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MULTITENANT
DUPLEX HOMES

8 BEDROOMS8 BEDROOMS8 BEDROOMS
Lot 205 Serenity Estate
Warragul VIC 3820 

Purchase Price

$1,352,000$1,352,000$1,352,000
Property Information

Build Size : 334 square metres
Build Price : $954,000
Land Size : 766 square metres
Land Price : $398,000
Estate : Serenity
Region : Southeast
Land Registration Date : Registered

Design Features
900mm Stainless Steel Appliances
Stone bench tops to kitchen and vanities
Tiled shower base
Up to 25 Downlights included +
600 x 600mm Porcelain Tiles to wet areas
Remotes to Garage Door
Timber Look Garage door
Tv antenna
NBN Provisions
Coloured Driveway (up to)40m2
Clothesline
2.7m ceilings
Dishwasher
Brick over windows
Split system to main living area

VISIT
Duplex Investment Properties 

Returns at 4.23%Returns at 4.23%Returns at 4.23%
$1,100 per week or $57,200 per annum 

💰 POTENTIAL CAPITAL UPLIFT: $200,000+ THROUGH
FUTURE INDIVIDUAL DWELLING SALES

Co-Living Investment Option
This duplex also presents a compelling Co-Living opportunity

$1,920 per week or $99,840 per annum 
Returns at 7.38%Returns at 7.38%Returns at 7.38%
Please visit coliving investment for further information

https://www.positiveincomeproperties.com/duplex-rental-investments/
https://www.positiveincomeproperties.com/duplex-rental-investments/
https://www.positiveincomeproperties.com/duplex-rental-investments/
https://www.positiveincomeproperties.com/co-living-shared-living-investment-properties/#co-living
Emmanuel Uy Amano
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WARRAGUL VIC 3820

EXECUTIVE SUMMARY

Warragul (postcode 3820) is the primary commercial, administrative, and
service centre of the West Gippsland region, situated 102 kilometres south-east
of the Melbourne CBD within the Shire of Baw Baw. Over the past decade,
Warragul has established itself as one of Victoria's most consistently high-
performing regional growth markets, driven by interstate and intrastate
migration, comparatively affordable housing, strong employment diversification,
and superior lifestyle credentials relative to metropolitan fringe alternatives.

This Information Memorandum provides a comprehensive assessment of the
location's demographic profile, economic indicators, property market dynamics,
infrastructure pipeline, and investment considerations. The data presented
draws on the 2021 ABS Census, 2024–2026 estimated resident population figures,
CoreLogic/Cotality market data, and state government planning documents.

PROPERTY MARKET ANALYSIS

Residential Market Overview

The Warragul residential property market is characterised by tight supply,
sustained demand from interstate and intrastate migrants, and a price point
that remains significantly below Melbourne's median — providing an ongoing
relative value proposition that continues to attract both owner-occupiers and
investors.

The market is predominantly detached housing (92% of recent construction
approvals), reflecting the demographic profile of families and semi-rural
lifestyle seekers. New attached dwelling supply remains limited (8% of
approvals), creating a structural opportunity in the medium-density segment.



Rental Market Key Indicators
• Vacancy Rate: ~1.7% (functionally tight; strong protection against extended vacancies)
• House Median Rent: $565/week (CoreLogic Dec 2025); ~$520/week (Aussie Homes data)
• House Rent 5-Year Growth: ~28%
• Unit Median Rent: $410/week; 5.15% gross yield — highest yield tier in the market
• Social housing: $16.5M, 51-unit Big Housing Build project completing in 2025 adds affordable
housing supply

WARRAGUL VIC 3820

RENTAL MARKET

The Warragul rental market remains structurally tight, with vacancy rates
reported at approximately 1.7% — well below levels indicative of a balanced
market (typically considered 3%). House rental vacancy rates for regional
Victoria broadly fell to 1.2% in December 2025, reflecting continued inward
migration and constrained rental stock. Weekly rents for houses have increased
by approximately 28% over the past five years, providing investors with real
rental income growth.

