True Value

Weorkplace o

Practical Innovation

Where employee
benefits finally work.

CJ Workplace helps employers turn employee benefits into measurable
business value through structural intelligence and meaningful engagement.

A positioning overview for Strategic Partners

www.cjworkplace.com
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Your benefits budget is

working. But is it performing?

@ |

Current UK Employee Benefits Investment

£15bn 12% 67%

wasted on unused of employees are satisfied don't even know what's
benefits every year with their benefits in their package
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How we deliver

The Complete Employee Benefits Ecosystem

CJ Workplace follows a simple six-step system to turn benefits from a scattered set of providers into a clear, measurable
programme.

We first bring everything into one visible ecosystem, then guide employees to what's relevant, add the right support at the
right moments and finally measure what’s working so it can be improved over time.

Measure

Ongoing review, HR analytics
tracking and continuous
optimisation.

Assess

Establish a clear baseline of
current benefits, costs and
engagement levels.

Support Optimise
Provide access to financial Broker existing schemes for
guidance and workplace better value and design the target
insight. architecture.
Launch Integrate
Deploy with structured, Build the bespoke, white-

belief-led engagement

labelled CJ Workplace
communications.

platform environment.

www.cjworkplace.com
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The current state:
Fragmented chaos

Most employee benefits exist across multiple providers & disconnected systems.
The result was wasted spend, low engagement and an overwhelmed HR department.

Current State (@) Workplace
VALUE
il
Benefits T Finances

\ @) Workplace /
00 |
Discounts O Guidance

INNOVATION
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ENGAGEMENT

PLATFORM

www.cjworkplace.com




How CJ Workplace embeds value

A structured approach that turns your benefits investment into measurable value for your business and your people.

The journey starts with Foundation. Activation, Optimisation and Protection can run in parallel to deliver continuous

improvement and measurable value.

FOUNDATION

We build a clear picture before
we make any decisions.

987

* Workforce and data review
* Existing benefits and costs
e Business priorities and goals

VALUE CREATED:

A clear, accurate foundation

for better decisions.

ACTIVATION

We bring your benefits to life
and your people with them.

@) workplace

CJ Workplace app launch

Clear communications

Ongoing engagement & prompts
Engagement tracking & insights

VALUE CREATED:

Benefits become visible,
accessible and valued.

OPTIMISATION

We make sure your benefits
work as hard as they should.

Review of benefit arrangements
Identify gaps & inefficiencies
Recommendations for improvement
Support implementation

VALUE CREATED:

A smarter, more relevant
and cost-effective package

www.cjworkplace.com

PROTECTION

We strengthen the support around

your people and your business.

Group life & income protection review
Absence &risk support alignment
Claims support & guidance

Future proofing your cover

VALUE CREATED:

Stronger protection & clearer
support when it matters most.
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Our core belief-system

If you're going to doit, do it properly. What “properly” means to us:

3

MEANINGFUL ENGAGEMENT

It starts with better structure.

STRUCTURED REVIEW

Audit current benefits to identify
inefficiencies and map existing provisions

SMART BROKING

Restucture solutions and broker better deals
without increasing your total spend

Private
Medical

Private
Medical

Private
Medical

=N Workplace
Pension

O ll /

Workplace
Pension

Workplace
Pension

._____i ——

i
I

I

AN

Sick Pay

Protection -

Discounts

www.cjworkplace.com

PRACTICAL INNOVATION

Greater value doesn’t start with more spend.

MEASUREABLE REPORTING

Gain clear visibility into employee utilisation,
engagement and true ROI

@ Analytics

Engagement
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Our core belief-system

If you're going to do it, do it properly. What “properly” means to us:

TRUE VALUE — PRACTICAL INNOVATION

2

Benefits only create value when
they are used and understood.

VISIBILITY ADVICE ACTIVATION
All employee benefits are clearly presented Employees receive access to educational resources Benefits transition from passive offerings to
through a single, secure digital platform. and financial advice to make informed decisions. active, practical support for employees.

