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Hamilton Urban Core Community Health Centre 
Neighbourhood Liaison Table (NLT) 

Meeting Agenda 
 

Co-Chairs: Joel MacLeod and Leah Fuller 
Date: Monday August 10, 2026 
Time: 7:00pm to 8:00 pm 
Location: Virtual Meeting 

 
 

Agenda Item Description Lead 

1. Welcome & Land 
Acknowledgement 

Opening remarks and territorial 
recognition to honour the land and its 
traditional stewards. 

Co-Chairs 

2. Declaration of Conflict of 
Interest 

 Co-Chairs 

3. Approval of the Previous 
Meeting Minutes 

Review and approval of previous meeting 
minutes 

Co-Chairs 

4. Opening Debrief - 
HART Hub Residential 
Treatment & Recovery 
Program 

Overview of the facility opening first weeks 
of operation, and key milestones achieved. 

J. MacLeod 
Marketing and 
Communications Lead 

5. Early Operations & 
Community Update 

Neighbourhood observations, community 
feedback, and any operational learnings. 

S. Atungo, 
Special Project Advisor 

6. Looking Ahead Upcoming community engagement meetings 
and NLT focus for the fall. 

Co-Chairs 

7. Wrap-Up and Closing 
Reflections 

Summary of key decisions, next steps, and 
closing remarks. 

Co-Chairs 
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