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Introduction 

Construction companies often rely on Merchant Cash Advances (MCAs) to bridge short-
term cash flow gaps, purchase equipment, fund payroll, mobilize new projects, or cover 
delays in customer payments. 

Unfortunately, what begins as a temporary funding solution can quickly evolve into a 
serious financial crisis. 

Many contractors find themselves carrying multiple MCA positions, daily ACH withdrawals, 
shrinking profit margins, and increasing pressure from lenders. 

At Federal National Funding Capital Group, we empower construction companies facing 
MCA debt challenges through strategic capital restructuring solutions designed to improve 
cash flow, preserve operations, and restore financial stability. 

This Construction Cash Flow Recovery Blueprint™ addresses the two most common 
contractor MCA crisis scenarios: 

Scenario #1 

Construction Company Has Already Defaulted on MCA Debt 

Scenario #2 

Construction Company Has Multiple MCA Loans and Is Approaching Default 

Understanding the differences between these situations is critical because the available 
restructuring options often depend on the company's stage of financial distress. 



 

Why Construction Companies Are Particularly Vulnerable to MCA Debt 

Construction businesses face unique cash flow challenges. 

Unlike many industries, contractors often experience: 

• Delayed customer payments 

• Retainage holdbacks 

• Seasonal revenue fluctuations 

• Project mobilization costs 

• Material cost increases 

• Labor shortages 

• Equipment expenses 

When cash flow becomes strained, many contractors turn to MCAs for immediate liquidity. 

The problem occurs when: 

One MCA 
↓ 

Becomes Two MCAs 
↓ 

Then Three MCAs 
↓ 

Then Multiple Daily ACH Withdrawals 

The result is often a cycle of dependency that threatens profitability and long-term growth. 

Related Article: 

MCA Debt Crisis: Consolidation, Default & Restructuring Strategies for Business 

 

Contractor MCA Crisis Scenario #1 

Your Construction Company Has Already Defaulted 

Many contractors contact us after: 

https://www.federalnationalfunding.com/blog.htm?ID=18740


• Missed ACH payments 

• NSF notices 

• Collection calls 

• Attorney demand letters 

• Threatened legal action 

• Severe cash flow shortages 

At this stage, panic often sets in. 

However, default does not necessarily mean your business has run out of options. 

Related Article: 

Defaulted on Your MCA? Here's What to Do in the First 72 Hours 

 

Immediate Priorities After MCA Default 

Preserve Cash Flow 

Construction companies must maintain: 

• Payroll 

• Active projects 

• Supplier relationships 

• Insurance coverage 

• Equipment operations 

Business continuity becomes critical. 

Evaluate Total MCA Exposure 

Prepare a complete inventory of: 

• MCA balances 

• Daily ACH obligations 

• Collection activity 

• Existing business loans 

https://www.federalnationalfunding.com/blog.htm?ID=18735


• Tax liabilities 

Many contractors discover they owe substantially more than originally anticipated. 

Identify Available Assets 

Potential restructuring assets may include: 

• Commercial property 

• Equipment fleets 

• Heavy machinery 

• Vehicles 

• Accounts receivable 

• Investment real estate 

Asset identification often creates opportunities for restructuring and preservation 
strategies. 

 

Contractor MCA Crisis Scenario #2 

Multiple MCA Loans Are Creating a Cash Flow Emergency 

This is where many construction companies still have the greatest flexibility. 

Common warning signs include: 

• Three or more MCA positions 

• Payroll becoming difficult 

• Vendor payment delays 

• Material suppliers tightening terms 

• Using new MCA advances to pay old MCA obligations 

• Daily ACH withdrawals consuming operating capital 

This is often the ideal stage to evaluate MCA consolidation solutions. 

 

MCA Consolidation Strategies for Construction Companies 



Construction companies often seek MCA consolidation when they remain operational but 
cash flow is deteriorating rapidly. 

Potential objectives include: 

• Consolidating multiple obligations 

• Improving monthly cash flow 

• Eliminating daily ACH withdrawals 

• Stabilizing operations 

• Creating working capital flexibility 

Related Resources: 

MCA Debt Consolidation Loans Up to $10,000,000 

How Companies with $500,000 to $10 Million in MCA Debt Are Reducing Payments by 
Up to 80% 

MCA Consolidation Experts | Cash Flow Relief & High-Capacity Funding 

The earlier consolidation options are explored, the greater the potential flexibility. 

 

The Construction Company Restructuring Framework™ 

Federal National Funding Capital Group follows a strategic process designed to evaluate 
solutions before financial distress escalates further. 

MCA Default 

↓ 

Capital Restructuring 

↓ 

Asset Preservation 

↓ 

Commercial Real Estate Workout 

 

 

https://www.federalnationalfunding.com/blog.htm?ID=17937
https://www.federalnationalfunding.com/blog.htm?ID=18724
https://www.federalnationalfunding.com/blog.htm?ID=18724
https://www.federalnationalfunding.com/mcaloanconsolidation.14.htm


Capital Restructuring for Contractors 

Capital restructuring involves a comprehensive review of: 

• MCA obligations 

• Equipment financing 

• Business loans 

• Accounts receivable 

• Commercial real estate 

• Cash flow projections 

The objective is to identify strategies that improve liquidity while preserving operations. 

 

Asset Preservation Planning 

Many contractors own significant assets that may create restructuring opportunities. 

