORK WITH THE JET GROUP

Direct consulting delivery - Consulting services performed by

THE JET GROUP.

Administrative connection - Office administration and
management consulting offered within one company.

Remote engagement option - Consulting delivery available
remotely, with project-specific milestones.

BEST-FIT REQUIREMENTS

Government and commercial leaders reviewing administrative
operations, organizational responsibilities or a planned process
change.

DEFINE THE ENGAGEMENT

Example deliverables, finalized in the statement of work:
current-state assessment and prioritized recommendations;
responsibility matrix and implementation roadmap.

Share the scope, location, required schedule and solicitation reference, if applicable.
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PROCUREMENT CONTACT

Dianna Thompson
Owner

Dianna@thejetgroup.net
470-431-4001

www.thejetgroup.net

215 Piedmont Ave NE #C3
Atlanta, GA 30308

SERVICE COVERAGE

Atlanta-based. U.S. and
international engagements.
Administrative, consulting
and marketing services
available remotely. On-site
availability depends on
location and scope.
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