STILLPOINT LEADERSHIP CONSULTING

Calm authority. Clear communication. Stable culture.

MAXWELL LEADERSHIP TEAM MEMBER - INTELLIGENT LEADERSHIP EXECUTIVE COACH - WARRIOR'S WAY CERTIFIED TRAINER

Grounded leaders build teams that trust them, and trust is one of the most reliable
performance advantages a company can have.

StillPoint trains middle and senior managers to lead from a centered state under real pressure. What the business
gets is sharper managers, better decisions when the stakes are high, and teams that communicate without the
friction.

KEYNOTE - START HERE
The StillPoint Leader s0-90 minutes

People will be triggered. Their job is to be aware of it and bring themselves back into a centered state
so they can lead.

They leave with:

¢ More influential leadership, through understanding how their inner state impacts their leadership behavior

¢ A practice to shift back into a powerful centered state in high-stakes moments

Also available: The Performance Trap, why high-achieving leaders succeed at everything and still feel nothing

Pressure Performance Workshop, half or full day, available on request. Skill installation and live practice lab with pre/post
assessment.

WHO THIS IS BUILT FOR WHO DELIVERS IT

e Middle and senior managers carrying real weight, whose Naphtali D. Anderson spent years in leadership roles across
teams would feel it the moment they got steadier under Siemens Smart Infrastructure and Siemens Corporation,
pressure where he designed and facilitated a year-long leadership

« Organizations with growing teams, high-stakes program. He has led inside the same pressure your people
environments, or visible leadership communication are under: matrixed reporting, high-stakes delivery, and
breakdowns decisions made without enough information. Author of two

books.

“Naphtali is a powerful speaker. He is very considerate “His words carry so much power and it truly resonated with
when answering questions and responds with positive me. He is a wonderful presenter and everyone deserves to
energy.” hear him speak.”

Participant, public sector leadership development course Tylah B.

Awareness is trained. Trust follows.

Naphtali D. Anderson - tali@naphtalianderson.com - (657) 603-0823 - naphtalianderson.com/stillpoint