Potential assets include: 

• Office buildings 

• Equipment yards 

• Warehouses 

• Heavy machinery 

• Commercial real estate 

• Investment properties 

The earlier these assets are evaluated, the more options may be available. 

 

Commercial Real Estate Workouts 

Construction company owners frequently own commercial real estate either personally or 
through affiliated entities. 

Potential opportunities may involve: 

• Commercial mortgage workouts 



• Distressed commercial real estate 

• Distressed multifamily properties 

• Multifamily workout solutions 

• Strategic recapitalization 

Commercial real estate often becomes an important component of a broader restructuring 
strategy. 

 

Distressed Debt Solutions for Construction Companies 

As MCA debt increases, broader solutions may need to be evaluated. 

Potential considerations include: 

• MCA debt restructuring 

• Distressed debt solutions 

• Capital restructuring 

• Asset repositioning 

• Strategic refinancing 

Every construction company presents unique circumstances requiring individualized 
review. 

 

Bankruptcy Alternatives Construction Owners Should Understand 

Many contractors believe bankruptcy is their only option after default. 

However, business owners may first evaluate alternatives such as: 

• MCA debt restructuring 

• Capital restructuring 

• Asset sales 

• Commercial real estate workouts 

• Distressed debt solutions 

In more advanced situations, discussions may involve: 



• Bankruptcy restructuring 

• Chapter 11 asset sales 

• Bankruptcy real estate sales 

• Strategies to avoid bankruptcy auction proceedings 

• Opportunities to sell assets before foreclosure 

 

Why Early Action Matters 

The contractors who typically have the most options are those who seek guidance before 
financial conditions become critical. 

Early action may help: 

• Preserve cash flow 

• Protect assets 

• Improve operational flexibility 

• Maintain project continuity 

• Reduce financial pressure 

Waiting often limits available alternatives. 

 

Additional Resources for Contractors 

MCA Consolidation 

MCA Consolidation Experts | Cash Flow Relief & High-Capacity Funding Business Term 
Loans & Revolving Lines of Credit | Flexible Growth Capital Investment Real Estate Loans | 
Residential & Commercial Financing Authority 

Business Loans  

Bank Statement Loans for Revolving Lines of Credit, Business Term Loans & MCA 
Consolidation Loan Programs | Federal National Funding 

 

 

https://www.federalnationalfunding.com/mcaloanconsolidation.14.htm
https://www.federalnationalfunding.com/mcaloanconsolidation.14.htm
https://www.federalnationalfunding.com/mcaloanconsolidation.14.htm
https://www.federalnationalfunding.com/National-Business-Bank-Statement-Loan-Program.5.htm
https://www.federalnationalfunding.com/National-Business-Bank-Statement-Loan-Program.5.htm


 

Commercial Real Estate Financing 

FNF Capital Group Announces Commercial Real Estate Financing Programs up to $500 
Million 

 

Frequently Asked Questions 

Can construction companies consolidate multiple MCA loans? 

Many contractors explore consolidation strategies when multiple MCA payments begin 
restricting cash flow and growth. 

What if my construction company has already defaulted? 

Default does not necessarily eliminate restructuring opportunities. Every situation should 
be reviewed individually. 

Can equipment help create restructuring options? 

Construction equipment, machinery, and other business assets may create additional 
opportunities depending on the overall financial picture. 

What if I own commercial real estate? 

Commercial real estate ownership may provide additional restructuring alternatives. 

Should I wait until collections begin? 

Generally, evaluating options before conditions deteriorate further provides greater 
flexibility. 

 

Additional MCA Resources 

For additional insights on MCA debt restructuring, capital restructuring, asset preservation 
strategies, and commercial real estate workouts, explore the following resources: 

Related Articles 

• Surviving the Dangers of Merchant Cash Advance (MCA) Loans  

• Defaulted on Your MCA? Here's What to Do in the First 72 Hours  

• MCA Debt Consolidation Loans Up to $10,000,000  

https://www.federalnationalfunding.com/blog.htm?ID=18364
https://www.federalnationalfunding.com/blog.htm?ID=18364
https://www.federalnationalfunding.com/blog.htm?ID=17937
https://www.federalnationalfunding.com/blog.htm?ID=18735
https://www.federalnationalfunding.com/blog.htm?ID=17937


• How Companies with $500,000 to $10 Million in MCA Debt Are Reducing Payments 
by Up to 80%  

Watch The Funding Desk™ 

The Funding Desk™ is the official educational channel of Federal National Funding Capital 
Group, covering: 

✔ MCA Consolidation Strategies 

✔ MCA Default Solutions 

✔ Capital Restructuring 

✔ Asset Preservation Planning 

✔ Commercial Real Estate Workouts 

✔ Distressed Debt Solutions 

Subscribe for weekly insights designed to help business owners navigate financial 
challenges and evaluate restructuring alternatives before bankruptcy becomes the only 
option. 

 

MCA Consolidation Program with Savings Up to 80% – Request a Free 
Consultation 

✔ Soft Credit Pull 

✔ No Obligation 

✔ Nationwide Programs Available 

Call: 1-800-774-3056 

Speak with an MCA Consolidation Advisor Today. 

Federal National Funding Capital Group 

Capital Restructuring Before Bankruptcy Becomes the Only Option. 

 

https://www.federalnationalfunding.com/blog.htm?ID=18724
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