Melissa I fill, LCSW

Transformation Strategist

SPEAKER - CONSULTANT - EDUCATOR

Speaker Kit | Melissa@melissaifil.com | melissaifill.com

| help leaders and organizations move through change with clarity and steadiness, bringing more than
two decades of clinical practice, and the spiritual and Indigenous knowledge systems that sit
alongsideit, to the human side of |eadership, burnout, and transformation.

25+ L CSW CEs
Years in clinical practice Licensed in New York, Can be facilitated Available to travel
and program leadership Florida and Georgia for most talks anywhere

FOR ORGANIZATIONS

Signaturetopics

| Trauma-Informed Organizations
Building workplaces where people feel safe enough to do their best work.

* Recognize how stress and past experience show up in day-to-day work behavior
* Apply responses that steady a team instead of escalating it
¢ |dentify policies and norms that quietly undermine trust

| Trauma-Informed Classrooms
Equipping educatorsto hold steady for students carrying more than they show.

e Read behavior as communication rather than defiance
e Use strategies that keep students regulated and engaged
e Set boundaries that protect both student and educator

| Burnout Prevention
Practical strategies for teams running close to empty, before they run out.

e Spot the early signals of burnout in yourself and your team
¢ Name the workload and culture drivers leaders can change
e Leave with a sustainable practice, not a wellness slogan
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FOR COMMUNITIES AND CONFERENCES

Additional topics

Spirituality and Mental Health
Whereclinical care and spiritual life meet, and why treating them as separate fails people.

Understand how spiritual practice functions in healing
Recognize when spiritual experience is misread as pathology
Hold both clinical rigor and spiritual respect at once

| Working With Indigenous and Diasporic Practitioners
Building genuine partnership between clinical care and traditional healing.

e Approach traditional practice without pathologizing it
e Build referral relationships rooted in mutual respect
e Serve clients who move between both worlds

| Leadership for Black Women and People of Color
Leading while carrying what others do not see, and doing it without losing your self.

e Name the specific weight of leading in spaces not built for you
e Set boundaries that protect your energy and your standing
e Build support that sustains a long career, not just a hard week

Custom topics are welcome. If your teamis facing something specific, we can build a session around it.

FORMATS

Waysto bringmein

Keynote

A talk that gives your audience language and a way forward. Any audience size.

Workshop

Interactive and framework-driven, with small-group work. Best at 15 to 60 people.

Training series
A sequence that builds over weeks or months, for ongoing staff development.

Consulting
Advisory partnership for leaders and teams navigating change or strain.
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45 TO 90 MINUTES

90 MINUTES TO FULL DAY

MULTI-SESSION

3 TO 12 MONTHS



THE APPROACH

Frameworksthat anchor the work

Two decades of clinical practice produced a set of proprietary frameworks that make this work concrete instead of
abstract. They are the foundation. From there, each engagement is built together, shaped around your people, your
culture, and what you actually need to move.

| E.G.O. Model

A map of the self-protective patterns that keep people and teams stuck, and the path through them.

| C.A.R.E. Framework

A structure for leading, relating, and communicating with steadiness when the stakes run high.

Ready-to-use bios

SHORT

Mélissalfill, LCSW, isa Transformation Strategist and Licensed Clinical Social Worker with more than two decades of clinical
practice and program leadership. Her work sits at the intersection of Western clinical training and the spiritual and Indigenous
knowledge systems that have always sustained people, and she speaks, consults, and trains on trauma-informed |leadership,
burnout, and change.

LONG

Melissalfill, LCSW, is a Transformation Strategist, speaker, consultant, and educator. Licensed in New Y ork, Florida, and
Georgia, she spent more than two decades in community-based socia work and clinical leadership, directing licensed programs,
supervising clinical teams, and helping build an enterprise health record across eleven public hospitals. Her practice sits at the
intersection of Western clinical training and the spiritual and Indigenous knowledge systems that have long carried communities
through what clinical models alone could not hold. She is the author of five proprietary behavioral-health frameworks, including
the E.G.O. Model and C.A.R.E. Framework, which anchor every program she delivers. Her work helps leaders and

organi zations understand what their people carry, and build cultures where they can do their best work and stay whole while
doing it.

BOOKING

Detailsfor your program

FEES Available on reguest

CONTINUING EDUCATION CEs can be facilitated for most talks

TRAVEL Available anywhere, based in metro Atlanta

DELIVERY In person and virtual

MATERIALS Slides and participant resources included

LEAD TIME Typicaly 6 to 12 weeks; rush dates sometimes possible
PROCUREMENT W-9, certificate of insurance, and headshots on request
BOOKING CONTACT Melissa@melissaifill.com

Tell me about your event.

Melissa@melissaifil.com | melissaifill.com | Media: melissaifil.com/media
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