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Project Management
Professional
PMI® AUTHORIZED EXAM PREPARATION – VERSION 3.0 (ECO 2023)

33% 6 35 ECO 2023

Higher Salary (PMI Survey 13th
Ed.)

Authorized Lesson Modules Contact Hours / PDUs Included
PMI Exam Content Outline

Version
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Website parakleteinstitute.global

PMI Status Premier Authorized Training Partner | ATP #5299
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PROGRAMME OVERVIEW

The PMP® is the world's leading project management certification. It validates project leadership experience and

expertise across all ways of working — predictive, agile, and hybrid. Paraklete Institute delivers this programme as a

PMI Premier Authorized Training Partner (ATP #5299), ensuring the highest standard of instruction and guaranteed

acceptance of your 35 contact hours.

GLOBAL IMPACT & INDUSTRY RECOGNITION

● Salary Premium: PMP holders earn up to 33% higher salaries on average (PMI Salary Survey, 13th Edition)

● Career Mobility: Recognised by employers in 180+ countries across every major industry worldwide

● Exam Coverage: Covers predictive, agile, and hybrid project delivery methodologies end-to-end

● PMI ECO 2023: Fully aligned to the PMI Examination Content Outline (ECO) 2023 update

● Contact Hours: 35 contact hours included — meets PMI's mandatory eligibility requirement

● ATP Quality: Premier ATP status guarantees curriculum quality, instructor credentials, and outcomes

PREREQUISITES & EXPERIENCE REQUIREMENTS

OPTION 1 OPTION 2

4-Year Degree Holder High School Diploma / Associate

Four-year degree + 36 months of unique,

non-overlapping professional project management

experience.

Secondary degree + 60 months of unique,

non-overlapping professional project management

experience.

+ 35 contact hours of PM education — fulfilled by this
programme

+ 35 contact hours of PM education — fulfilled by this
programme

WHO SHOULD ENROLL
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✓ Experienced Project Managers seeking to validate their expertise✓ Consultants delivering strategic implementation projects

✓ Team Leads & Engineering Managers transitioning into PM roles✓ Mid-career professionals ready to invest in global credentials

✓ Project Executives overseeing complex portfolios ✓ Diaspora professionals seeking internationally-recognised status

DELIVERY & DURATION

Duration 1–3 Months (Flexible Pacing)

Format Live Virtual or In-Person

Scheduling Evening & Weekend Sessions | Bespoke Schedules | Flexible Learning Pathways

Contact Hours 35 Contact Hours — PMI mandatory eligibility requirement fully included

Language English | French (Bilingual cohorts available)

Cohorts Monday evenings 7PM GMT+1 | Tue & Thu evenings | Saturday intensives
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PMP® COURSE SYLLABUS — AUTHORISED PMI CONTENT

All content is aligned to the PMI Examination Content Outline (ECO) 2023. Delivery covers predictive, agile, and

hybrid project management approaches — reflecting the actual distribution of the PMP® exam questions.

DOMAIN COVERAGE APPROACH

People 42% of exam questions Servant leadership, conflict, stakeholder engagement

Process 50% of exam questions Planning, executing, monitoring, and controlling

Business
Environment

8% of exam questions Strategy, compliance, benefits realisation

01 Lesson 1: Business Environment
PMI® Authorized Exam Preparation – ECO 2023

Understand the strategic context in which projects operate and how to align project outcomes with organisational

goals.

● Foundation of Project Value: Defining 'Value' in a business context — financial, social, and strategic dimensions.

● Strategic Alignment: Ensuring projects deliver on organisational goals and portfolio priorities at every stage.

● Project Compliance: Navigating legal, regulatory, and safety standards across industries and jurisdictions.

● Organisational Change Mgmt: Supporting the human side of project delivery, adoption, and transformation.

PRACTICAL APPLICATION

Developing a Benefits Realisation Plan and assessing project alignment with corporate strategy.

02 Lesson 2: Start the Project
PMI® Authorized Exam Preparation – ECO 2023

Lay the groundwork for a successful project launch — from stakeholder mapping to team chartering and vision

alignment.

● Stakeholder Identification: Mapping influence and interest — power/interest grid and engagement strategies.
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● Team Chartering: Establishing team agreements, values, and ground rules for high-performance delivery.

● Project Vision: Building consensus around the definition of success with all key stakeholders.

● Methodology Selection: Deciding between Predictive, Agile, or Hybrid — and why the choice matters.

PRACTICAL APPLICATION

Creating a robust Project Charter and engaging key stakeholders in a kickoff simulation.

03 Lesson 3: Plan the Project
PMI® Authorized Exam Preparation – ECO 2023

Develop a comprehensive roadmap for execution — covering scope, cost, risk, procurement, and quality planning.

● Scope Management: WBS creation, backlog management, and maintaining the scope baseline throughout.

● Schedule & Cost: Critical path method, agile estimating, earned value analysis, and budgeting.

● Risk Management: Identification, qualitative/quantitative analysis, and structured response planning.

