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A  P A R E N T ' S  G U I D E  

7 QUESTIONS 

EVERY PARENT SHOULD ASK 

BEFORE CHOOSING A CHILDCARE CENTRE 

 

A practical, no-fluff checklist to help you choose with confidence 
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BEFO RE YO U BEG IN  

Choosing The Right Centre Is One Of The Biggest Decisions 
You'll Make 

Glossy brochures and polished tours can make almost any centre look wonderful. The real 

differences only show up when you know which questions to ask — and which answers 

actually matter. 

This guide distills the seven most important questions to ask any childcare centre before you enrol 

your child. Each question comes with the reasoning behind it, what a strong answer sounds like, 

and a specific red flag to watch for. 

You don't need to ask every question in a single visit, and you don't need a perfect score on every 

answer. Use this guide as a conversation starter, a confidence-builder, and a way to compare 

centres on what truly matters — not just first impressions. 

 

Print this guide, bring it with you, and take notes during your centre visits. The right fit is out 

there — these questions will help you find it. 
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Q U E S T I O N  1  

What is the educator-to-child ratio, and how is it 
actually maintained day to day? 

Every centre can quote you the legal minimum ratio, but the number on paper and the number in 

the room are not always the same thing. Ask how ratios are maintained during the trickiest parts of 

the day — opening, closing, lunch, nap transitions, and when an educator calls in sick. The honest 

answer tells you far more than the brochure does. 

Why It Matters 

Ratios determine how much individual attention your child receives, how quickly a need is noticed, 

and how safe the environment is in a moment of chaos. A centre that is technically compliant but 

constantly stretched thin during shift changes is operating on the edge, even if it looks fine on a 

Tuesday morning tour. 

What To Listen For 

— A specific, confident answer rather than a vague "we always meet ratios" 

— A clear plan for sick days and staff shortages, not just "we figure it out" 

— Willingness to show you the floor during a busy transition, not only a quiet moment 

RED FLAG  The director can't explain what happens when an educator is unexpectedly absent, or becomes 
defensive when you ask about peak-time staffing. 
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Q U E S T I O N  2  

What qualifications, experience, and turnover do the 
educators have? 

Qualifications matter, but so does stability. A centre full of diplomas and degrees still struggles if 

half the team turns over every year, because your child's sense of safety is built on familiar faces, 

not certificates. Ask about the mix of qualifications, how long the core team has been there, and 

what professional development looks like. 

Why It Matters 

Young children form attachments to specific adults, not to an institution. High staff turnover 

disrupts that attachment repeatedly, and research consistently links educator stability to better 

social and emotional outcomes for children. A centre's culture — how it treats and retains its staff 

— shows up directly in how your child is cared for. 

What To Listen For 

— A team with a healthy mix of experience levels, not all brand new or all about to retire 

— Genuine pride when discussing staff longevity ("most of our team has been here 3+ years") 

— Specific examples of ongoing training, not just a generic compliance statement 

RED FLAG  The director hesitates or can't give you a rough sense of average staff tenure, or several 
educators you meet on the tour are clearly unfamiliar with the centre's routines. 
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Q U E S T I O N  3  

How does the centre handle health, hygiene, and 
safety in everyday practice? 

Most centres have a policy folder full of procedures for illness, allergies, medication, and 

emergencies. What matters is whether those procedures are visibly lived out — handwashing 

routines, food allergy protocols, cleaning schedules, and how incidents are recorded and 

communicated to parents. 

Why It Matters 

Young children get sick often, and how a centre manages exposure, exclusion periods, and allergens 

directly affects your child's health and your own peace of mind. A centre that treats hygiene and 

safety as a daily discipline rather than a compliance checkbox tends to be more reliable in every 

other area too. 

What To Listen For 

— Clear, specific exclusion and illness policies you can ask follow-up questions about 

— A visible system for tracking allergies and dietary needs (boards, labels, staff briefings) 

— An incident reporting process that includes timely, detailed communication with parents 

RED FLAG  Surfaces, bathrooms, or food prep areas look neglected during the tour, or staff can't describe 
what happens after a minor injury or allergic reaction. 

 



7 QUESTIONS EVERY PARENT SHOULD ASK  

6 

Q U E S T I O N  4  

What does a typical day actually look like for my 
child's age group? 

Ask for an honest, detailed walk-through of a real day — not the idealised version on the website. 

How much is structured versus free play? How are transitions between activities handled? How 

much time is spent outdoors? The day-to-day rhythm shapes your child's experience far more than 

any single activity photo. 