VALUE
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ENGAGEMENT
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Guidance
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INNOVATION
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Our core belief-system

If you're going to do it, do it properly. What “properly” means to us:

TRUE VALUE MEANINGFUL ENGAGEMENT

3

Innovation is not about adding more products. It is about advancing how
benefits are structured, communicated and applied.

INNOVATION BEYOND BROKING ELEVATING WORKPLACE DELIVERY STAYING AHEAD OF THE GAME
Innovation that improves both experience Advance techniques, communication Established advisory and leadership
and measurable outcome. methods and technology integration. expertise to elevate workplace benefits.
Philosophy Led Modern Communication Quiet Innovation
Built on defined beliefs Using clear, relevant We innovate behind the
about value, scenarios to improve = scenes so the experience
engagement and employee buy-in and stays simple for people, but
measurable impact. understanding. powerful for employers.
.ll Market-Aware 1 Innovative Technology @ Avoid Assumptions
‘=-’ Positioned to remain ¢ I Implementing digital tools O Improvement driven by real
W cfficient and commercially that organise fragmented business feedback and not
grounded. benefits into a single, assumptions

intuitive ecosystem.

_5 Combining technology, > Engagement does not stop with the Staying ahead of the current
advisory depth and employee. Benefits influence trends and applying where it
communication clarity. families, financial confidence and counts

household stability.

@ © Delivery Focused OO Beyondthe Workplace (‘ u )) Tunedin

www.cjworkplace.com
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What the platfrom delivers G/

The CJ Workplace |
Platform | Benefits

| Finances

00
ac>

ENGAGEMENT

Bringing fragmented
employee benefits
INto one structured,
measurable system.

| Guidance

INNOVATION

www.cjworkplace.com
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@l Woerkplace

What we provide

The Complete Employee Benefits Ecosystem

A secure, mobile-first NUD ittt
centralising all benefits,

discounts and guidance

in one experience.

Instant, intelligent

assistance ensuring
employees get help with
their benefits exactly
when needed.

Data-led insights that
track benefit usage,
engagement trends and
measurable ROI for
leadership.

/————————————/

www.cjworkplace.com

Reources and advice
designed to build real-
world financial confidence
and awareness.

Professional market-
testing and scheme
optimisation to extract
maximum value from
every pound spent.

Access to dedicated
account management
and 1-2-1support.
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Brokerage clarity

Independent brokerage and governance underpin everything we deliver.

/- T T T T T T T N\
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ac Employee Benefits Brokerage Business Protection

- . Executive .
Group Critical Deathin . Key Person Business
. Discounts Income . .
lliness Service . Protection Interruption
Protection

Business Loan
Protection

>/

Relevant
Life

Group Sick Workplace Private Shareholder

\ Pay Pension Medical / Protection

Plus other schemes as required
All brokerage is underpinned by clarity and accountability.

www.cjworkplace.com




How we inform & engage

Timely themes that your employees care about

News & Articles keeps engagement moving: timely stories, relevant topics and clear ‘what to do next’ prompts that turn

updates into action.

& Werkplace

8

Did you know: In the 2022 World Cup, over 15% of
originally selected players were replaced due to inj
Every tournament | em. The big r
e plane. N {

e their body di

you with us when it

Why it matters: Your health underpins everything! Y
work, your income, your life.

What to do next: Check how to access your Private
Medical early in your CJ Workplace App.

&) Werkplace

Did you know: Over 70% of professional penalties are
scored , preparation is what shifts the odds.

Watch a penalty shootout closely. The goalkeeper
doesn't guess, they prepare.

Life works the same way. Big financial moments rarely
come with warning

Your pension is your preparation stigtegy, building
quietly over time

The people who feel most in control financially are the

ones who planned early.

2 22,

Admin

Did you know: Early treatment can reduce recovery
time by up to 40%.

In football, small knocks aren't ignored, they're treated
early.