● Procurement & Quality: Planning for external resources, vendor management, and quality assurance standards.

PRACTICAL APPLICATION

Building a comprehensive Project Management Plan (PMP) or Agile Release Plan.

04 Lesson 4: Lead the Team
PMI® Authorized Exam Preparation – ECO 2023

Master the art of servant leadership, emotional intelligence, and cross-cultural team empowerment and motivation.

● Visionary Leadership: Inspiring and motivating diverse, distributed teams toward shared outcomes and goals.

● Conflict Management: Turning conflict into constructive dialogue and team-strengthening opportunities.

● Emotional Intelligence: Managing self and others under pressure — the PM's core leadership competency.

● Virtual Team Leadership: Collaborating effectively across time zones, cultures, and digital collaboration tools.

PRACTICAL APPLICATION

Role-playing conflict resolution scenarios and designing a team development roadmap.

05 Lesson 5: Support Team Performance
PMI® Authorized Exam Preparation – ECO 2023

Optimise delivery, remove obstacles, and build a continuous improvement culture within your project team.
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● Continuous Improvement: Retrospectives, lessons learned, and embedding a kaizen mindset into delivery.

● Performance Verification: Tracking KPIs, burn-down charts, and Earned Value Management (EVM) metrics.

● Issue Resolution: Systematically removing impediments, blockers, and managing escalation paths.

● Mentorship & Transfer: Coaching team members for long-term growth and sustainable knowledge retention.

PRACTICAL APPLICATION

Conducting a Sprint Retrospective and analysing Earned Value Management (EVM) data sets.

06 Lesson 6: Close the Project / Phase
PMI® Authorized Exam Preparation – ECO 2023

Ensure orderly closure, full knowledge retention, and stakeholder satisfaction at project or phase completion.

● Transitions: Handing over deliverables to operations or clients through a structured process.

● Knowledge Transfer: Archiving records, updating organisational knowledge bases, and capturing lessons.

● Financial Closure: Finalising contracts, releasing resources, and documenting financial outcomes.

● Recognition & Celebration: Acknowledging team contributions and closing with purpose and full professionalism.

PRACTICAL APPLICATION

Executing a formal Project Closure Report and completing an Administrative Closure Checklist.
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VALUE AT PARAKLETE INSTITUTE 2.0

At Paraklete, we don't just teach you to pass the exam — we teach you to lead. Our training includes access to the

ACCELERA™ Ecosystem, connecting your certification to real-world career acceleration, leadership opportunities,

and our proprietary HeavyMind™ execution simulations.

● ACCELERA™ Ecosystem: Proprietary post-certification career acceleration platform with recruiter network access.

● HeavyMind™ Simulations: Real-world execution simulations that prepare you for complex project leadership

scenarios.

● Live Expert Mentorship: Weekly sessions with certified PMI instructors who know the exam inside and out.

● Bilingual Delivery: Instruction available in English and French for professionals across Africa and the diaspora.

● Legacy 2035 Platform: Long-term career pathway from certification through to executive leadership and lasting

legacy.

● 70/30 Payment Plan: Reserve your cohort seat with 30% upfront. Balance due before programme start date.

THE PARAKLETE LEGACY 2035 ADVANTAGE

Paraklete compounds certification value over a decade through the Legacy 2035 Decade Platform. Your journey

follows our proprietary value chain — every step intentional, supported, and designed to deliver lasting career and

business impact:

Train

01

Certify

02

Accelerate
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04

Finance

05

Place

06

Lead

07

Legacy

08

● Train: Master PMI-aligned content with expert mentors in structured live cohorts.● Finance: Unlock funding pathways, project finance, and investment networks.

● Certify: Earn your PMP® credential — globally recognised and career-defining.● Place: Career placement support across African and global job markets.

● Accelerate: Access the ACCELERA™ ecosystem — CV, LinkedIn, recruiter connections.● Lead: Mentorship into senior PM, programme director, and executive roles.

● Prove: Demonstrate impact on real projects using HeavyMind™ simulations.● Legacy: Build enterprise, influence industry, and establish lasting impact.

NEXT STEPS — HOW TO ENROLL

1. Apply Visit parakleteinstitute.global or WhatsApp +237 691 246 491 to begin your application.
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2. Consult Speak with an admissions advisor to confirm eligibility and select your cohort.

3. Enroll Secure your seat with the 70/30 payment plan — 30% deposit to reserve.

4. Launch Begin your journey to global PMP® recognition and the Legacy 2035 pathway.

CONTACT ADMISSIONS

Email officeofadmissions@parakleteinstitute.global

WhatsApp +237 691 246 491

Website parakleteinstitute.global

Enroll Reserve your spot at parakleteinstitute.global or WhatsApp admissions directly

© 2026 Paraklete Institute. All Rights Reserved. PMI, PMP®, CAPM®, PMI-ACP®, PMI-RMP® are registered marks of the Project Management

Institute, Inc. Paraklete Institute is an Authorized Training Partner of PMI® (ATP #5299). | officeofadmissions@parakleteinstitute.global


