Reset Council

Q2 CLARITY SCORECARD

Stop Drifting. Start Deciding. Execute with Power.
CEO Q3 Quarterly Reset | Live Session Handout | Hosted by Sara Basloe & Michele Sokoloff

SECTION 1 » Q1 & Q2 TRUTH

What produced real results?

What drained your time, energy, or focus?

Where were you the bottleneck?

SECTION 2 « REALITY CHECK

2026 Annual Goal:

Are you on track, drifting, or off course? Why?




SECTION 3 « Q3 RESET (Reinforce * Release * Refocus)

Reinforce — What will you double down on?

Release — What are you no longer available for?

Refocus — Your ONE priority for Q3:

SECTION 4 « EXECUTION

What does success look like in 90 days?

What must happen every week?

SECTION 5 « MOMENTUM SCORE (1-10)

Clarity

Focus

Energy

Team

Execution

FINAL DECLARATION




“l am not carrying Q2 into Q3. | decide what matters. | eliminate what doesn’t. | execute with clarity,
focus, and discipline.”

Signature: Date:

NEXT STEP

You need structure, accountability, and consistent focus. That's exactly what we build inside CEO Reset
Council — a trusted community for executives, entrepreneurs, and high-performing leaders, through
group coaching and individualized coaching.

Learn more & connect with us: ceoresetcouncil.com
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