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upportive therapies are often misunderstood

as abstract or difficult to measure. Yet

when viewed through the lens of nervous

system regulation, behavioral science, and
organizational outcomes, integrative therapies such
as movement therapy, relaxation techniques, and

aromatherapy become both observable and practical.

The challenge is not whether these modalities work,
but how they are implemented within complex
systems such as healthcare organizations and
workplaces.

Drawing on clinical and organizational experience,
we will explore how integrative therapies can be
successfully embedded in healthcare settings, long-
term care, mental health programs, and business
environments, using a structured, systems-based
approach designed for real-world application.

WHY SUPPORTIVE THERAPIES BELONG IN
ORGANIZATIONS
Across various business sectors, burnout, emotional
fatigue, and disengagement are increasingly
recognized as system-level problems, not individual
shortcomings. Research in neurobiology and stress
physiology demonstrates that integrative practices
supporting nervous system regulation and emotional
recovery are associated with improved cognitive
function, resilience, and social engagement, key
factors in organizational health (Porges, 2011;
McEwen & Morrison, 2013).
Integrative therapies address these challenges by
supporting:

«  Autonomic nervous system regulation

«  Emotional resilience and stress recovery

«  Cognitive clarity and presence

«  Social connection and team cohesion
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When implemented strategically, these therapies
function as preventative and restorative
interventions, not fringe wellness offerings.

A SCIENCE-ALIGNED INTEGRATION
FRAMEWORK

A structured, reproducible framework can be a
successful way for integrating modalities into systems
that value evidence, efficiency, and outcomes. These
are key concepts to consider:

1. IDENTIFY SYSTEM PAIN POINTS
Rather than leading with a modality, identify the
organization’s most pressing challenges:

«  Burnout and compassion fatigue

+ High turnover or disengagement

«  Client or patient anxiety and agitation

+  Poor team communication and morale

From a scientific perspective, these issues are
strongly associated with prolonged stress activation
and impaired self-regulation. Framing integrative
therapies as tools for stress recovery and regulation
aligns them with recognized organizational needs.

2. INTRODUCE BRIEF, REPEATABLE
MICRO-PRACTICES

Time constraints are one of the greatest barriers to
adoption. Evidence supports the effectiveness of
short, consistent practices in influencing physiological
regulation and emotional state.

For example, brief structured breathing practices
have been shown to improve mood and reduce
physiological arousal even when practiced for only
a few minutes per day (Balban et al,, 2023). Similarly,
short relaxation or mindful breathing interventions
have been associated with reductions in perceived
stress and improvements in emotional regulation in
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high-stress environments (Pascoe et al., 2023).

Sensory-based interventions, such as aromatherapy,
further support regulation by engaging olfactory
pathways connected to the limbic system and
influencing autonomic nervous system responses
related to stress and emotional processing (Liu et al.,

2024). Together, these micro-interventions are feasible,

scalable, and well-suited for demanding environments
where time and cognitive load are limited.

3. EMPOWER INTERNAL CHAMPIONS
Behavioral change research shows that interventions
are more likely to succeed when modeled by trusted
insiders. Internal champions, such as managers,
therapists, or team leaders, play a critical role in
normalizing integrative practices.

Rather than relying solely on external facilitators,
provide training and support to internal leaders to
ensure continuity and cultural integration.

4. EMBED PRACTICES INTO EXISTING
STRUCTURES

Sustainable interventions are those embedded into
existing workflows, such as staff meetings or shift
transitions; group sessions or client programming;
orientation, onboarding, or wellness initiatives.

Embedding practices reduce cognitive load and
increase adherence. From a systems perspective, this
integration minimizes disruption while maximizing
exposure and consistency.

5. DEMONSTRATE VALUE THROUGH
OBSERVABLE OUTCOMES
While large-scale studies are valuable, organizations
often respond first to visible, practical outcomes,
such as:

+ Improved engagement and participation

+  Reduced emotional reactivity

+  Enhanced team cohesion

«  Positive feedback from staff or clients

52 May/June 2026

These observable shifts create momentum and open
the door to broader evaluation and expansion.
In conclusion, integrative therapies align closely with
established science when framed appropriately.

A structured program translates these therapies into
actionable strategies that organizations can adopt
without extensive resources or restructuring.

Supportive therapies need not remain on the
margins of organizational care. When grounded in
physiology, delivered in brief and consistent ways,
and integrated through a systems-based framework,
integrative therapies become credible, measurable,
and sustainable. 0O

References:

. Balban, M. Y, Neri, E,, Kogon, M. M,, et al. (2023). Brief
structured respiration practices enhance mood and reduce
physiological arousal. Cell Reports Medicine, 4(1), 100895.
https://doi.org/10.1016/j.xcrm.2022.100895

. Liu, Y, Dong, Y., Wang, X,, Huang, Y., Wu, F, Xia, F, Bai, H., Li,
H., Shi, L., & Wang, B. (2025). Effects of lavender essential oil
inhalation aromatherapy on postoperative sleep quality in
patients with intracranial tumors: A randomized controlled
trial. Frontiers in Pharmacology, 16, 1584998. https://doi.
org/10.3389/fphar.2025.1584998

. McEwen, B. S., & Morrison, J. H. (2013). The brain on stress:
Vulnerability and plasticity of the prefrontal cortex over the
life course. Neuron, 79(1), 16-29. https://doi.org/10.1016/].
neuron.2013.06.028

. Pascoe, M. C, Thompson, D. R, Jenkins, Z. M., & Ski, C. F.
(2017). Mindfulness mediates the physiological markers
of stress: Systematic review and meta-analysis. Journal of
Psychiatric Research, 95, 156-17 https://pubmed.ncbi.nim.
nih.gov/28863392/

«  Porges, S. W. (2011). The polyvagal theory:
Neurophysiological foundations of emotions, attachment,
communication, and self-regulation. New York, NY: W. W.
Norton & Company.

For more information about author Debra Reis
visit: www.debrareis.com

Copyright © 2006-2026 Energy Magazine



