Executive Leadership Brief

The Judgment Architecture™ Leadership Intensive

For leaders navigating faster decisions, increased pressure, and less margin for error

Purpose:

If your team is experiencing decision fog, unclear ownership, or decisions moving faster than they are
challenged, this intensive is designed to strengthen leadership judgment, decision clarity, and accountability
in Al-influenced decisions. It helps leaders bring structure, challenge, and ownership to how decisions are
made so they hold under pressure and can be defended when challenged, as decision velocity increases

and the cost of weak ownership compounds quickly.

Program at a Glance

What this addresses:
* Decisions accepted faster than they are challenged Half-day intensive, "4 hours

* Outputs that “look right” and move unchecked Leadership teams and decision-makers

; e . - Data, Al, Technology, Transformation

e Ownership unclear and accountability lacking across decisions o

Executive framing + applied discussion
* Misalignment across teams and functions Decision Discipline Framework™

* Risk increasing as speed and scale outpace challenge Business Value Compass™

¢ Unseen blind spots across teams Practical takeaways for real decisions

Benefits/ Outcomes:
e Stronger judgment in high-pressure decisions
e Clearer ownership and accountability
* Better challenge before decisions move
e Reduced rework, escalation, and hidden risk
* Faster decisions that hold under pressure

e Greater confidence in Al-influenced decisions

What Participants Experience:
* Leadership framing on executive judgment in Al-influenced decisions
* Application of The Judgment Architecture™ to a real leadership decision brought into the room
* Decision Discipline Framework™ and Business Value Compass™ in practice

* Structured challenge, peer perspective, and practical takeaways to improve decision discipline

Facilitator: / K

The Leadership Intensive is led by Dora Boussias, an executive advisor and | 3 y
global voice in Data & Al leadership. With over three decades of experience :
leading enterprise-scale technology and transformation decisions, Dora 4 : b

works with leadership teams to strengthen judgment, decision clarity, and : l
accountability in high-pressure, fast-changing environments. \ S

If this reflects what you're seeing, let’s discuss whether your

leadership team is a fit for the Intensive.

©DoraB Global, LLC doraboussias.com | infoedoraboussias.com Dare to SOAR. Transform your worIdT""‘Q



https://www.doraboussias.com/
mailto:dora@doraboussias.com
mailto:dora@doraboussias.com

	Executive Leadership Brief
	The Judgment Architecture™ Leadership Intensive   For leaders navigating faster decisions, increased pressure, and less margin for error
	Purpose: If your team is experiencing decision fog, unclear ownership, or decisions moving faster than they are challenged, this intensive is designed to strengthen leadership judgment, decision clarity, and accountability in AI-influenced decisions. It helps leaders bring structure, challenge, and ownership to how decisions are made so they hold under pressure and can be defended when challenged, as decision velocity increases and the cost of weak ownership compounds quickly.
	What this addresses:
	Decisions accepted faster than they are challenged
	Outputs that “look right” and move unchecked
	Ownership unclear and accountability lacking across decisions
	Misalignment across teams and functions
	Risk increasing as speed and scale outpace challenge
	Unseen blind spots across teams

	Benefits/ Outcomes:
	Stronger judgment in high-pressure decisions
	Clearer ownership and accountability
	Better challenge before decisions move
	Reduced rework, escalation, and hidden risk
	Faster decisions that hold under pressure
	Greater confidence in AI-influenced decisions

	What Participants Experience:
	Leadership framing on executive judgment in AI-influenced decisions
	Application of The Judgment Architecture™ to a real leadership decision brought into the room
	Decision Discipline Framework™ and Business Value Compass™ in practice
	Structured challenge, peer perspective, and practical takeaways to improve decision discipline
	Facilitator: The Leadership Intensive is led by Dora Boussias, an executive advisor and  global voice in Data & AI leadership. With over three decades of experience  leading enterprise-scale technology and transformation decisions, Dora  works with leadership teams to strengthen judgment, decision clarity, and  accountability in high-pressure, fast-changing environments.

	Program at a Glance
	If this reflects what you’re seeing, let’s discuss whether your leadership team is a fit for the Intensive.
	dora@doraboussias.com


