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You could argue that the 
healing process starts on 
social media…

Unless you can activate a 
prospective patient to decide 
to seek care, nothing really 
changes for the patient or 
your practice.



Today’s patients live in a 
trust recession – people either 
believe nothing can be done to 
fix their health issues… 

… or they’ve already been 
burned by failed treatments & 
broken promises. That’s why it 
takes so many touchpoints…



How Many Touchpoints Are Needed?

2% 3% 5% 10% 80%

45+ 

4 

Number of 
touchpoints 
required before 
patients enroll…

1 2 3 



Somehow, we got sold on 
the idea that if you want 
your practice to grow 
online, you have to keep 
creating new posts, new 
reels, new topics week after 
week… forever.

I think that’s insane 🤯



The Big Idea
As a local clinic, you don’t need to constantly create new 
content… you just need to define a set of core messages once 
(that you repost forever)

Repurpose core messages into a repeatable patient education 
system across social + paid ads + email + website
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99% watched 70% of video
→ Let’s invite these to discovery call!





The Big Idea
As a local clinic, you don’t need to constantly create new 
content… you just need to define a set of core messages once 
(that you repost forever)

Repurpose core messages into a repeatable patient education 
system across social + paid ads + email + website
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● Deploy your patient education system
● Improve your strategic social media approach
● Discuss how to amplify exposure (paid ads)

Your Success Planning Session

https://bigboost.marketing/sps



Part 2: Identifying Your 
Core Messages

Uli Iserloh, PhD



Here’s my pet peeve…

Patients decide on emotion, 
and justify with logic… yet 
99% of social media posts are 
about facts, protocols and 
physiology…

Patient need insights, not 
information!



The Big Idea
As a local clinic, you don’t need to constantly create new 
content… you just need to define a set of core messages once 
(that you repost forever)

Repurpose core messages into a repeatable patient education 
system across social + paid ads + email + website

What does your audience need to consistently hear to…
● See you as the authority?
● Believe your signature process is what they need?
● Trust you?
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https://www.facebook.com/drgarlandglenn


Core Message Framework
A cognitive decline clinic might focus their Core Messages around…

● EVANTHEA Clinical Trial
● Practice's Signature Methodology
● Alzheimer's vs. Dementia
● 6 Root Causes of Cognitive Decline
● Cost of Memory Care
● Caregiver Support
● FAQs
● Lead Magnets/Resources



Core Message Framework
A BHRT clinic might focus their Core Messages around…

● Practice’s Signature Methodology
● The 6 Drivers of Hormonal Chaos
● Symptoms Women Normalize But Shouldn’t Ignore
● The Cost of Doing Nothing
● Relationships, Libido & Identity Support
● BHRT Safety, Myths & Objections
● FAQs
● Lead Magnets / Resources



Core Message Framework



What Are Core Messages™?
What makes a message worthy of becoming a Core Message?

● Core Messages are the handful of foundational ideas that define your practice, 
differentiate your care, and should be consistently reinforced across every 
patient touchpoint. 

● They become the intellectual DNA of your practice. 
● Everything else is simply another expression of those same ideas.

Core messages are defined by their strategic function… 

It’s not about information, it’s about activating prospects towards care.



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking: 

Patients rarely judge expertise by credentials. They judge it by reasoning. The 
way you approach a problem says much about your experience/expertise.



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology/Signature Approach

People trust systems more than promises. A methodology demonstrates that 
you've solved this problem repeatedly enough to develop a structured approach.

Your methodology becomes evidence of experience.



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology
3. Reframe the Problem

Most patients arrive with an incomplete or incorrect understanding of what's 
happening. Great Core Messages redefine the question.

● “Alzheimer's and dementia are not synonymous.”
● “Brain fog isn't normal aging.”
● “Chronic fatigue isn't caused by getting older.”



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology
3. Reframe the Problem
4. Reveal Hidden Root Causes

Messages about root causes create curiosity because they suggest there is more 
to the story than patients previously realized.

Example: 6 subsets of root causes for cognitive decline



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology
3. Reframe the Problem
4. Reveal Hidden Root Causes
5. Remove Emotional Barriers

Not every Core Message should teach. Some should reassure. 
These messages reduce hesitation rather than increase knowledge.



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology
3. Reframe the Problem
4. Reveal Hidden Root Causes
5. Remove Emotional Barriers
6. Differentiate Your Practice

Many practices explain medicine. Few explain why (or how) they're different.



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology
3. Reframe the Problem
4. Reveal Hidden Root Causes
5. Remove Emotional Barriers
6. Differentiate Your Practice
7. Build Belief in the Desired Future

Patients need hope. Core Messages should help prospects imagine life after 
treatment.



Strategic Function of Core Messages™
Every Core Message has one of these strategic functions to establish your 
authority, unique expert positioning and trust:

1. Demonstrate Your Diagnostic Thinking
2. Showcase Your Care Methodology
3. Reframe the Problem
4. Reveal Hidden Root Causes
5. Remove Emotional Barriers
6. Differentiate Your Practice
7. Build Belief in the Desired Future
8. Create Trust Through Evidence

Authority isn't only built through logic. It's reinforced through proof (EVANTHEA)



The Strategic Messaging Framework
Identify ~30 core messages across those buckets

● Ensure they meet the strategic function
● Ensure they position you as the authority:

diagnostic thinking + proven process

11



The Strategic Messaging Framework
Identify ~30 core messages across those buckets

● Ensure they meet the strategic function
● Ensure they position you as the authority:

diagnostic thinking + proven process

Format core messages ~3 ways

● (FAQ) video reel
● Carousel post
● Infographic post
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Part 3: Formatting Copy
Into AI-Generated Images

Uli Iserloh, PhD





The Strategic Social Media Framework
Identify ~30 core messages across those buckets

● Ensure they meet the strategic function
● Ensure they position you as the authority:

diagnostic thinking + proven process

Format core messages ~3 ways

● (FAQ) video reel
● Carousel post
● Infographic post

Repost consistently across platforms
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The Strategic Messaging Framework
Process for consistently posting across platforms

1. Start with 1/day - use Big Boost App (Facebook, Instagram, Linkedin, Google 
Business Profile, Tiktok, Youtube)

2. Escalate to 3/day
3. Boost select posts with paid ads to local community
4. Email posts to your list
5. Add posts to your website (FAQ/blog)



The Bottom Line   

Strategic
Content

Patients need to see you as 
the authority. Demonstrate 

your diagnostic thinking and 
showcase your proven 

process (signature 
methodology).

Sufficient
Frequency

Trust is built by repetition, not 
by a single brilliant 

explanation. The practices 
patients remember are the 

ones they keep seeing. 

Engage With 
Comments

Automation carries your 
resonance and frequency off 
rented social platforms and 

into email and SMS, channels 
you own and control.



● Deploy your patient education system
● Improve your strategic social media approach
● Discuss how to amplify exposure (paid ads)

Your Success Planning Session

https://bigboost.marketing/sps