Why It Matters 

Different children thrive under different rhythms. A toddler who needs movement and 

unstructured exploration may struggle in a heavily scheduled, academic-style program, while 

another child may benefit from more routine and predictability. Understanding the real daily flow 

helps you judge fit, not just facilities. 

What To Listen For 

— A day plan that balances structure with flexibility and child-led choice 

— Meaningful outdoor and physical play time, not just token outside minutes 

— Thoughtful transition routines (meals, naps, pickup) rather than rushed, chaotic handoffs 

RED FLAG  The described routine is rigid and identical across very different ages, or staff struggle to describe 
what actually happens between the scheduled activities. 

 



7 QUESTIONS EVERY PARENT SHOULD ASK  

7 

Q U E S T I O N  5  

How does the centre communicate with parents day 
to day and in moments that matter? 

Communication is the thread that lets you stay connected to your child's experience when you're 

not in the room. Ask what daily updates look like, how concerns are raised and resolved, and how 

the centre handles difficult conversations — behavioural issues, developmental concerns, or 

incidents. 

Why It Matters 

A centre's communication style reveals its culture. Centres that communicate proactively and 

transparently tend to catch small issues before they become big ones, and tend to treat parents as 

partners rather than customers to be managed. This matters enormously when something does go 

wrong. 

What To Listen For 

— A specific daily communication method (app, written log, verbal handover) rather than "if 

anything comes up, we'll call" 

— A described process for raising and resolving parent concerns 

— Openness to regular check-ins on development, not just communication when there's a problem 

RED FLAG  You ask how concerns are typically resolved and get a defensive or evasive answer, or current 
families you speak to mention communication as a recurring frustration. 
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Q U E S T I O N  6  

What is the centre's approach to food, nutrition, and 
mealtimes? 

Whether meals are cooked on-site or catered, ask to see an actual weekly menu, how dietary 

requirements and allergies are managed, and what mealtimes look like in practice — are they 

rushed, or treated as a social and developmental opportunity? 

Why It Matters 

Nutrition affects mood, energy, and development, and mealtimes are also where children build 

independence and social skills. A centre's food culture is a strong indicator of how seriously it takes 

the whole child, not just supervision and activities. 

What To Listen For 

— A real menu with variety, not just a generic statement about "healthy food" 

— A clear, specific process for allergies and dietary restrictions, including cross-contamination 

precautions 

— Mealtimes described as unhurried and social, with educators sitting and engaging with children 

RED FLAG  The menu is vague, heavily processed, or the centre can't clearly explain how it prevents allergen 
exposure for children with known allergies. 
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Q U E S T I O N  7  

How does the centre support individual needs, 
different temperaments, and inclusion? 

No two children are the same, and a strong centre can articulate how it adapts for shy children, 

highly active children, additional needs, and different cultural or family backgrounds. Ask for real 

examples, not general philosophy statements. 

Why It Matters 

Inclusion and individual responsiveness are often where the gap between a good centre and a great 

one becomes obvious. A centre that has genuinely thought about how it supports a wide range of 

children is more likely to notice and respond well to your specific child's needs as they grow and 

change. 

What To Listen For 

— Concrete examples of how the centre has supported different temperaments or additional needs 

in the past 

— A described process for working with families and specialists when extra support is needed 

— Evidence of cultural awareness and inclusive practice in displays, books, and daily language 

RED FLAG  Questions about additional needs or inclusion are met with a generic "we treat everyone the 
same" answer with no specific examples. 
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QUIC K REFE RENCE  

Your 7-Question Checklist 

Bring this page with you on every centre visit. 

1. What is the educator-to-child ratio, and how is it actually maintained day to day? 

2. What qualifications, experience, and turnover do the educators have? 

3. How does the centre handle health, hygiene, and safety in everyday practice? 

4. What does a typical day actually look like for my child's age group? 

5. How does the centre communicate with parents day to day and in moments that matter? 

6. What is the centre's approach to food, nutrition, and mealtimes? 

7. How does the centre support individual needs, different temperaments, and inclusion? 
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FI NAL  T HOU GH T  

Trust The Answers — And Trust Your Instincts 

No centre will score perfectly on every question, and that's normal. What matters is honesty, 

consistency, and a genuine willingness to engage with your concerns rather than deflect them. 

Pay attention not just to the answers themselves, but to how they're delivered. Confident, specific, 

and detailed responses are a far better sign than rehearsed, generic reassurance. 

Above all, trust what you observe and how you feel in the space. The right centre will feel like a 

place where your child is genuinely known, not just supervised. 

 

Wishing you confidence in your search. 