In life, we often wait and hope it settles Ly
Delays can turn small issues into bigger problems

Your health benefits are there to support you before
thi A

www.cjworkplace.com
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o One Wins Alone

Did you know: High-performing teams rely heavily on

support behind the scenes.

o player wins alone, there's always a team behind
hem

he same applies to work and life

‘our benefits are part of your support system

hey only add value if you use them

=fits housed in our ap)

sible , understandable and

fat your fingertips.

id you know: The average UK fan spends £200-£300
dtra during a major tournament. Takeaways, drinks,
ibscriptions, it all adds up.

spending

arter

hy it matters: Financial wellbeing is shaped by
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Employee Discounts

Save more on the brands you love

Turn everyday shopping into everyday savings: a few percent off here and there quickly adds up when employees use the

discounts regularly.
App-based
w (' @Workplace 3 ———————————— > pp

® @ werkplace = Available on any

Browse categories

Discounts device, anywhere

1 Grocery
J
»  Shopping

U) Food & Drink

Total Saved

“ £8.75 . Familiar Brands
L restior Access discounts

Tech
My Gift Cards .
from major brands

- Travel & Home &

2 AVAILABLE 1 AVAILABLE 1 AVA ;@ Leisure Garden

Fixed Async UK Digital Top-Up Sync Opel
UK

Save on what

f(F Beauty Cj) Baby & Kids
Browse categories )
matters
7 Shomning Cp Foods ok @ sores ) atches Designed to save on things
where people already
ij Fashion ie:;ronics& m Books & Media i] TV & Movies Spend

OS{O Sports oo Automotive

Travel & RO I
Leisure

Put the money back
=) Baby & Kids ’ in people’s pocket

www.cjworkplace.com




How we stack up

Reduces decision paralysis, supports retention and connects workplace benefits to the wider financial landscape

Engagement strengthens when employees move from information to informed decision. Software alone does not change
behaviour.

The Digital Layer

Tracks interactions, utilisation
proxies and content uptake.

The Engagement Engine

Turning benefit provision
into application.

Specialist Advice

Market leading brokerage and embedded
route to regulated financial advice

www.cjworkplace.com




The market landscape

Why the hybrid model wins

The CJ Workplace hybrid model succeeds by overcoming the limitations of traditional brokers, digital platforms and costly
consultancies through a unique combination of independent benefits brokerage, engagement technology and regulated
Specialist advice.

Traditional Pure Tech Financial
Brokers Platforms Adviser
Proactive Policy
Broking & Renewals @ x x
Modern Employee
UI/UX Platform x @ x
Regulated Financial
Advisory Depth x x @
Commercial Sensibility
for mid-market x x x
F lated deoth Combines brokerage,
Focus on renewals, lack of Focus on UX, lack gc:ls OE {E?Z?me actegt engagement technology
engagement tech regulated depth utiac volumle P and regulated financial
expertise

www.cjworkplace.com
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Key stats

The commercial case for structure and engagement

Source: CIPD

2%

Understand benefits

Source: Gallup

2176

More profitable

Source: Deloitte UK

£4.70

Return for every £1invested

Source: Glassdoor

/8%

Say benefits influence their decision to stay

Source: CIPD / Oxford Economics

6-9 months

Salary to replace an employee

J

Source: CIPD / Industry research

<1096

Have structured financial wellbeing strategy

~N

www.cjworkplace.com
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Strategic Review

A focused 30-minute review of your current benefits structure.

The purpose of the strategic review is to provide clarity on how structure, engagement and measurable value could be
improved within your existing benefits ecosystem.

What the review covers
The review is practical and commercially focused

@ Overview of current benefit structure

e/ |dentification of fragmentation or overlap

@/ Engagement considerations

< Measurement visibility

«/ Next-step recommendations

No obligation. Clear and structured.

www.cjworkplace.com



https://www.cjworkplace.com/contact

Woerkplace

Where employee benefits finally work.

0114 5511 384
hello@cjworkplace.com

www.cjworkplace.com

All statistics sourced from: Isio & YouGov (2023), Drewberry Employee Benefits Survey (2025), Gallup State of the Global Workplace (2025), GRID, Gallagher (2025),
MetLife UK (2024), UK Government Keep Britain Working Review (2025), Hooray Insurance (2024).

CJ Workplace is an Appointed Representative of Cheetham Jackson Ltd, which is authorised and regulated
by the Financial Conduct Authority (FRN: 969033). Our registered address is 23 Market Street, Chorley, PR7 2SY.

www.cjworkplace.com
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