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Where employee 
benefits finally work.
CJ Workplace helps employers turn employee benefits into measurable 
business value through structural intelligence and meaningful engagement.

A positioning overview for Strategic Partners

True Value

Meaningful Engagement

Practical Innovation



Your benefits budget is 
working. But is it performing?

The system is fundamentally broken. The issue is rarely intent. It is structure

Current  UK Employee Benefits Investment
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How we deliver
The Complete Employee Benefits Ecosystem

CJ Workplace follows a simple six-step system to turn benefits from a scattered set of providers into a clear, measurable 
programme.

We first bring everything into one visible ecosystem, then guide employees to what’s relevant, add the right support at the 
right moments and finally measure what’s working so it can be improved over time.
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The current state: 
Fragmented chaos

Most employee benefits exist across multiple providers & disconnected systems. 
The result was wasted spend, low engagement and an overwhelmed HR department.
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How CJ Workplace embeds value
A structured approach that turns your benefits investment into measurable value for your business and your people.

The journey starts with Foundation. Activation, Optimisation and Protection can run in parallel to deliver continuous 
improvement and measurable value.
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TRUE VALUE MEANINGFUL ENGAGEMENT PRACTICAL INNOVATION

Greater value doesn’t start with more spend.
It starts with better structure.

Our core belief-system
If you’re going to do it, do it properly. What “properly” means to us:
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TRUE VALUE MEANINGFUL ENGAGEMENT

Benefits only create value when 
they are used and understood.

Our core belief-system
If you’re going to do it, do it properly. What “properly” means to us:

PRACTICAL INNOVATION
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Our core belief-system
If you’re going to do it, do it properly. What “properly” means to us:

Innovation is not about adding more products. It is about advancing how 
benefits are structured, communicated and applied.

TRUE VALUE MEANINGFUL ENGAGEMENT PRACTICAL INNOVATION



All delivered through our purpose-built platform:

What the platfrom delivers

The CJ Workplace 
Platform

Bringing fragmented 
employee benefits 
into one structured, 
measurable system.
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What we provide
The Complete Employee Benefits Ecosystem
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Brokerage clarity
Independent brokerage and governance underpin everything we deliver.

Plus other schemes as required
All brokerage is underpinned by clarity and accountability.
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How we inform & engage
Timely themes that your employees care about

News & Articles keeps engagement moving:  timely stories, relevant topics and clear ‘what to do next’ prompts that turn 
updates into action.



Employee Discounts
Save more on the brands you love

www.cjworkplace.com

Turn everyday shopping into everyday savings:  a few percent off here and there quickly adds up when employees use the 
discounts regularly.



How we stack up
Reduces decision paralysis, supports retention and connects workplace benefits to the wider financial landscape

Engagement strengthens when employees move from information to informed decision. Software alone does not change 
behaviour.
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The market landscape
Why the hybrid model wins

The CJ Workplace hybrid model succeeds by overcoming the limitations of traditional brokers, digital platforms and costly 
consultancies through a unique combination of independent benefits brokerage, engagement technology and regulated 
specialist advice. 
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Key stats
The commercial case for structure and engagement

Source: CIPD

52%
Understand benefits

Source: Gallup

21%
More profitable

Source: Deloitte UK

£4.70
Return for every £1 invested

Source: Glassdoor

78%
Say benefits influence their decision to stay

Source: CIPD / Oxford Economics

6-9 months
Salary to replace an employee

Source: CIPD / Industry research

<10%
Have structured financial wellbeing strategy
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Strategic Review

Book a Strategic Review

A focused 30-minute review of your current benefits structure.

The purpose of the strategic review is to provide clarity on how structure, engagement and measurable value could be 
improved within your existing benefits ecosystem.

What the review covers
The review is practical and commercially focused

Overview of current benefit structure 

Identification of fragmentation or overlap 

Engagement considerations 

Measurement visibility

Next-step recommendations

No obligation. Clear and structured.
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https://www.cjworkplace.com/contact


Book a Strategic Review

Where employee benefits finally work.

0114 5511 384

All statistics sourced from: Isio & YouGov (2023), Drewberry Employee Benefits Survey (2025), Gallup State of the Global Workplace (2025), GRiD, Gallagher (2025), 
MetLife UK (2024), UK Government Keep Britain Working Review (2025), Hooray Insurance (2024).

CJ Workplace is an Appointed Representative of Cheetham Jackson Ltd, which is authorised and regulated 
by the Financial Conduct Authority (FRN: 969033). Our registered address is 23 Market Street, Chorley, PR7 2SY.

hello@cjworkplace.com
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https://www.cjworkplace.com/contact



