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BIO

Natalie Lincolne is the Director and founder of
Incredible People, a leadership development
organisation known for its practical, results-driven
approach. With a background in Organisational
Development and Human Resources, Natalie is an
accredited leadership coach who works with
leaders at all levels to enhance self-awareness,
emotional intelligence, and leadership impact.

Through her Momentum framework, Natalie helps
leaders achieve success by focusing on three key
components: Deliver (direction and alignment),
Grow (talent development), and Optimise
(feedback and systems). Her work has transformed
organisations by improving leadership, establishing
a culture of trust and accountability that enhances
employee engagement and wellbeing.

Natalie partners with high-caliber organisations of
all sizes to create lasting leadership impact
through customised coaching, training programs,
mentoring programs and targeted group sessions.

POTENTIAL SPEAKER /
INTERVIEW TOPICS

* The Positive Ninja Effect: How Small, Courageous
Actions Can Create Cultures That Thrive

e Stronger Than You Think: Leadership, Resilience,
and Building a Life That Matters

* You Already Have What It Takes (Even If You Don't
Know It Yet)

* The Momentum Blueprint: How Delivering,
Growing, and Optimising Creates Legendary
Leadership

e Adaptive Leadership for Resilient, Psychologically-
Safe Workplaces

¢ Beyond the Title: Embracing the Leadership
Mindset for Impact

e How to Align Teams and Crush Confusion

¢ Culture of Excellence: Building Teams That
Perform Beyond Expectations

MORE INFORMATION

For topic details and more, click here:

http://incrediblepeople.com.au/speaker
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