HAMILTON URBAN CORE COMMUNITY HEALTH CENTRE

Strong Core Healthier Lives

Neighbourhood Liaison Table (NLT)
Meeting Minutes
July 6, 2026
Meeting Location: Virtual Meeting

Attendees: Joel MacLeod(Chair); Tobi Bruce (Resident); Greg Cowell (Resident); Yvonne
Stoikos (Resident);, Kaywana Gargarello (Resident); Kim Ritchie (Lived Experience); Monika
Abdelmaseh (De Dwa Da Dehs Nye<s>); Simone Atungo (HUCCHC); Susan Boyd (Hamilton
Public Health)

Regrets: Mathieu Payette (Resident), Leah Fuller (Co-Chair), Ruth Greenspon (Resident),
Sgt. Allen Schultz (Hamilton Police); Dr. Norm Buckley (Resident)

Meeting Notes: J. MaclLeod

1. Welcome

a) J.Macleod opened the meeting, advised attendees that the meeting was
being recorded, and noted that Leah had sent her regrets, as she is unable to
attend the meeting.

b) Aland acknowledgement was provided, recognizing that Hamilton Urban
Core Community Health Centre operates on the traditional territories of the
Erie, Neutral, Huron-Wendat, Haudenosaunee, and Mississaugas peoples,
and referencing the Dish with One Spoon Wampum Belt Covenant and the
Between the Lakes Purchase of 1792.

2. Declaration of Conflict of Interest
a) J.Macleod invited members to declare any conflicts of interest. No conflicts
were declared.

3. Minutes from Previous Meeting
a) The minutes from the previous Neighbourhood Liaison Table meeting held on
June 1, 2026, were circulated in advance. No amendments were raised.
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b)

c)

A motion was made by K.Ritchie and seconded by T.Bruce to accept the
minutes as issued.
The minutes were approved as passed.

4. Community Engagement Meeting Debrief

a)

The table discussed the June 23 community engagement meeting held at
McMaster Innovation Park. J.MaclLeod described the meeting as productive
and noted that the venue was arranged with support from the Kirkendall
Neighbourhood Association and it’s President, Mark Stewart. Members who
attended generally agreed the meeting was well chaired, encouraged open
dialogue, and allowed for questions and discussion with responses provided
by Hamilton Urban Core representatives.

A “day-in-the-life” overview of the residential treatment program was
presented, showing a structured daily schedule for clients, including
counselling, group therapy, breaks, and personal time.

The site at 276 Aberdeen will operate as a non-smoking facility. Nicotine
replacement therapy products, such as patches or gum, may be permitted
and supervised by Hamilton Urban Core staff.

The site opening date was revised from July 6 to July 27, due to additional
construction work identified during renovations.

S.Boyd asked whether nicotine replacement therapy products would be
supplied by the program or whether clients would need to bring them.
J.MacLeod indicated that the details had not yet been finalized but noted that
Hamilton Urban Core was working with a pharmacy partner and may be able
to provide nicotine replacement therapy products as needed.

G.Cowell shared that a direct neighbour had raised concerns about smoking
because of children living next door and that the update confirming a non-
smoking policy was likely to be welcomed. J.Macleod explained that the
change was intended to maintain consistency with detox partners such as
Womankind and MASH, both of which operate non-smoking environments.
K.Gargarello reported feeling that registration for the Community
Engagement Meeting was presented as mandatory rather than optional.
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G.Cowell added that two neighbours left the meeting because they did not
want to register.

J.MacLeod explained that registration was intended to help collect questions
in advance, identify repeated questions, and allow attendees to sign up for
future project updates. S.Atungo acknowledged the feedback and suggested
that future registration tables should be better prepared to identify NLT
members and explain the purpose of registration clearly. Members
emphasized that registration should be presented as optional and notas a
barrier to attendance.

G.Cowell shared feedback from neighbours questioning whether the NLT was
necessary if members were perceived as generally supportive of the project.
J.Macleod responded that the table’s purpose is not simply to include
opposition or support, but to ensure constructive dialogue, identify blind
spots, and help Hamilton Urban Core improve policies and operations for the
site.

Members noted that the NLT continues to provide value by raising
neighbourhood concerns, clarifying communications, and informing how 276
Aberdeen integrates into the community.

T.Bruce asked whether there were recurring concerns from the community
engagement meeting that the table should address. S.Atungo identified a
repeated question about whether people with certain criminal backgrounds,
specifically sex offenders, would be accepted into the program. S.Atungo
stated that Wilson Lapointe, the Senior Program Manager, had clearly
indicated at the community meeting that sex offenders would not be
admitted.

G.Cowell noted that the written website/fact sheet response did not appear
as clear as the verbal answer given at the meeting. S.Atungo agreed to review
the wording to ensure the public-facing information aligns with what was
stated in person.

Members discussed confusion about whether clients would come from
outside Hamilton. S.Atungo clarified that the Hamilton catchment area
applies specifically to the residential treatment and recovery beds.
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J.Macleod added that clients entering the residential program must have ties
to Hamilton and be engaged with the program over time.

