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Scaling America’'s Most Operationally
Perfect Event & Social Infrastructure Engine




The 5.0-Star Statistical Anomaly

ol

ALOE Event Center: Flawless Execution at Scale

Review Volume Scaling

/\

ALOE Event Center stands alone in the state of Alabama, maintaining a flawless 5.0
Google Rating across 1,079+ verified reviews. This is a bankable proof-of-concept
demonstrating institutional-grade operational execution.




Intercepting
Regional Capital
Leakage

High-net-worth consumers
and corporations in Central
Alabama routinely export
millions to larger metros
due to a critical lack of elite,

high-capacity local venues.

Capital Leakage Map

Birmingham

Montgomery
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Interception Point:
10-Acre ALOE Grandeur Site

Atlanta

T Germin Motebook



The Fragmentation Flaw vs. The Integrated Moat

The ALOE Model

The Traditional Model

~~ Relies on uncoordinated

third-party outside vendors ~ ~ Flawless 5.0-star anomaly
= v
0,
| High risk of logistical failure Captures 100% of upsells
3 v _ Guaranteed
“ Venue takes the blame institutional-grade quality
v | Complete operational
Cap on earnings insulation
: | o
v

100% In-house monetization

" 4.7-star ceiling

Controlling every single point of failure internally insulates the brand from negative reviews and guarantees elite hospitalitv.



Vertical Integration & 100% Margin Capture

By managing every luxury element internally, ALOE turns an empty room into a vertically integrated
profit center, scaling individual contract values up to $25,000.

Total Contract Value:
$25,000+ per booking
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Margin Capture Stack | Ii
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+— Luxury Staging

J |

— Premium Catering

Baseline Room Rental
$750 - Industry Standard Cap
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The Tech Stack: Decoupling Revenue from Local Labor Costs

Slashing local administrative overhead to a fraction of standard U.S. agency costs.
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g GoHighLevel automates lead
generation and SMS/email
workflows.

i Front-End (Acquisition) &l
|

J Back-End (Finance) ||t

HoneyBook handles multi-year

automated contract execution, scheduling,

and instant deposit collection.
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Labor)

ConnecTeam manages mobile
scheduling and security
compliance.
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The Core (Offshore Arbitrage)

24/7 backend CRM management
and SEO executed by a dedicated
India-based technical team.
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The Social Enterprise Economic Flywheel

Tax-advantaged community impact drives
high-net-worth individuals straight back into

ALOE's private commercial booking funnel. |
— ]
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Ticketed Culture
(Acquisition)
High-end events (Velour &
Vine with $60 Door Donation)

& Micro-Campaigns
($20 For Change).

Commercial Engine
(Profit)

Predictable, high-margin
private event bookings up
to $25k. Multi-year
contract pipelines.

Nonprofit
Subsidy
(Impact)

Corporate profits funnel
directly into One Day
One Power (ODOP).
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From Operational Engine to Commercial Empire

ALOE is no longer an operational expense holding a lease. It is a perfected business
model ready to rapidly pay down a multi-million dollar real estate asset.

The Ultimate
Flawless Automated Social Tenant for a
Brand Overhead Goodwill d
ran verhea p?;el;‘r”:; i Tier-1 Real

Estate Asset

Reputation ‘ Infrastructure \
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The Catalyst: ALOE Grandeur
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NI
Current: Future: Owned
Leased 25,000 sq. ft. 60,000 sq. ft. Facility across 10 Acres

Asset Details Panel

Location Capacity Plazas ' Headquarters

555 Eastern Boulevard, Multi-room indoor complexes Qutdoor festival plazas for | Centralized National HQ for
Montgomery, AL (Prominent retail capable of hosting multiple seasonal markets and ticketed ' ODOP and Blackout Black Friday,
and transit corridor). large-scale galas simultaneously. | music series. | eliminating overhead lease costs.
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Capital Structure & Municipal De-risking

Purchase Price: $2,125,000

The Investor Value

Capital is deployed directly into an appreciating,
revenue-generating commercial real estate asset with
built-in equity from day one, backed by an automated
tech infrastructure yielding elite profit margins.

$550,000 Public-
Private Subsidy

(Municipal matching grants secured for civil
site access and ADA compliance).




