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Introduction

Most manufacturing organizations have worked with consultants before. Some
experiences were helpful. Some created more work than value. A fair question
going in is: what will this be like? Here is what our clients consistently tell us.

Practical — not theoretical

We don't start with frameworks. We start with your operation. Early conversations happen
on the plant floor, in production meetings, with supervisors and planners, with maintenance
leaders, with operators. We spend more time where the work happens than where
presentations happen.

Our team averages over 25 years of hands-on manufacturing experience across every
function in the value stream. We've held the same roles as your people. That changes what
we notice — and how fast we can move.

"I expected a slide deck on day one. Instead, they asked if they could ride the line with my
operators. By the end of the week, they'd already identified three things we'd been arguing
about for two years." VP of Operations, Tier 1 Automotive Supplier

Like working with operators — not observers

Your team quickly realizes we understand their reality. We know why schedules break. Why
changeovers drift. Why maintenance gets deferred. Why firefighting becomes the operating
model. Why perfectly good plans fall apart by Tuesday.

Not because we studied it. Because we've lived it. That credibility isn't claimed — it's
recognized. Trust follows quickly when your people see that we already know their
language.

"Our maintenance supervisor is the hardest guy in the building to impress. He was on their side

by the end of week two. That told me everything | needed to know." Plant Manager, Consumer
Packaged Goods Manufacturer
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Direct — but respectful

Operational truth should be discussed clearly and professionally. We are honest about what
we see. We are clear about what must change. We are respectful of the people doing the
work. And we focus on fixing systems — not blaming individuals.

We don't create embarrassment. We create clarity.

"They told us things we already knew but hadn't said out loud. The difference was they said it in

a way that made people want to fix it — not get defensive about it." COO, Industrial Equipment
Manufacturer

Pressure moves to the right place

In many organizations, pressure flows downward. Our model redirects it — onto us.
Through weekly leadership reviews, clear commitments, visible progress milestones, and
measurable outcomes, we carry accountability for results alongside your team.

Our job is to help your leaders sleep better at night. Not create more noise.

"For the first time in a long time, | felt like someone else was worrying about whether the work
was moving. That's a different kind of partnership." SVP Manufacturing, Specialty Chemicals Company

Structured — but not bureaucratic

Clients tell us we bring structure without rigidity, discipline without complexity, and focus
without overload. We don't introduce new layers of process. We simplify priorities so that
execution improves — and so your people can see what to work on without a decoder ring.

"We've had consultants add so many systems that the systems became the problem. These
guys did the opposite. They cut through the clutter and gave us three things to focus on. It
worked." Director of Operations, Precision Machining Firm

Your team gets stronger

We do not replace your people. We work with them. Our goal is always better management
routines, clearer accountability, stronger problem solving, improved execution discipline,
and more confident leaders across the floor and in the office.

If your team isn't stronger when we leave, we didn't do our job.

"Six months after the engagement ended, my production managers were running tighter reviews

than I'd ever seen. That's what | was hoping for — | just didn't expect it to actually happen.”
General Manager, Food Processing Plant
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Momentum return

One of the first things clients notice is movement. Decisions happen faster. Priorities
become clearer. Problems get resolved instead of recycled. Firefighting starts to decrease.
The organization starts feeling like it's running again — not just reacting.

"Within 30 days there was a different energy on the floor. People were making decisions instead
of waiting for permission. | hadn't realized how stuck we'd gotten.” Plant Director, Packaging

Demanding — in the right way

We are supportive partners. We are also serious about results. Clients experience clear
expectations, honest follow-through, and direct conversations about commitments. We
respect your time. We match the seriousness our clients bring to improvement — and we
ask that they match ours.

"They didn't let us off the hook. When we slipped on a commitment they noticed and they said

something — professionally, but they said it. That's exactly what we needed."” Operations Director,
Metal Fabrication Company

Focused on your outcome — not the engagement

Our behavior is simple. If something isn't working, we address it. If priorities need adjusting,
we adjust them. If we see risk, we raise it early. We do not protect scope at the expense of
results.

Our reputation is built on your outcomes. So, we act like it.

Fully transparent

You always know what we are working on, why it matters, what progress is being made,
where risks exist, and what comes next. No hidden workstreams. No black boxes. No
surprises in the final report that weren't already discussed in week three.

"Every Friday | knew exactly where we stood. Good news, bad news — it didn't matter. | always
knew. That kind of transparency is rare." VP Manufacturing, Consumer Durables Company
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Adults working together

We treat your team like the experienced professionals they are. No jargon. No theatrics. No
consulting performance. Just people who have spent careers in manufacturing working
serious problems alongside your people — the way experienced operators would.

"They talked to our hourly guys the same way they talked to me. No hierarchy, no posturing.
Everyone respected that." Plant Manager, Aerospace Subcontract Manufacturer

What it should never feel like

Working with us should never feel like any of the following:
e Being audited

Being judged

Being replaced

Being studied

Being managed by outsiders

Being sold more work

If it does, something is wrong. Tell us.

At the end of every week, we ask our client one question:

"Have we earned the right to come back next week?"

That question shapes everything about how we show up.
The best consulting relationships don't feel like consulting.

They feel like adding experienced capacity to your leadership team for a defined period —
people who have done your jobs, who understand your pressures, and who are completely
focused on helping you succeed.

That is what we aim to be. Every day of every week.
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