INVESTMENT CONSIDERATIONS

Investment Strengths

•Relative affordability: Median house price ~$649,500 vs Melbourne median
(~$900,000+), offering a substantial entry price discount
•Strong population growth: 3.3% CAGR, driven by structural interstate migration
and proximity to Melbourne
•Tight rental market: Sub-2% vacancy rates and 4.25%–5.15% gross yields exceed
many metropolitan alternatives
•Infrastructure investment pipeline: Road, utilities, social housing, and long-term
hospital project provide future demand anchors
•Employment diversification: Healthcare, education, and construction sectors
provide resilience across economic cycles
Land value appreciation: 35% house price growth over five years with further
growth expected as Precinct Structure Plans are delivered



STRENGTHS WEAKNESSES

• Strong population growth (3.3% CAGR)
• V/Line rail access to Melbourne (90 mins)
• Affordable relative to metropolitan alternatives
• Diversified employment base
• Strong food & agricultural heritage
• Comprehensive education sector
• Active development pipeline with PSP framework

• Healthcare infrastructure below community need
• Unit/apartment market underperforming
• Commuter dependency on Melbourne employment
• Accommodation & food services under-
represented
• Infrastructure capacity pressures from rapid
growth
• Limited public transport frequency within town

OPPORTUNITIES THREATS

• New West Gippsland Hospital — construction
catalyst
• Medium-density housing gap (only 8% of supply)
• Remote/hybrid work normalisation driving
relocations
• Agribusiness and food manufacturing investment
• Precinct Structure Plan enabling new land releases
• Commercial development expansion ($70.6M in
approvals)
• Sewer infrastructure enabling north-east
development

• Interest rate increases compressing affordability
• Hospital project delays reducing economic catalyst
effect
• State government infrastructure budget
constraints
• Overheating from speculative development
• Melbourne market downturn reducing migration
incentive
• Flood and bushfire risk in peri-urban fringe
• School and community services capacity shortfalls

WARRAGUL VIC 3820

•Interest rate sensitivity: Affordability index stretches to ~35 years at current
median prices; market sensitive to rate changes
•Infrastructure delivery uncertainty: New West Gippsland Hospital has been
subject to repeated delays; construction yet to commence as of Q1 2026
•Unit market weakness: Flat to negative annual unit price growth (-0.67%)
reflects limited unit demand at current supply levels
•Commuter dependency: A portion of demand relies on Melbourne employment
accessibility; any sustained disruption to V/Line services would impact values
School and services capacity: Rapid population growth creating pressure on
existing infrastructure ahead of planned upgrades

SWOT ANALYSIS

Investment Risks & Considerations



WARRAGUL VIC 3820

Warragul VIC 3820 presents a compelling and well-supported case
as one of Victoria's foremost regional growth locations. The
combination of strong and sustained population growth, a diversified
and expanding local economy, relatively affordable housing with
positive yield dynamics, and a clear infrastructure delivery pipeline
positions the area favourably against comparable regional
alternatives.

The property market has demonstrated resilience through interest
rate headwinds, maintaining low vacancy rates, solid transaction
volumes, and positive — if moderated — house price growth. The
structural case for continued demand is underpinned by ongoing
interstate migration, the hybrid work lifestyle trend, comparative
Melbourne affordability, and a maturing amenity and services base.

The primary risk to near-term market momentum is the prolonged
delay to the new West Gippsland Hospital — a project that, when
delivered, will substantially expand healthcare employment and
reinforce the region's long-term population growth trajectory.
Investors and operators should monitor the state government's
hospital infrastructure delivery timeline closely.

For residential investment, detached houses on established lots within
the Urban Growth Boundary remain the preferred asset class, offering
the strongest combination of demand depth, rental yield, and capital
growth potential. The medium-density market (townhouses/units)
presents an emerging opportunity given the structural undersupply
relative to population mix, provided location and quality are carefully
calibrated.

CONCLUSION & RESEARCH VIEW
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