ADVISORY MARKETING STRATEGY WORKSHEET

The Marketing Bracket Scorecard

IDENTIFY WHICH CHANNELS DESERVE MORE TIME, BUDGET, AND BELIEF

Most advisory firms have more marketing ideas than they can realistically execute well. This scorecard helps you compare your current tactics,
narrow the field, and identify which channels are actually driving growth.

SCORE YOUR CURRENT TACTICS 1=Low 2=BelowAverage 3= Moderate 4 =Strong 5 = Excellent

. Lead Lead Conversion Cost / Revenue
Channel / Tactic Volume Quality Potential Effort Influence

Referrals

COlI Relationships
Website

SEO

Educational Content
Email Marketing
Client Events
Webinars

Online Reviews
Google Business Profile
Social Media

Video

Local Search Visibility
Niche Positioning
Follow-Up Systems
Al Search Visibility

NARROW THE FIELD
TOP 8 WORTH WATCHING TOP 4 WORTH INVESTING IN CURRENT WINNER RISING CONTENDER

You don’t need more tactics in the field. You need more clarity on which ones deserve to advance.

CICMO/Alpha
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