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Land Acknowledgement

The work of Hamilton Urban Core Community Health Centre takes place on traditional territories of the Erie, Neutral,
Huron-Wendat, Haudenosaunee and Mississaugas. Indigenous people who have lived here since time immemorial
and have deep connections to these lands.

This land is covered by the Dish With One Spoon Wampum Belt Covenant, which was an agreement between the
Haudenosaunee and Anishinaabe to share and care for the resources around the Great Lakes. We further
acknowledge that this land is covered by the Between the Lakes Purchase, 1792, between the Crown and the
Mississauga of the Credit First Nation.

Hamilton continues to be home to vibrant, diverse Indigenous communities who have distinct and specific histories
and needs, as well as a constitutionally protected treaty. Hamilton Urban Core is located next to Six Nations of the
Grand River but most Indigenous peoples in the Hamilton Urban Core catchment area live in urban Hamilton. We
honour this diversity and respect the knowledge, leadership and governance frameworks within Indigenous
communities.

We are grateful for the opportunity to live, meet and work on this territory.



I About this Session

Welcoming Remarks

Meeting Objective
Provide updates on the HART Hub Residential Treatment and

Recovery Services and respond to community questions related to
operations and service delivery.




Agenda

Time

6:30 PM

7:15 PM

7:30 PM

8:00 PM

Item

Welcome & Opening Remarks

Overview of HART Hub Residential Treatment & Recovery Services

Program vision, goals, and approach

Partner & Client Perspectives

Collaboration, service integration, lived experience insights

Neighbourhood Liaison Table (NLT) Update
Engagement highlights, key themes, next step

Site Update: 276 Aberdeen Avenue
Open Dialogue: Questions and Discussion

Wrap-Up and Next Steps - Closing Remarks

Lead

Board Chair

Senior Manager, Integrated Care
and Client Experience

HART Hub Partners and Clients

NLT Chair

Project Lead
Facilitator

Facilitator / Executive Director




Meeting Guidelines
and Expectations

* Respect every voice - one speaker at a time

* Speak from your own experience using "I" statements

* Assume everyone has positive intentions

* Disagreement is permitted - disrespect will not be tolerated

* The Facilitator will address harmful comments and behaviours

* Confidentiality & Privacy - personal stories shared will stay in this virtual room
* The Facilitator may gently intervene to ensure balanced participation

* Transparency and accountability

Hamilton Urban Core will clearly communicate:

What decisions have already been made.
What input can still influence.

What the next steps will be.




Overview - HART Hub Residential
Treatment & Recovery Services

_—.—— — o

Overview of HART Hub Residential Treatment & Partner & Client Perspectives

R . _ o o
ecovery Services Collaboration and service integration with

Program vision, goals, and approach for the HART

partners, lived experience insights and
Hub will be presented in detail.

impact




Overview - HART Hub Residential
Treatment & Recovery Services
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Neighbourhood Liaison Table Update Site Updates - 276 Aberdeen Avenue

Engagement highlights, key themes, and next The latest developments and operational details
steps from the Neighbourhood Liaison Table. for the HART Hub site at 276 Aberdeen Avenue.
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ISCUSSION
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