
RESOURCES HUB INTERNATIONAL

Finance & Accounting
Solutions for

Private Equity



PRIVATE EQUITY CHALLENGE

Portfolio Finance Functions Under Pressure
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PE-backed companies often have strong growth plans but finance teams that are already operating at capacity. 

RHI helps close the execution gap with experienced, flexible resources.
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Speed after close

The first 90–180 days require 

fast finance execution while 

hiring can take months.
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Reporting gaps

Portfolio CFOs need audit prep, 

FP&A buildouts, management 

reporting and investor-ready 

packages.
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Talent shortages

Senior accounting and finance 

talent is scarce; permanent hires 

are not always right for project 

work.
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Complex transactions

Carve-outs, integrations, ERP 

transitions and add-ons require 

specialized skills.

RHI helps close the execution gap when portfolio finance teams need additional capacity, specialized expertise, or 
experienced leadership.



PE VALUE CREATION SUPPORT

Where RHI Supports the Investment Lifecycle
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PRE-CLOSE

Due diligence support

Financial reporting review

Finance resource planning

→

DAY 1–100

Close cadence

Interim leadership

Reporting rhythm

→

INTEGRATE

Purchase accounting

GL / ERP alignment

Transition services support

→

SCALE

FP&A buildout

Process improvement

Systems support

→

TRANSACTION READY

Audit support

Reporting cleanup

Buyer-ready financials

The goal is to help portfolio companies move faster without overwhelming lean finance teams — while building 

processes and reporting discipline that remain after the engagement.



RHI SOLUTIONS

Hands-On Finance & Accounting Execution
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Accounting & Reporting Month-end close · technical accounting · audit support · controls · process improvement

FP&A Budgeting · forecasting · cash-flow planning · profitability analytics · decision support

M&A & Integration Due diligence support · purchase accounting · integration reporting · ERP / GL migration · TSAs

Finance Transformation ERP implementation · process redesign · automation · reporting systems · project management

Leadership & Talent Interim CFO / Controller · interim management · project resources · permanent recruiting



INDUSTRY ALIGNMENT

Built for Common PE-Backed Company Industries
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Commercial & Industrial Services

Project accounting · multi-location reporting · 

acquisition integration · working-capital visibility

Manufacturing & Consumer Products

Cost accounting · inventory · ERP 

implementation · margin analytics · capacity 

planning

Healthcare, Education & Life Sciences

Audit support · compliance-heavy reporting · 

budgeting · controls · process improvement

Business Services & Technology-

Enabled Companies

SaaS / services KPIs · reporting automation · 

FP&A · scalable close process

Retail, Media & Brand-Driven 

Businesses

Channel profitability · demand planning · 

inventory · DTC / wholesale reporting · finance-

team scaling

Public-Company & Pre-Exit Readiness

SEC reporting support · technical accounting · 

audit schedules · investor-grade reporting



SELECT COMPANIES SUPPORTED BY RHI CONSULTANTS

Past Clients & Industry Experience
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Our consultants have supported finance and accounting teams across various consumer, manufacturing, entertainment, 
healthcare, education and industrial organizations.



PORTFOLIO-WIDE SUPPORT

One Finance Resource Partner Across Your Portfolio
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PE FIRM / OPERATING TEAM

Portfolio Company A

Acquisition integration

Portfolio Company B

Interim Controller

Portfolio Company C

ERP implementation

Portfolio Company D

FP&A buildout

One relationship. Flexible capabilities.

Deploy RHI at one portfolio company or across multiple businesses as needs arise — with one relationship 

and a consistent execution model.



PRACTICAL, FLEXIBLE, EXECUTION-FOCUSED

Why RHI for Private Equity
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Experienced professionals CPA, MBA and Big Four-caliber professionals with industry experience.

Rapid, flexible support Project, interim, surge or recruiting support based on the company’s actual need.

Hands-on execution We take ownership of execution — not just recommendations.

Cost-effective model A lean structure helps deliver high-quality resources without large-firm overhead.

Long-term partnership Personalized service that treats clients, consultants, and investors as long-term partners.



FINANCE & ACCOUNTING SOLUTIONS FOR PRIVATE EQUITY

Be ready before the

next transaction.

Interim Leadership · Project Execution · Specialized Expertise · On-Demand Support

Andrei Aleksandrov
Co-Founder & Managing Director
323-284-2100
andrei@myresourceshub.com
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