
All pallets must arrive in safe, structurally sound condition. 
Any pallet that does not meet these standards may be rejected on  

delivery. A pallet will be considered broken or unacceptable if it 
shows:

• Structural Damage
o Cracked, split, loose, or missing deckboards 

o Damaged or missing corner blocks, including where more 
than 50% of any block is missing.

o Crushed, cracked, or weakened stringers.
o Warping or twisting that prevents stable stacking or safe 

handling.
o Poor-quality repairs or repairs that reduce the load-bearing 

strength.
 Fastener issues

o Loose or missing nails or staples.
• Condition & Contamination

o Signs of mould, infestation, water damage, oil 
contamination, or excessive dirt.

Broken or unsafe pallets may result in:
• Partial or full load rejection.

• Rework or restacking onto compliant pallets at the supplier’s 
cost.

• Follow-up with suppliers for repeated issues

Depot Training 
and 

Supplier Advice 



ACCEPT

Missing Chunks & Chips
Pallets are still safe even if chunks of wood 
appear missing or chipped off. Chunks 
missing must not exceed 35mm in width

Full Length Damage
Pallets may have longer pieces of wood missing 
from end to end but must not exceed 10mm 
wide

Splits
Length - Splits are allowed along the length of 
the pallet but must be securely attached at each 
end
Width – Partial splits are also allowed along the 
width. You may need to lift or apply pressure to 
check

Block Protrusion
Twisted blocks are allowed to protrude the 
pallet but no more than 10mm 

Block Damage 
Blocks are still safe as long as there is no 
more than 50% damage or missing

Cosmetic Damage
Same pallets may appear beaten up and a little 
tired looking but as long we check the integral 
parts they are perfectly fine to use



REJECT

Unsecure or Detached 
Boards
Boards are detached, lifting, or coming away 
from the pallet block.

Broken or Full-width Splits
Split fully across the width of the board, or broken 
into separate pieces

Large Chunks Missing
Large chunks of wood are missing from key 
load-bearing areas and fixing points of the 
pallet (50% or more at a single fixing point)

Missing Pallet Parts
Complete boards, blocks or structural 
components missing from the pallet

Split Blocks
Pallet blocks are completely split through
horizontally or vertically

Protruding Nails 
Any nails protruding outside the perimeter 
edge of the pallet



ACCEPT



REJECT

Unsecure or Detached Boards
Boards are detached, lifting, or coming 
away from the pallet block.

Large Chunks Missing
Large chunks of wood are missing from 
key load-bearing areas and fixing points of 
the pallet (50% of more at a single fixing 
point)



REJECT

Broken or Full-width Splits
Split fully across the width of the board, 
or broken into separate pieces

Missing Pallet Parts
Complete boards, blocks or structural 
components missing from the pallet



REJECT

Split Blocks
Pallet blocks are completely split through
horizontally or vertically

Protruding Nails 
Any nails protruding outside the 
perimeter edge of the pallet
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