A scaLE/T NORTH STAR METRICS

METH OD REVENUE PROFIT
DEPARTMENT NSM’S PER WEEK PER MONTH
MARKETING

Number of Qualified Leads

Number of Event or Webinar Attendees

Cost of Acquisition (CAC)

SALES

Number of Sales Conversions

Sales Conversion Rate

Number of New Sales of XYZ Product

OPERATIONS

Customer Retention Rate

Team Retention Rate

FINANCE

Client Lifetime Value

Total Revenue

Net Profit

PINNACLE
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