Actionlechnology CAPABILITY STATEMENT

SERVICES actiontechus.com

MISSION-CRITICAL AV & IT INTEGRATION

Over people, at locations, rely on the

systems ATS builds and sustains.

Action Technology Services works at the intersection of mission-critical capability and systems integration, fielding qualified
engineers inside the U.S. government's most sensitive environments and owning every engagement from design through
commissioning.

18+ 1,100+ 5,800+ 237,000+ 200,000+

AGENCIES SERVED LOCATIONS SUPPORTED DEVICES / ENDPOINTS END USERS IMPACTED VETERANS SERVED

COMPANY OVERVIEW

Agencies that operate in cleared, sensitive, and mission-critical environments FOUNDED 2019

share the same problem: their information systems are too complex to operate . :

and too hard to connect across classification levels. They need systems their HQ Slerra Vista, AZ
people can actually use - simple to operate, built to strict security requirements, REACH CONUS and OCONUS
and integrated with the collaboration technology their missions demand. Few UEI Z4JMBQP46GF7

firms can solve that engineering challenge and meet the access requirement at

the same time. CAGE 8CHV7

NAICS 541512, 541330, 238210, 541513,

ATS was built to close that gap. ATS integrates, sustains, and engineers multi- 541519

classification systems for defense, federal, and state and local customers, in the
U.S. and OCONUS - taking the complex and making it simple. Inside controlled SET-ASIDE
facilities, ATS technicians are on site, qualified for the environment, and own
every engagement end to end.

WHY ATS Most integrators add complexity with every feature and function they bolt on. ATS
We make the complex removes complexity - engineering systems that are easier to operate, faster to adopt,
simple. and built so the mission runs without a technician in the room.

CORE COMPETENCIES END-TO-END - DESIGN THROUGH COMMISSIONING
01 AV /VTC Integration & 02 IT & Network 03 IT and AV Sustainment & 04 Professional
Modernization Engineering Optimization Services

* AV System Design & Installation * IT Systems Engineering * Nationwide Field Dispatch (Tier 2 | * Project

* Multi-Level Classification * Multi-Level Classification & 3 Support) Management
Conference Room Collaboration Infrastructure Implementation = * Operations & Maintenance * Financial

* Emergency Operations Command | * Wireless Network Design & (O&M) Management &
Center Implementation * SME Technical Support Control

° LED Video Walls & Large-Format | * Site Survey & Assessment * Cleared-Environment Field * Logistics
Display * Install / De-install (Enterprise Support Management

* Digital Media & Studio AV Computing) * Lifecycle Sustainment ° PMO Acquisition
Infrastructure * System Analysis & Optimization Support

CERTIFICATIONS CONTRACT VEHICLES

I1SO 9001:2015 - Quality Management GSA Multiple Award Schedule (MAS) - Prime

ISO/IEC 20000-1:2018 - IT Service MDA SHIELD - Prime

Management

One Nation Innovation Exchange Marketplace - OTA Agreement Task Order Prime
ISO/IEC 27001:2022 - Information Security Contract Holder

NASA SEWP VI, Categories A and C - Held through AT-Trak, an ATS joint venture



Actioniechnology PAST PERFORMANCE

SERVICES

BUILT ON MILITARY EXCELLENCE AND DELIVERY PRECISION

01 Zero-Disruption 02 Chosen Over 03 Returning-Customer 04 Clean Past Performance
Delivery Incumbents Confidence

600+ AV devices installed inside ' Replaced 9 pre-existing Customers expand scope 5x Zero terminations, cure notices,

active VA healthcare facilities subcontractors to become the  and locations 6x mid-contract, = or negative past-performance

with no disruption to patient primary AV/VTC subcontractor  without re-competing, based findings across 25+ contracts.

care. across 37+ USACE districts. on delivered value.

SIGNATURE PAST PERFORMANCE
B Department of War

Marine Forces Special Operations Command (MARSOC): VTC Operations & Maintenance, Secure AV/VTC Support

m MAR 2024 - PRESENT ACTIVE KEY HIGHLIGHTS

As prime, ATS maintains the entire VTC environment for Marine * 65 VTC endpoints (63 rooms + 2 portable) kept mission-
Forces Special Operations Command at Camp Lejeune, where ready for‘ approximately 3,000 SOCOM personnel at
Raiders and support personnel rely on secure and non-secure Camp Lejeune

video teleconferencing as primary command communications. * 15% mid-contract scope growth (55 to 63 rooms),

ATS delivers the full maintenance lifecycle as the single awarded on performance alone with no re-competition
accountable partner, and the Government expanded scope mid- * 5years of continuous prime FFP coverage (base + 4
contract on performance alone. options), securing command VTC through 2029

U.S. Army Corps of Engineers (USACE): Revolutionary IT Support (RITS)

SUBCONTRACTOR FEB 2024 - PRESENT KEY HIGHLIGHTS

ATS is the nationwide AV and VTC dispatch subcontractor under ‘ Ove'r 35.0 conference‘ rooms, ‘operations centers and
the RITS program, serving an agency of 37,000+ personnel across auditoriums modernized during 2024 - 2026

1,100+ locations. Rather than a help desk, ATS delivers a * Work orders executed across 37+ USACE districts under
standardized, engineered AV and VTC package per project - a single subcontract

de5|.gn, custom cont_ro_l programming, |nsta!lat|on, acceptance * Exceptional performance - ATS replaced 9 pre-existing
testing, operator training, and documentation. The subcontract subcontractors to become the primary subcontractor

has grown more than 6x through 21 modifications.

Naval Information Warfare Center Pacific (NIWC PAC): C41/IT Systems Engineering, Infrastructure Design Support

SUBCONTRACTOR  JUL 2025 - PRESENT KEY HIGHLIGHTS

ATS serves as an engineering subcontractor on a NIWC Pacific C4l * Supports the highest levels of National Security and

and IT infrastructure modernization program, designing and Nuclear C2

fielding 7 classified network systems within the Airborne Nuclear * Multi-Level security network design and implementation
Command & Control Center Headquarters. ATS fields ECRAFT- * 8(a) Sole Source award based on ATS expertise and past

qualified systems engineering, CAD/design, and network
installation personnel delivering accredited Command & Control
systems for one of the country's most critical mission commands.

experience

B Federal Civilian

VA Healthcare System: Conference Room AV Modernization

m SEP 2023 - PRESENT ACTIVE KEY HIGHLIGHTS

As prime, ATS modernized the conference and collaboration AV * 72 conference rooms modernized across 9 facilities and
environment across one of the largest integrated VA healthcare 6 locations - the network's entire conference footprint
networks in the region. ATS designed, procured, installed, and * 600+ Crestron AV devices deployed in active healthcare
commissioned Crestron-automated AV inside active healthcare facilities, supporting approximately 25,000 veterans
facilities with no disruption to patient care, under infection- served

control and Joint Commission discipline. * Largest single prime contract in ATS's portfolio, with

O&M locked through April 2028

CONTACT PHONE / EMAIL WEB
Tony Moles (850) 319-1196 actiontechus.com SCAN TO VISIT

Chief Growth Officer tonymoles@actiontechus.com
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