HAMILTON URBAN CORE COMMUNITY HEALTH CENTRE

Strong Core Healthier Lives

Hamilton Urban Core Community Discussion
Meeting Agenda

Date: October 31, 2025 Start Time: 2:00 pm Duration: 1.5 Hours
Location: 276 Aberdeen Avenue, Coach House, Hamilton, Ontario, L8P 2R3
Participants: Neighbours, Hamiton Urban Core, MPP Lennox, Councilor Wilson

Meeting Chair: Mr. Jonathan Garyfalakis

Purpose: To foster open, collaborative dialogue among neighbours, Hamilton
Urban Core, and local elected representatives to clarify project progress and
strengthen collective efforts towards shared community goals.

1. Welcome & Introductions (10 min)

Roundtable introductions
Meeting objectives and expectations
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. Retrospective: Where We Are At (15 min)

e Community perspective: What’s working / what’s not
Recap of communications and commitments
Building going forward
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. Identifying Common Ground (15 min)

Shared goals (services for this sector, need for these facilities, safety, trust, collaboration)
Recognizing points of alignment
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. Building Trust Going Forward (20 min)

Clear, transparent commitments from all parties
e Mechanisms for accountability and communication
Hamilton Urban Core to share in a measurable way what a well-run facility means
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. Building Engagement Going Forward (15 min)

¢ How neighbours and Urban Core can collaborate.
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e Opportunities for structured dialogue (e.g., regular updates, advisory group, public
forums). Hamilton Urban Core can share what they are already doing here.

6. Tactical Overview: Where We’re Really At (20 min)

Honest, detailed update from Hamilton Urban Core on project status
¢ Community questions and clarifications

7. Wrap Up & Next Steps (5 min)

Summary of agreed actions

Assign responsibilities/follow-ups

e Confirm next meeting date / this forum or new one
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