K.Ritchie provided additional context from lived experience with
incarceration, explaining that people may be released from correctional
facilities outside Hamilton but still be Hamilton residents returning home.
J.MaclLeod emphasized that the program is not designed to bring in people
from other communities, and that residential clients will have some form of
relationship or roots in Hamilton.

Members also discussed a video example that some felt created confusion
about whether clients would be coming from outside Hamilton. Feedback
was provided that communications should be more precise to avoid
misinterpretation.

K.Gargarello asked where community meeting materials and NLT minutes
could be found on the website. J.MacLeod provided links to access the
information requested and explained that meeting materials are posted
online, although some content is several pages deep on the website.
S.Atungo confirmed that both agendas and approved minutes are posted
publicly.

J.MacLeod clarified that minutes are posted only after they are approved by
the NLT. The June NLT minutes will be posted following this meeting, while
the July minutes would be posted after approval at a future meeting.
K.Gargarello asked whether the building is barrier-free. S.Atungo confirmed
that the site is not currently accessible for people with physical disabilities,
but noted that Hamilton Urban Core is exploring grant and funding
opportunities to address accessibility improvements.

Members raised concerns about how accessibility modifications, such as
ramps or railings, could affect the appearance of the building, especially
given its architectural character and possible heritage-related
considerations.

K.Gargarello asked whether food would be cooked on site or delivered.
S.Atungo explained that meals will be handled through a combination of on-
site preparation and delivery. She confirmed that the kitchen is approved for

4
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meal preparation but said she would need to confirm the exact permit
language regarding whether it is classified as a commercial kitchen.

5. Program and Site Update

a)

S.Atungo provided a project status update. The site remains on track for a
July 27 launch. Work is focused on safety and operational readiness,
including fencing, infrastructure, security cameras, telecommunications,
and IT systems. Staff recruitment for 24/7 coverage is underway and
expected to conclude within approximately one week to 10 days, allowing
time for onboarding and orientation.
S.Atungo noted that renovations are entering a closeout phase, with
remaining work including infrastructure, closing openings, painting, and
preparing the building to a suitable standard before residents move in.
Residents will be brought in gradually rather than all at once. The anticipated
phased approach is:
i. Week 1: 4 residents

ii. Week 2: 5 additional residents

iii. Week 3: 5 additional residents

iv. Total: 14 residents
The first cohort will be male.
Members asked whether the building is heritage designated. S.Atungo
understood that an application had been submitted by another party, not
Hamilton Urban Core, but said she did not know the current status and had
not received updates from the landlord.
G.Cowell raised questions from neighbours about zoning and legal
proceedings. S.Atungo noted that a legal action had been filed against the
City related to zoning, but Hamilton Urban Core had not been named as a
respondent. J.MacLeod stated that, according to public reporting, a court
date was scheduled for September, and that the legal matter would not
affect the planned July 27 opening.
J.MacLeod and S.Atungo explained that Hamilton Urban Core is proceeding
based on the permits and requirements provided by the City, and that the site
is not being operated as a medical facility or hospital. 5
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6. Open Discussion

a)

J.MacLeod advised that a ribbon cutting is scheduled for Monday, July 27,
from 12:00 p.m. to 1:00 p.m. Members of the NLT are invited to attend. Local
MPPs, project partners, media, and Hamilton Urban Core leadership are also
expected to be invited. Food will be available.

J.MacLeod stated that there is currently no public open house or tour
planned. The event will consist mainly of remarks and ceremonial opening
activities, after which staff and equipment will continue moving into the site.
Several members expressed concern that no open house or walkthrough had
been planned, and suggested that small group tours, photos, or another
method of showing the interior may help build community understanding
and trust. S.Atungo agreed to take this back and explore options for
showcasing the space.

G.Cowell and K.Gargarello raised concerns about J.MacLeod’s planned
absence from the July 27 opening due to a pre-booked vacation, as well as
the executive director’s absence from NLT meetings. They expressed that, for
neighbours, the projectis a high priority and leadership visibility is important.
S.Atungo explained that the executive director had delegated participation in
NLT meetings to her, and she receives real-time updates after each meeting,
and is engaged internally on NLT feedback and project issues. S.Atungo also
confirmed that the executive director will attend the opening. K.Ritchie noted
that the executive director attended the recent in-person community
engagement meeting.

J.MacLeod explained that his vacation was booked before the launch delay
and that Hamilton Urban Core’s executive director is the authorized media
spokesperson. He stated that the opening would not be delayed because of
his absence, emphasizing the operational urgency and the need to begin
serving clients who are waiting for treatment.
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7. Wrap-Up and Closing Reflections
a) The meeting concluded following open discussion and acknowledgement of

member feedback. J.Macleod thanked members for their participation and
indicated that minutes would be circulated prior to the next meeting.

b) The meeting was adjourned at 8:14 pm.
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