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FUELLYT.

EMPTY DIRECTORY
CHECKLIST
7 signs your directory will not grow itself

A practical health check for directory owners who want more listings, stronger visibility 
and a clearer path to revenue, without spending every weekend entering data.

Your directory should be building value.
Not consuming all your time.



FUELLYT.  |  Your directory, fully fuelled.  |  fuellyt.com.au

FUELLYT.
DIRECTORY GROWTH HEALTH CHECK

Is your directory ready to grow, or quietly getting 
stuck?
Building a directory website is only the beginning. A directory needs enough quality listings to 
attract visitors, enough useful coverage to build search visibility, and a clear reason for businesses 
to engage.

Without those foundations, even a well-designed directory can sit online for months without 
gaining meaningful traffic, enquiries or revenue.

How to use this checklist
Read each of the seven signs and tick every statement that sounds familiar. There are no perfect scores. 
The aim is to identify the one or two bottlenecks most likely to be slowing your growth.

What this checklist looks at
Listing depth Whether visitors can find enough useful businesses in each category.

Growth systems Whether new listings depend entirely on your time and effort.

Business 
engagement

Whether listed businesses know they are there and have a reason to respond.

Monetisation Whether the path from a free listing to paid value is clear.

Owner workload Whether you are building an asset or creating another job for yourself.
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FUELLYT.
SIGNS 1 AND 2

1 Important categories still look empty

Visitors make quick judgements. When they open a category and find only a handful of businesses, 
the directory can feel unfinished, even when the website itself looks professional.

  ☐ Do some categories contain fewer than 10 useful listings?

  ☐ Are important locations barely represented?

  ☐ Would a visitor need to search elsewhere to find enough options?

Why it matters
A directory becomes more useful as its coverage grows. More relevant listings create more 
opportunities for visitors to discover the site, compare businesses and return later.

A stronger approach: Identify the categories and locations with the largest gaps, then build listing 
depth deliberately rather than adding businesses randomly.

2 Adding new listings depends entirely on you

If new businesses only appear when you sit down and add them manually, your directory does not 
yet have a repeatable growth system.

  ☐ Are you researching businesses one at a time?

  ☐ Are you copying listing information into the site by hand?

  ☐ Does growth stop during busy weeks or months?

Why it matters
Manual listing work can become the bottleneck that limits the whole business. Growth remains tied to 
the number of hours you personally have available.

A stronger approach: Create a consistent process for finding, reviewing, adding and updating 
listings so progress does not rely on occasional bursts of effort.
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FUELLYT.
SIGNS 3 AND 4

3 Your directory looks smaller than the market it serves

Your niche may contain hundreds or thousands of relevant businesses, while your directory only 
represents a small percentage of them.

  ☐ Are many well-known businesses missing?

  ☐ Does Google show far more businesses than your directory?

  ☐ Would a visitor consider your coverage comprehensive?

Why it matters
A directory that represents more of its market can become more valuable to visitors and more 
attractive to listed businesses. Coverage creates credibility.

A stronger approach: Estimate the size of the available market, compare it with your current 
listing count, and create a staged growth target.

4 Businesses do not know they are listed

Adding businesses is only the first step. If they are never made aware that they are listed, they have 
no reason to check their information, engage with the directory or explore available options.

  Do most businesses know they have a listing on your directory?☐

  Can businesses easily review or request updates to their information?☐

  Is there a clear next step for businesses that want greater visibility?☐

Why it matters

Each listing can also create an opportunity to build awareness and a relationship with the 
business. Without a clear communication process, many businesses may never engage with 
the directory.

What does business outreach mean?
Here, outreach means appropriately letting relevant businesses know about the directory and 
giving them a clear way to review their listing, request changes or learn about available options. It 
does not mean repeatedly sending unwanted promotions or automatically adding businesses to an 
ongoing marketing list.

A stronger approach: Use a professionally managed communication process that clearly identifies 
the sender, explains why the business has been included, makes updates easy, provides an 
appropriate opt-out, and keeps helpful listing information distinct from ongoing promotional 
marketing.
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FUELLYT.
SIGNS 5 AND 6

5 Your premium listing offer is unclear

Many directory owners create a paid option but do not clearly explain why a business should 
upgrade. A larger logo alone is rarely enough.

  ☐ Is the difference between free and premium difficult to explain?

  ☐ Are the paid benefits mostly cosmetic?

  ☐ Would a business owner immediately understand the value?

Why it matters
Businesses are more likely to upgrade when the benefit feels practical, visible and connected to a 
meaningful business outcome.

A stronger approach: Make the difference clear through stronger visibility, enhanced profiles, 
featured placement, additional links, promotional exposure or benefits that suit your audience.

6 There is no consistent path from visitor to revenue

Traffic alone does not automatically create income. A directory needs clear commercial pathways 
for businesses and advertisers.

  ☐ Is there no obvious listing upgrade process?

  ☐ Are advertising opportunities difficult to find?

  ☐ Does revenue depend on you manually chasing every opportunity?

Why it matters
Without a clear conversion pathway, a directory can attract visitors but still struggle to become 
commercially sustainable.

A stronger approach: Map the journey: business discovers listing, reviews it, claims or updates it, 
sees the premium opportunity, then receives relevant follow-up.
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FUELLYT.
SIGN 7 AND YOUR SCORE

7 You are spending more time maintaining the directory 
than growing the business

The original idea may have been to build a scalable digital asset, but much of your time now 
disappears into listing entry, data cleanup, missing images, updates and administration.

  ☐ Are you spending evenings or weekends adding listings?

  ☐ Is maintenance taking time away from marketing and partnerships?

  ☐ Has the directory started to feel like another job?

Why it matters
Your highest-value work is often not entering data. It is improving the offer, growing traffic, building 
partnerships and developing new revenue opportunities.

A stronger approach: Separate directory maintenance from directory growth. Your time should 
increasingly be spent building the value of the asset, not manually filling every field inside it.

Your results
0-1 signs Strong foundations

Your next opportunity may be improving traffic, conversion, monetisation or premium 
listing value.

2-3 signs Growth may be slower than it needs to be
Choose the biggest bottleneck and address it first.

4-5 signs Your directory may rely too heavily on manual effort
A more structured listing and outreach system could help increase coverage while freeing 
your time.

6-7 signs Your directory needs a growth engine
The answer may not be working harder. It may be building a repeatable system for 
listings, outreach and monetisation.
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FUELLYT.
YOUR NEXT MOVE

What should you do next?
Start with these three questions. You do not need to fix everything at once. Focus on the biggest 
constraint first.

01 How many quality listings does your directory need?

Look at your niche, locations, categories and competitors. Set a realistic target rather than 
adding businesses whenever you have spare time.

02 Which parts of growth could become repeatable?

Consider finding suitable businesses, reviewing data, publishing listings, notifying owners, 
inviting claims or upgrades, and following up.

03 What should you be spending your time on?

Your highest-value work may include growing traffic, building partnerships, improving 
premium offers, creating useful content and increasing the value of the directory.

YOUR DIRECTORY SHOULD BE BUILDING VALUE.
Not consuming all your time.

Fuellyt helps directory owners find, verify and add real businesses to their WordPress directory, 
with ongoing listing growth and automated business outreach available in selected packages.

You focus on monetisation. We handle the growth.

BOOK A FREE DISCOVERY CALL  |  fuellyt.com.au

This checklist provides general business and directory growth guidance only. Results vary depending on niche, location, 
website quality, traffic, competition, pricing, promotion and the effort applied to monetisation.
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