THE JET GROUP, LLC

SPECIALTY CAPABILITY STATEMENT / NAICS 541614

Logistics & Operations
Consulting

UNDERSTAND THE FLOW. PRIORITIZE OPERATIONAL IMPROVEMENTS.

SERVICE FOCUS

THE JET GROUP, LLC assesses supply-chain, inventory and
distribution workflows to help buyers identify operating gaps and
plan improvements. Engagements focus on analysis, operating
recommendations and implementation priorities.

CORE CAPABILITIES

Supply-chain processes - Assess how activities, information
and responsibilities connect

Inventory workflows - Review inventory-related processes and
coordination needs

Distribution workflows - Map material-flow and
distribution-process dependencies

Operating models - Analyze roles, handoffs and process
constraints

Improvement planning - Prioritize recommendations and
implementation actions

WHY WORK WITH THE JET GROUP

Direct advisory delivery - Logistics consulting performed by
THE JET GROUP.

Management connection - Administrative management
consulting available for related organizational issues.

Remote delivery option - Assessment and planning services
available remotely, subject to information access.

BEST-FIT REQUIREMENTS

Operations teams evaluating logistics processes, inventory
coordination, distribution workflows or cross-functional handoffs.

DEFINE THE ENGAGEMENT

Example deliverables, finalized in the statement of work: process
map and issue/dependency register; improvement
recommendations and implementation priorities.

Share the scope, location, required schedule and solicitation reference, if applicable.
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PROCUREMENT CONTACT

Dianna Thompson
Owner

Dianna@thejetgroup.net
470-431-4001

www.thejetgroup.net

215 Piedmont Ave NE #C3
Atlanta, GA 30308

SERVICE COVERAGE

Atlanta-based. U.S. and
international engagements.
Administrative, consulting
and marketing services
available remotely. On-site
availability depends on
location and scope.

01/01


mailto:Dianna@thejetgroup.net
tel:+14704314001
https://www.thejetgroup.net

